Historic Bath Commission Meeting Agenda
June 10, 2005

9:30-10:00 Welcome at Visitor Center
Tour of Palmer-Marsh Kitchen

10:00 Walk to Noe Building for Meeting
Call to Order — Chairman Hookway
General Statement of Purpose

Welcome—Chairman Hookway o
Introduction of New Members and Guests

10:30 Reports
Secretary’s Report — Josie Hookway for Penny Sermons
Digitization Project — Tricia Woolard for Penny Sermons
Commission Matching Funds
Site Report — Leigh Swain and Patricia Samford
Tri-centennial Update — Josie Hookway
Opening Ceremony
Remaining Events
Preservation of Bath High School — Peggy Smith

Old Business
Revisions to Special Events Policy
Bath: The First Town in North Carolina book update
Carson Cottage Update
Bath Public Art/Statue Project Status

New Business
Report of Nominating Committee
New Projects
Palmer-Marsh Kitchen
Van der Veer Exhibit Updates

12:00 Adjournment with lunch served at the Noe Building



Current Month Totals Year to Date Totals
5/31/2005 6/1/2004-5/31/2005

Beginning Cash Balance

Net Sales
Other Income
Total Income

Expenses By Category
Bank Charges
Bath Community Library
Bath VFD
Billboards
Costuming
Discretionary
Gift Shop Items for Resal
Gift Shop Expenses
Historic Bath Book
HBC Meetings
Intern Expenses
Landscaping/Maintenance
Living History Demonstrations
Merchandising
Miscellaneous
Office Supplies
Postage
Returned Checks
Site Promotional Materials
Special Events
Special Projects
St. Thomas Restoration Fund
Staff Development
Staff Library
Street Lights
Temporary Salaries
Volunteer Expenses
Unassigned Expenses*

Total Expenses
‘ Gross Profit/<Loss>

Current Ending Cash Balanc

‘ |

$33,306.35

$6,910.93

($17.26)
$6,893.67

$500.00

$6,674.06
$85.92

$500.00

$7,759.98

(8866.31)
$32,440.04

$29,234.07

$64,738.82

$1.352.68
$66,091.50

$0.00
$50.00
$500.00
$235.00
$0.00
$1,605.66

"$46,594.13

$1,537.09
$5,000.00
$101.19
$924.00
$443.33
$120.00
$0.00
$84.50
$90.82
$0.00
$0.00
$0.00
$2,423.81
$0.00
$500.00
$67.08
$1568.21
$2,000.00
$60.00
$390.71
$0.00

$62,885.53

$3.205.97

32.440.04



TREASURER’S REPORT
Historic Bath Commission
June 1, 2004 - May 31, 2005

BEGINNING BALANCE 06/01/2004
Southern Bank Checking Account $ 29,234.07

CURRENT ASSETS 05/31/2005*
Southern Bank Checking Account $ 32,940.04

INCOME $ 22,892.19
Grants
B. C. Arts Council/Beaufort County Gov’t $ 750.00
AASLH 1,920.00
Gift Shop ** 18,144.69
Donations 2,077.50
Permitted Weddings $ 600.00 ——
Donation Box 550.50
Contributions for Carson Cottage 852.00
Misc. Contributions 75.00

ENCUMBRANCES $ 0.00

UNENCUMBERED ASSETS $ 32,940.04

We now have a “Staff Use Fund” within our checking account with a total of $2,047.13.
The money for this account comes from the donation box, wedding permits, and general
contributions to the site. It is used for items such as supplies for children’s programs,
grounds maintenance, staff development and special events.

* Does not include estimated $12,000.00 Gift Shop inventory as 0of 01/01/05

i Based on Gift Shop Sales of $64,738.82 minus $46,594.13 paid to vendors

Respectfully submitted

I =
el

Dr. Lawrence Poore

Treasurer



HISTORIC BATH ANNUAL SITE REPORT

JUNE 2004-MAY 2005
Group Visitation Receipts Collected Off-Site Programs
47# School $4.140.00Admissions 2 # School
2.257# Participants 0 Rent 105# Participants
20# General Group 0 Other 9% Gen. Groups
414# Participants $4.140.00 Total 1694# Participants
Labor Statistics Promotional Exhibitions Overall On-Site Visitation
124 # Volunteers 1# Shows/ Conventions 18.903 Calendar year 2003
657 # Hours 900# Participants 16.664Calendar year 2004
7 # Community Service 4i# Festivals/Other 9,700 2005 to present
222 # Hours 900# Participants
86 # Inmates
5,928# Hours _
PROJECTS

Implementation of tri-centennial events and continued planning for events later in the
year. A number of tri-centennial commemorative items have been produced in the last
year: license plate, commemorative calendar, commemorative plate, pens, pencils,
postcards, commemorative tile magnets, watercolors of St. Thomas Church and the
Palmer-Marsh House by Billy Jones, and notecards of St. Thomas Church.

Bath: The First Town in North Carolina by Dr. Alan Watson, with contributions by
Historic Bath staff members Bea Latham and Patricia Samford, arrived in early March.
2,000 copies were produced. This project was partially funded by the HBC.

Curator for the Northeast region, Julie Bledsoe and Leigh are continuing their work on
updating collections records for Re:Discovery (computer program used by Historic
Sites), as well as consolidating and updating site records. Artifacts with special needs for
preservation work have been identified and new photographs of artifacts made.

Student volunteer Emma Wahab is scanning items from the Edmund Harding scrapbook
of the preservation of Bath and the 1955 celebration. The scanned images will be printed
and mounted in a scrapbook for visitors to view in the Visitor Center, while the original
newspaper clippings and photographs will be de-acidified and placed in an archival
quality scrapbook for curation.

The Society of Colonial Wars in North Carolina funded a cast metal marker
commemorating John Lawson and his importance as a civil servant. This marker was
dedicated on March 8, 2005.

The site collaborated with the Bath Garden Club and the Washington Garden Club to
upgrade the Ruth McCloud Smith formal garden at the Bonner House and the herb
garden at the Van Der Veer House. The Smith Garden was planted using bulbs donated
to the Bath Garden Club from garden clubs across the eastern half of the state.

Summer intern Christine Mayo, funded by a grant from the American Association of
State and Local History, was at Historic Bath during June and July of 2004. During her



internship, she researched and designed three exhibits—Souvenirs of Bath, John
Lawson’s Voyage into Carolina, and Blackbeard: Bath’s Bad Boy in American Pop
Culture. The exhibit schedule, beginning in January, will continue throughout the tri-
centennial. The Lawson exhibit featured two first edition volumes—one in English and
one in German—of A New Voyage to Carolina, generously loaned by Commission
member Gene Roberts.

Leigh put together notebooks for the second floor and basement of the Palmer-Marsh
House and the second floor of the Bonner House for visitors who cannot access those
areas.

Research Projects

Under the direction of Dr. Charles Ewen, of East Carolina University’s Anthropology
Department, an archaeological field school with the Summer Ventures program was held
at the Bonner House in May and June of 2004. The main research goal of this
excavation was to locate additional remains of John Lawson’s house, whose chimney
bases were uncovered during the 2003 excavation. .

The digitization grant proposal to NC ECHO, prepared collaboratively with Beaufort
Community College and Brown Library in Washington, was funded by the State Library.
The project received almost $50,000, which was used to create on-line exhibits of the
Pamlico River area history. Using funding from this project, Bath-related photographs,
North Carolina collection objects and research reports are now available on line at
http://circanceast.beaufortccc.edu/ .

Bea has been tracing and charting lot ownership in Bath in order to learn more of the
town’s history. Extensive research has been put in spreadsheet format, in chronological
order of transfers of deed. Other research has been conducted using 18" and 19
century store ledgers and logs.

A state highway historical marker commemorating the Port of Bath was installed in
April, 2005.

VISITOR SERVICES

79 dock permits were received this past year.
9 weddings took place at Bonner Point in the past year.
We received requests for information from 24 students and 252 general visitors.

EVENTS/OFF-SITE PROGRAMS

The summer concerts at the Palmer-Marsh House were a big success. The series
included harpsichord and violin performances by Heidi Souza and Brent Selby, sea
shanties by Simon Spalding, and 18"-century string and woodwind pieces by Lorraine
Robinson and Don Shiffler.

Past Times programs for 5 to 10 year olds were held in June and July. Programs focused
on ways fiber and rope was used by Native Americans and colonists, colonial cooking,
papermaking, quilling and marbleizing paper.

The site enjoyed a visit by the reproduction eighteenth-century workboat called a
periaguer on its maiden voyage in eastern North Carolina. Festivities included a
welcoming reception for the crew, hands-on demonstration of rowing and the history of



maritime trade for Bath elementary students and other visitors, and a lecture on the
history of periaguers and the reconstruction of this vessel.

The Opening Ceremony took place on March 8", Inclement weather challenged the
event, but all planned activities were able to take place in a relocated area. Highlights of
the event on site grounds were the display of the Carolina Charter in the Palmer-Marsh
House, the dedication of a John Lawson historical marker and the new book signing by
Dr. Watson in the Visitor Center.

A one-woman show, Elizabeth R, was co-sponsored with the Beaufort Couml Arts
Council and Weyerhauser. The program was held at Bonner Point on May 7* and
followed by a tea in the Bonner House yard.

New programs begun this year included a children’s program called hiSTORY Hour,
Ghosts and Legends of Bath, and the North Carolina Craft Fair. Several new programs
that were introduced last year continue to be popular. The monthly Historical Film series
averages around 20 attendees, who enjoy a range of historical movies. The lecture series,
jointly sponsored by the site and the Historic Bath Book Club, planned as a bi-monthly
event, has 8 lectures planned for the year 2005 in honor of the tri-centennial.

Dr. Frank Critchfield, after several year’s hiatus, has resumed weaving demonstrations in
the Visitor Center.

Staff contributed to the town’s Fun Day celebration by offering quill writing, and historic
games and toy demonstrations.

The Commission supported the October Heritage Days program for Beaufort County’s
fourth grade students. Six hundred forty-three fourth graders participated in hands-on
activities at the site, including candledipping, ropemaking, quill writing, cross-cut
sawing, buttermaking and shinglemaking.

In recognition of National Tourism week, a day of living history demonstrations and an
open house was held on May 15" Approximately 200 people toured the site during this
event. Also on this day, Historic Bath, Southern Bank, and the Beaufort Community
College Foundation sponsored a Croquet Tournament fundraiser that drew 20 players and
about 50 spectators. This event, which took place on the Bonner House property, raised
approximately $1100 for the Palmer-Marsh kitchen improvement project and about
$2,000 for the Dot and John Tankard Scholarship Fund.

Staff members participated in numerous off-site programs, including the National
Tourism Day in Raleigh, Halifax Day, Hertford’s Home and Hearth Festival, the Martin
County Farm Heritage Day, the Aurora Fossil Festival, Washington’s Music in the
Streets, and local garden and book clubs.

SUPPORT GROUPS

Historic Bath Commission

Thanks to the leadership of Teresa Morris and other Commission members, the Carson
Cottage has been completely furnished and landscaped. The building now has a fully
operable kitchen, an office, two reception/living areas, a bedroom, and two bathrooms, as
well as storage space for Tri-centennial products.

Some members of the Historic Bath Commission served as hosts and hostesses at the
Carson Cottage for special guests during the March 8" Opening Ceremony.



w e The Commission was also very supportive in providing temporary salary funding in the

wake of continuing state budget cuts in temporary salaries.

e In February, staff hosted a Volunteer Reception. Jointly, our 90 volunteers put in 464
hours of their time. We thank the Commission for funding this event.

e The Commission provided partial funding for the printing of 2,000 copies of Alan
Watson’s book, Bath: The First Town in North Carolina.

e HBC purchased two small desks for use as end tables and a lamp for use in the Carson
Cottage.

Historic Bath Foundation

e Through the work of the Historic Bath Foundation and Preservation North Carolina,
Swindell’s Cash Store was officially donated to Preservation North Carolina by the
Sinclair/ Swindell family. PNC has a firm offer on the building, with protective
covenants attached to the structure.

e The North Carolina Legislature provided funding in the amount of $150,000 for the Bath
Tri-Centennial Celebration. Financial arrangements for the Tri-centennial are being
handled through the Historic Bath Foundation.

ACQUISITIONS
e Mr. Sam A. Taylor of Washington generously donated his time and skills to re-cane a
chair from the Bonner House.
e Linen damask napkins for use in the dining room of the Bonner House were hand

w hemmed and put on display. Newly-made faux food was put on display in the Palmer-
Marsh House dining room.

PUBLICITY/PROMOTION

e Bath was featured as Qur State magazine’s Tar Heel Town of the month in its January
2005 issue.

e Bath has been featured in the following magazines in the past year: Southern Living, NC
Boating Lifestyle, Catalina Mainsheet, Down Fast Magazine, the American Association
of State and Local History Dispatch, the Raleigh News and Observer, the Atlanta
Constitution, AAA Go, and the Farm Bureau Magazine. Bath was chosen as one of
2005’s top 100 destinations in the nation by the American Bus Association and was
featured in the January issue of Destinations magazine. The Palmer-Marsh House is
currently featured on the local Tri-County telephone book.

e Numerous television promotions have featured the site in the past year, including WITN
News in Greenville. The WUNC TV NC Weekend segment filmed at Bath in May of
2003 continues to be broadcast on a regular basis.

e Special events and programs regularly submitted to regional newspapers.

MAINTENANCE (other than routine maintenance)
e Several painting projects were accomplished this year with assistance from the Hyde
Correctional Unit: the Bonner House and Outbuildings, the Carrow House, the Van Der
Veer House, fences, and road signage.
e The Historic Bath Commission sponsored landscape improvements at Harding’s Landing.
These improvements included the planting of a number of azaleas and Leland cypress.




e The front porch ceiling at Bonner House was replaced and painted.
e A new kitchen door was crafted for the Palmer-Marsh House.

SAFETY/SECURITY
e Hurricane Charley, downgraded to a tropical storm status, struck Bath on August 14,
2004 with sustained winds of about 35 miles per hour and gusts of about 60 mph. No
damage was sustained to the site and clean-up was restricted to small fallen tree limbs.
Several dead trees that posed a safety hazard were removed.
Ongoing problems with the Bonner House security system were rectified.

PERSONNEL
e Stan Little, preservation specialist for the Northeast region, was reassigned to Somerset
Place in July of 2004 to help ease staff shortages at this site. In April of 2005, he became
the Administrative Assistant for the Eastern Office of Archives and History in Greenville.
e Colleen Rivers, a part time employee through the MidEast Commission, retired due to
health issues on September 2°. She had been with the site for five years.

e Tania Lilley, a long term temporary employee, left for full time employment. Sloan
Smith, a native of Bath, filled the open position.



HISTORIC BATH COMMISSION

Statement of Revenue and Expense

5/31/05
Operating Budget Budget Actual Proposed
Revenue
Donations $ 100.00 $ 2,077.50 $ 100.00
Net Sales (estimated) 14,000.00 18,144.69 14,000.00
Grants* 2,320.00 2,670.00 1,500.00
Appropriation for New History Book of Bath 5,000.00 5,000.00 0.00
Arch. Survey Grant .00 0.00 0.00
Total Revenue $21,420.00 $27.892.19 $ 15,600.00
Operating Expenses
Special Events $ 2,500.00 $ 2,423.81 $ 2,500.00
Office Supplies 100.00 90.82 100.00
Postage 50.00 0.00 50.00
Billboards 250.00 235.00 250.00
Landscaping Supplies/Maintenance 500.00 44333 .. 500.00
Living Historic Materials/Educational supplies 200.00 120.00 500.00
Staff Development ) 100.00 67.08 100.00
Staff Library 150.00 158.21 150.00
Site Promotional Materials 400.00 0.00 400.00
Volunteer Expenses 500.00 390.71 500.00
Temporary Salaries 4,000.00 60.00 4,000.00
Miscellaneous 100.00 84.50 100.00
HBC Meetings 50.00 101.19 100.00
Discretionary (Exec. Board) 2,000.00 1,605.66 2,000.00
BVFD Donation 500.00 500.00 500.00
Costuming 300.00 0.00 100.00
St. Thomas Restoration 250.00 250.00 250.00
Newsletter 50.00 0.00 50.00
Bath Community Library 50.00 50.00 50.00
Gift Shop Expenses 1,200.00 1,537.09 1,500.00
Historic Bath Book 5,000.00 5,000.00 0.00
Streetlights 2,000.00 2,000.00 0.00
Intern Expenses 2.560.00 924.00 0.00
Palmer-Marsh Kitchen 0.00 0.00 5,000.00
Textile Replacement(Palmer-Marsh) 0.00 0.00 1,000.00
Total Operating Expense $22.810.00 $16,041.40 $ 19,700.00
Total Expenditures $22.810.00 16.041. $ 19.700.00
Excess Revenue (Expense) $ (1.390.00) $11.850.79 $ (4.100.00)
2004/05

$500.00 from Beaufort County Arts Council for children’s program
$250.00 from Beaufort County Arts Council for Music Series Artist
$1,920.00 from AASLH for Intern

2005/06
$500.00 from Beaufort County Arts Council for children’s program
$1,000.00 from Beaufort County Schools for Maritime Heritage Days

We now have a “Staff Use Fund” within our checking account with a total of $2047.13. The money for this account comes from the
donation box and is used for items such as supplies for children’s programs, grounds maintenance, staff development and special events.
We also used this to buy items needed for the Carson Cottage.



Bath High School Preservation Resources

www.presBHS.org

Latest
News

School Board votes to
stop demolition. Also
votes to release
property to town of
Bath.

When Bath High School had its last graduating class in 1989, the board of education and Previous Developments
school administrators no doubt made their decision based strictly on the quality of education Feedback and di . il
that they felt they could deliver. While there were people who objected to closing that portion GsuTack and QUCHSSIoN SIoUD

of the school based on the effect on education, there were many who objected based on the created.

effect that the loss of the school would have on the community. There was somewhat of a Pledges arrive at a rate of $500 to
consensus at that time that the original structure should be used in a manner that would $1000 per day. The pledges
preserve both its physical and functional place in the community. demonstrate resolve and ability to

ut the building to use again.

Since that time, a tireless and dedicated few ofticials and servants of the town of Bath have F p f gw dov logm it

carried the banner of the search for just such a use. There have been near successes that Ak SERHT) GG, JCHY tchl o

suggested to others more casually involved that the fate of the building was safely sealed and mCl“de_E_l May 19th review of the

discouraged the more earnest involvement of the ever concerned public. But each of those demolition plan before the state
L hear successes turned into a wearying disappointment. Perhaps they have tired of this burden historic commission, legal

or perhaps the toll that time and nature have taken on the building make them view the task as opini d edi

: : ; ; pinions and proceedings,
too challenging. Regardless of their reasons for laying down the banner, we do hope that if

they always believed that community had given a mandate for the building to be used and continued fundraising and
preserved that they still believe in that mandate. architectural planning.
Bath High School Preservation,
Responding to that old mandate and current outcry from the community, a group of Inc. chartered to raise funds for
concerned school alumni and other friends of the school stand ready to carry that banner. repair and to coordinate legal and

legislative efforts to preserve and

The support of the community and alumni, a charter from the state of North Carolina and the = |,ge former high school building.
blessing of the IRS are just a st is ne K. i i . .
ble \m‘c' l‘ti ' Ii b‘ L' J‘u.ust t.a.rt on th; Inm phaf.e of the task. Legal issues regarding Bl Toon Doaneildclinss fo
ownership and the capacity to transfer title abound. s as .
accept building from school board

- . - - 1 . = 3 . 1 2 CKC { -*. *
Formulation of plans for structure have been sensitive o those issues. There are thoughts that and asks for demolition to

maintaining the classrooms for lease by various instructors and educators would be fitting proceed.
trom the standpoint of historical preservation as well as the standpoint of law. That vision Called meeting of Bath Town
includes use of the auditorium as a theater/meeting place and the cafeteria as a Council. Monday. May 2

banquet/reception hall. School Board opens 25 day

window for Town of Bath to stop
demolition of school
Builder and Preservation
Specialist inform group that
school building is blemished but
sound

Funding is expected from private donations as well as grants from foundations and trusts
dedicated to historic preservation or community development and education.



okl Subiagt Fund Raising Events to come.

To Pledge Your Support Contact the BHS
To Volunteer Your Effort and Ideas Preservation Group

To offer comments or additions to this web page

Links and items of interest

Background
News :
Information
BEEESP edoe Drive g);légfl Petition to Preserve
EEIESMay 21.2005 WDN Front
Page Article
Restoration/Adaptive Use Plans  NC General Statutes Chapter 121
WDN article on May 2. 2005 Molly Brooks Story

Bath Town Council Meeting
NEW iscussi
May 9. 2005 Letter to the editor PresBHS Discussion

Group (a place for you to voice your
opinion or provide information)

WDN April 14, 2005 article on  National Register of Historic
Bath Town Council Meeting Places

Report on April 26, 2005 School
Board Meeting

May 13. 2005 Letter to the editor

of Washington Daily News

Board of Education Minutes

of Washington Daily News
WDN April 24, 2005 Feature
: support Letter
Article on School Support Letter
Report on April 20, 2005 Flyer for April 20, 2005

Preservation Information Meeting Preservation Information Meeting

May 7. 2005 Letters to editor of
Washington Daily News

Valdese Rock School

April 26, 2005 Letters to editor  Text of letter to Historic Bath
of Washington Daily News Commission Members

April 21, 2005 Letter to editor of
Washington Daily News

May 9, 2005 WDN Editorial Essays

- Preservation North Carolina
N:_T‘."& - = .
Floor Plan Historic Real Estate Foundation

Deed




9:30-10:00

10:00

10:30

12:00

Historic Bath Commission Meeting Agenda
February 17, 2006

Welcome at Visitor Center

Call to Order — Chairman Hookway
General Statement of Purpose

Welcome—Chairman Hookway
Introduction of New Members and Guests

Reports

Secretary’s Report — Penny Sermons

Financial Report — Larry Poore

Temporary Salary Update — Leigh Swain

Site Report — Patricia Samford

Town Report — Jimmy Latham

St. Thomas Report — Ray Souza

Tri-centennial Update — Josie Hookway
Maritime Heritage Days and Military through Ages
Closing Ceremony

Old Business
Carson Cottage Update
Update on Preservation of Bath High School — Peggy Smith
Report on Continuing Projects
Palmer-Marsh Window Treatments
Palmer-Marsh Kitchen

New Business

Investment Proposal — Larry Poore
Garzia Book Donation

Adjournment with lunch served at the Noe Building






Commission Meeting
Temporary Salaries
February 17, 2006

We would like to thank the Historic Bath Commission for your commitment in the past
years to monetarily help the site provide the best services we are able to provide. During
years of little or no state appropriated funds for temporary salaries, you have helped us
keep the doors open. The majority of temporary employee salary money is used for
weekends and special events, so it is of vital importance.

Because of a slight difference in the HBC fiscal year (June-May) and the State fiscal year
(July-June), it appeared at the time of annual meeting in early June 2005 that the $4,000
the HBC had set aside for temporary salaries between June 2004 and May 2005 was not
going to be needed. Unfortunately, the budget office did not request funds for fiscal year
2004-2005 until mid-June 2005, after you had met and prepared a new year’s budget. The
amount of $2,845.07 was paid from the June 2005-May 2006 year’s temporary salaries
line item, which had been budgeted in the amount of $4,000. That request essentially
started out the year % of the way through temporary salary money intended for 2005-
2006.

Our temporary employees are paid through three major sources of funds. One is money
that is appropriated by the General Assembly, one is receipted funds (gate receipts earned
from house tours) and our third source is the Historic Bath Commission funds.

Appropriated money for July 2005-June 2006 $1,582.00
Gate Receipts earned so far this year - $2,842.50
HBC commitment for 2005 - 2006 $4.000.00
Total money available for temporary salaries 05/06 $8,424.50
Minus payment for temporary salaries 04/05 $2.845.07

$5,579.43

Total payroll costs June *05 — February *06 - $7,504.55

As we look to the rest of the HBC fiscal year, you can see that we need more monetary
support to continue the use of temporary employees for visitor services and
housekeeping. Looking at the history of gate receipts income from March to May during
the past three years, I anticipate that Historic Bath Site will probably bring in
approximately $1,000 from March to May. Looking at our anticipated needs for
temporary salaries during those same months this year, I estimate that we will need
$2,350.00 to cover temporary salary expenses.






Historic Bath Commission
Annual Meeting
June 10, 2005

Josie Hookway opened the meeting with a reminder about the general purpose of the
Commission. She introduced guests (Rev. Souza, Liz Sparrow, Authur Williams, Charlie
Ewen, Tricia Woolard, Laura Malmberg, Betsy Gray, Jane Spangler, Kim Sawyer) and
then asked for members to say if they had any changes to make to the minutes of the
October 22™ meeting or if they were to be accepted as written. Jack Whichard made a
motion to accept as is, seconded by Margaret Hester, and approved by all.

Tricia Woolard of BCCC explained the collaborative digitization project between the
college, Brown Library and Historic Bath named CIRCANCEast. After an introduction
to the project, questions were answered. Patricia Samford explained that the HBC
provided matching funds which were used to purchase computer desks for the two
computers the site received as part of the grant.

Leigh Swain opened the site’s report by giving an account of the site’s programming that
has taken place over the past year. Several new programs were implemented. Thirty-
four special on-site programs took place this year, with a combined attendance of 2,975.
Sixteen off-site programs were given, with nearly 2,000 people being reached.

Patricia Samford let members know that visitation has doubled so far this year as
compared with last year — the tricentennial advertising, free and paid, is helping to get
Bath’s name to the public. She thanked Rep. Arthur Williams for all of his help; he in
turn spoke about how delighted the legislators had been with their trip to Bath during the
opening ceremony, despite the weather. After some more site updates, Patricia and Josie
handed out copies of Dr. Watson’s book to members. The HBC gave a $5,000
contribution this year for its publication. Patricia then went on to say that Teresa Morris
and others have seen to the total refurbishment of the Carson Cottage. We have a new
intern working at the site this summer; Laura Malmberg will prepare children’s tours of
the homes which help meet 4™ grade curriculum goals. She also asked members to let
H.S. Modlin know how much his hard work for the site is appreciated.

Rev. Ray Souza gave an brief summary of St. Thomas Church’s St. George’s Day event.
The festivities included three services with Lord Carrey, a talk by Rev. A.C.D. Noe’s son,
and a John Garzia historical marker dedication, which was viewed by Garzia
descendants.

Josie expressed her thanks to Kim Sawyer as we prepared for the opening ceremony and
turned the floor to Mayor Barbara Modlin. Barbara thanked Rep. Williams, Sec. Evans,
Kim Sawyer, Patricia Samford, Ilene McClain and Principal Pam Hodges for working
with her to make the opening ceremony successful. She also expressed appreciation for
the school children’s behavior and ability to participate in the celebration in song and
Colonial dress. Barbara gave a brief summary of other events that have occurred and
ones yet to happen. She spoke about the recent Blackbeard’s Ball and its success,



commending the committee. Rep. Williams asked if she could send an invitation to some
upcoming event to Lt. Gov. Beverly Perdue, who has expressed interest in coming to
Bath to take part in the celebration.

Peggy Smith spoke about her involvement in saving Bath High School and presented a
power point program, giving data in support of saving the structure. The group is
working on obtaining tax-exempt status and has a website — www.presBHS org.

Patricia asked for a review of the special events policy that was put in place one year ago.
She would like for the policy to be broken down into two parts. Alcohol use is the main
area of discussion. Bobby Roberson said we may need liquor liability insurance. It was
decided that the previous special events committee would meet to go over these needed
changes before any voting takes place.

Josie mentioned the project for a statue to be erected in Bath — Senator Basnight would
like for it to represent Blackbeard. She also talked about the movement to get John
Lawson accepted into the Royal Society; Gene Roberts has written a letter of appeal and
many scientists and historians have e-mailed Patricia their support of such a request of
the Royal Society.

Jack Whichard, head of the nominating committee, said the recommendation was for the
same slate of officers to see the Commission through the tricentennial and he made a
motion to that effect, which was seconded by Alma Evett. The motion passed.

Patricia spoke to the need to refurbish the Palmer-Marsh House kitchen. Money was
raised for this project ($1,100) during the croquet tournament. The Commission is asked
for further support of this project. Rather than making large, costly changes at this point,
some new furniture, camouflaging of modemn intrusions, faux food on tables, etc. can
help interpret a meal being prepared for Gov. Tryon’s visit to Palmer’s home. It was
decided for staff to develop a furnishings plan to be voted on at the next Commission
meeting.

After a short break, Rachel Futrell asked to speak on behalf of the movement to save
Bath High School and made a motion for the Commission to go on record as being in
support of saving the structure; Anna Biggs seconded, and the motion passed.

Josie spoke to the need for the staff to have more help because of the increased
tricentennial year traffic to the site. She wants the Commission to continue with
temporary salaries support, which would be used to hire weekday help through the
summer. Patricia went over the proposed budget. Keats Sparrow made a motion to
accept the budget and Margaret Hester seconded. The motion passed.

Josie asked for Alma Evett to be added as a Commission member with authority to sign
checks on the account. Rachel Futrell so moved; Keats Sparrow seconded and the

motion passed. Over lunch, Dr. Charles Ewen gave an overview of archaeological work
that has been done at Bath in the last several years.
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I was delighted to be able to meet you prior to the Deputy Mayor's visit to the Historic Town of Bath
North Carolina for the Tri-Centennial Celebrations and to hear of the wonderful plans you were
making.

Since Councillor Mrs Lynda Hedges and her husband Stephen have returned I have heard much about
their visit. Every time we meet I hear a little more! It was a truly marvellous occasion for them. I
am only sorry I was not able to visit myself to experience the warm welcome, excellent hospitality,
and to meet citizens.

On behalf of the Deputy Mayor I thank you, personally, for all the arrangements you made. It must
have been a huge task! Please also pass on our thanks to all the members of the Historic Bath
Commission for the extremely generous invitation to visit your Town and to join in with the
celebrations.

I also thank you for the lovely gift you sent to me, which will be a reminder of our meeting.

With my very best wishes

\ focuo J'/L(<;1£7 '

Lo

Councillor Peter Metcalfe
MAYOR OF BATH

Mrs J Hookway

Chairman

Bath Historic Commission

212 Front Street

Town of Bath

North Carolina

BATH NC 27808

UNITED STATES OF AMERICA



Beginning Cash Balance
Net Sales
Other Income

Total Income

Expenses By Category
Bank Charges
Bath Community Library
Bath VFD
Billboards
Costuming
Discretionary
Gift Shop Items for Resal
Gift Shop Expenses
Historic Bath Book
HBC Meetings
Intern Expenses
Landscaping/Maintenance
Living History Demonstrations
Merchandising
Miscellaneous
Office Supplies
PalmerMarsh Kitchen Prc
Postage
Returned Checks
Site Promotional Materials
Special Events
Special Projects
St. Thomas Restoration Fund
Staff Development
Staff Library
Street Lights
Temporary Salaries
Volunteer Expenses
Unassigned Expenses”*

Total Expenses
Gross Profit/<Loss>

Current Ending Cash Balanc

Year to Date Totals

6/1/2005-12/31/2005
$32,690.04
$44,794.71

$866.15
$45.660.86

$0.00
$0.00
$0.00
$0.00
$0.00
$1,894.87
$31,357.33
$806.84
$0.00
$100.70
$0.00
$414.60
$0.00
($2,500.00)
$39.00
$54.55
($1,020.04)
$10.73
$0.00
$0.00
$2,446.54
$0.00
$0.00
$0.00
$78.05
$0.00
$2,845.07
$0.00
$0.00

$36,528.24
$9.,132.62
$41.822.66



STATEMENT OF BUDGETED EXPENSES JUNE 1, 2005 -DECEMBER 31, 2005

BUDGET DATE HECK; VENDOR DESCRIPTION
SPECIAL EVENTS
$2,500.00

6/14/2005 2262 Leigh Swain Reimb.for Past Times supg
9/19/2005 2316 Bea Latham Reimb.for Mar.her.supplies
9/19/2005 2318 Simon Spalding Mar.Her.Program
9/19/2005 2319 Ben Cherry Mar.Her.program
9/21/2005 BCAC Grant money for MHD
9/21/2005 2317 WalMart Mar.Her.Supplies
9/26/2005 2321 Historic Bath Foundation E Il grant money
9/30/2005 B.C.Education Foundatior Grant money for MHD

10/18/2005 2335 Chris Corey Halloween Program

1116/2005 2352 Carol Best Christmas Supplies

11/30/2005 2353 Southem Bank(Visa) Penzey Spices(Christmas)
12/1/2005 2354 Piggly Wiggly Christmas Supplies
12/1/2005 2355 Coastal Wholesale Christmas Supplies
12/2/2005 2356 Lowe's Tyvek for Christmas
12/7/2005 2359 Bea Latham Reimb.for Program supplies
12/7/2005 2360 Carotyn Stiliman Christmas
12/7/2005 2361 Jean Bowen For Christmas Decorating
12/6/2005 2363 Simon Spalding Christmas Open House
12/9/2005 2364 Brooks Grocery Apple Cider

12/16/2005 2369 Lauren Springs Tree FamChristmas supplies

Total Special Events

OFFICE SUPPLIES
$100.00
6/30/2005 2270 Southern Bank(VISA) Renn Taff-fax film
Total Office Supplies
POSTAGE
$50.00
11/3/2005 2346 U S Postmaster HBC mailing in lieu of meeti
Total Postage
BILLBOARDS
$250.00
Total Billboards
LANDSCAPING SUPPLIES/MAINTENANCE
$500.00
6/27/2005 2269 Baker Bldg Supply Seeds
9/19/2005 2312 Patricia Samford Reimb. for azaleas for site
10/19/2005 2336 B E Singleton 12 yards topsoil

11/9/2005 2349 Baker Building Supply  Inv.16807-to be riem.by HB

Total Landscaping/Maintenance
LIVING HISTORY MATERIALS/EDUCATIONAL SUPPLIES
$500.00

Total Living History Materials
STAFF DEVELOPMENT
$100.00

Total Staff Development

COST AMT USED

$32.86
$101.70
$350.00
$800.00
($500.00)
$25.80
$500.00
($500.00)
$30.00
$107.90
$41.75
$67.22
$207.20
$166.88
$175.52
$93.02
$64.38
$325.00
$238.00
$119.31

$2,446.54

$54.55
$54.55

$10.73

$10.73

$72.76
$96.30
$188.00
$57.54

$414.60

$0.00

UNUSED

$53.46

$45.45

$39.27

$250.00

$85.40

$500.00

$100.00



STATEMENT OF BUDGETED EXPENSES JUNE 1, 2005 -DECEMBER 31, 2005

STAFF LIBRARY
$150.00
6/6/2005
6/15/2005
8/5/2005
12/15/2005

SITE PROMOTIONAL MATERIALS

$400.00

VOLUNTEER EXPENSES
$500.00

TEMPORARY SALARIES
$4,000.00
6/23/2005

MISCELLANEOUS
$100.00
8/5/2005
8/31/2005
10/5/2005
10/25/2005

HBC MEETINGS
$100.00
6/10/2005
6/15/2005
8/19/2005

DISCRETIONARY (EXEC. BOARD)
$2,000.00
6/9/2005
11/16/2005
11/30/2005
12/15/2005

BVFD DONATION
$500.00

COSTUMING
$100.00

ST. THOMAS RESTORATION

$250.00

2255 Josie Hookway
2265 Patricia Samford
2286 Patricia Samford
2366 Our State Magazine

Total Staff Library

Bath" Book

Reimb. for book

Reimb. for Showboat DVD
One year subscription

Total Site Promotional Materials

Total Volunteer Expenses

2268 DCR Salaries
Total Temporary Salaries
2287 Town of Bath Annual privilige license
2304 Southem Bank(Visa) 4imprint-tric. magnets
Historic Bath Foundation reimb of magnets
2340 Southemn Bank(Visa) Annual CC fees
Total Miscellaneous
2261 The Meeting Place Lunch for commission mtg
Commission members  reimbursement for lunch
2291 U S Postmaster HBC mailing
Total Annual Meeting
2254 Susan's Framing Picture for Teresa Morris
2351 Morgan Printers Stat.& Env. for HBC
2353 Southem Bank(Visa) CircuitCity(Digital Proj.)
2368 Jerry Modlin Misc. labor

Total Discretionary(Exec. Board)

Total BVFD Donation

Total Costuming

Total St. Thomas Restoration

$20.00
$17.12
$15.98
$24.95
$78.05
$0.00
$0.00
$2,845.07
$2,845.07
$15.00
$111.65
($111.65)
$24.00
$39.00
$231.00
($154.00)
$23.70
$100.70
$34.24
$269.64
$1,390.99
$200.00
$1,894.87
$0.00
$0.00
$0.00

$71.95

$400.00

$500.00

$1,154.93

$61.00

($0.70)

$105.13

$500.00

$100.00

$250.00



STATEMENT OF BUDGETED EXPENSES JUNE 1, 2005 -DECEMBER 31, 2005

NEWSLETTER
$50.00
Total Newsletter $0.00 $50.00
GIFT SHOP EXPENSES
$1,500.00
6/14/2005 2263 Sprint CC fees $25.06
6/30/2005 Southern Bank CC fees $67.21
6/30/2005 2270 Southem Bank-VISA Nuera (Bags for Gift Shop) $79.84
7M15/2005 2274 Sprint CC fees $25.07
7/31/2005 Southern Bank CC fees $95.42
8/2/2005 2284 Southem Bank CC fees $25.46
8M17/2005 2290 Sprint CC fees $25.06
8/31/2005 Southern Bank CC fees $99.23
9/19/2005 2314 Sprint CC fees $25.06
9/30/2005 Southern Bank CC fees 82.79
10/12/2005 2331 Sprint CC fees $28.94
10/31/2005 Southern Bank CC fees $94.69
11/15/2005 2350 Sprint CC fees $27.30
11/30/2005 Southern Bank CC fees $36.62
1215/2005 2365 Sprint CC fees $27.30
12/31/2005 Southern Bank CC fees $41.79
Total Gift Shop Expenses $806.84 $693.16
BATH COMMUNITY LIBRARY
$50.00
Total Bath Community Library $0.00 $50.00
PALMER-MARSH KITCHEN
$5,000.00
8/1/2005 Palmer Marsh Kitchen ~ From Croquet Toumament  ($1,300.00)
8/31/2005 2304 Southemn Bank(Visa) Tea,Cone sugar, plexiglass $95.41
10/31/2005 2344 Josie Hookway reimb for hotel Wmsbg trip $84.55
12/9/2005 2362 Betty Leviner Honorarium $100.00
Total Palmer-Marsh Kitchen ($1,020.04) $6,020.04
TEXTILE REPLACEMENT (PALMER-MARSH)
$1,000.00
Total Textile Replacement $0.00 $1,000.00
Total Budgeted Expenses $19,700.00

Total Spent $7,670.91



January 30, 2006

To: Historic Bath Commission Members
From: Patricia Samford, Site Manager
Subject: Proposal to Replace the Window Treatments in the Palmer-Marsh House

Objective:  The current window curtains on the first floor at the Palmer-Marsh House were
installed in 1980. Two and a half decades of use have taken their toll on these curtains, which
show signs of water staining and fading from the sun. The Historic Bath Commission, at its June
2005 meeting, agreed to allocate $1,000 towards the replacement of curtains throughout the
Palmer-Marsh House. It is the intention of the Commission and the staff at Historic Bath to
replace the current window treatments with historically appropriate curtains or other window
treatments.

Research: Current research into the subject of colonial window treatments shows that window
curtains were uncommon and considered functional rather than decorative.! The practice of
hanging curtains in every room was not common in Virginia until the nineteenth century. In
eighteenth-century inventories, window hangings are most often shown in bedchambers, where
they functioned to provide privacy and, less often, in dining rooms and parlors. Examining 41
eastern North Carolina estate inventories (from Grimes 1912) dating between 1745 and 1777,
showed only seven inventories in which window curtains appeared. In most instances, the
curtains appeared in the inventories in conjunction with beds, bed curtains and bedding, strongly
suggesting that they were hung in bedchambers.

Project Priorities: There are no known inventories or similar records for the Palmer-Marsh
House, so any recommendations for this project will need to be based on current scholarship on
colonial window treatments. Based on evidence from Virginia and North Carolina, it would be
appropriate to make several changes in the window treatments at the Palmer Marsh House. First,
some of the windows on the first and second floors should be fitted with Venetian blinds.
According to historic textiles consultant Natalie Larson, Venetian blinds would not have been
used in every window during this period. Reproduction blinds are available from Mann-Kidwell
of Richmond, the company that Colonial Williamsburg uses as their supplier of blinds for their
historic structures.

Research suggests that most of the windows in the house would not have been
embellished with curtains. In the absence of an inventory for the house, it would be advisable to
examine at the window frames in each of the rooms to determine if there is physical evidence for

"I have prepared a seven page document detailing the latest research on window treatments in colonial
homes and can make this document available to any interested Commission member. For the sake of
brevity, | have summarized this research here.



window curtains. Ghost marks from curtain hardware, like cloak pins and curtain rod
attachments, would be evidence for the use of window curtains in the house.

Given the current state of research, however, we may want to consider removing curtains
altogether from some of the rooms in the house, including the study, the hall and the parlor. The
most appropriate rooms for curtains would be the bedchambers. Having window curtains in
bedchambers was more of an urban practice, probably a concession to privacy. It would
probably be most appropriate to replace the window hangings in the master chamber with simple
unlined cotton curtains in a dimity, calico or check. We should consider creating matching bed
hangings as well. Similarly simple curtains and bed hangings should also be considered for the
two corner bedchambers.

If curtains are added to the dining room, they would have been constructed from more
expensive fabrics than those used for the bedchambers. Block or copperplate printed patterns or
unlined worsted would have been a likely choice. Curtain styles popular in the eighteenth
century included simple one and two panel straight hanging curtains, and more elaborate
Venetian curtains, swags, and festoons. Venetian curtains are similar to today’s balloon shades,
while festoons pull up from one of both sides of the window.

Natalie Larson, Historic Textile Furnishing Specialist for the Colonial Williamsburg
Foundation Department of Collections and Conservation, also works as an Independent
Specialist to Historic Sites worldwide. She would be an excellent choice as a consultant for this
project. Natalie could provide assistance in several ways: she could assess the documentary
evidence from North Carolina and make recommendations on how we should proceed with new
window treatments for the house. She would assist with the selection and acquisition of
historically appropriate fabric, as well as the actual construction and installation of the curtains.
Natalie’s fees are $300.00 a day for on-site consultation, and hotel costs for any overnight stays.

In recent correspondence with Natalie, she provided a cost range of $200-$4000 per
window for fabric, construction and installation. Window hardware would be an additional cost.
The current proposed funding level of $1,000 will not allow the complete replacement of
window treatments throughout the entire house.

Next Steps: I would like to propose that the Historic Bath Commission discuss two matters in
its meeting on February 17™ meeting. First, I propose that the Commission appoint or select a
Palmer-Marsh Window Treatment Committee to assist with this project. Second, I would like to
propose that the Commission vote to pay consultant fees for Natalie Larson to visit the site for
one day in March or April of this year. The purpose of this consultation would be to make
recommendations for this project. With an on-site visit and in consultation with the site staff and
the proposed window treatment committee, Natalie could provide cost estimates for the project
and help with creating a phased project. If Natalie visits the site in late March or early April, she
would have time to prepare a report for the committee before the June 2006 Commission
meeting. At that June meeting, the Commission could hear the recommendations of the window
treatment committee and possibly vote on a course of action for this project.



Historic Bath Commission
Annual Meeting
June 10, 2005

Josie Hookway opened the meeting with a reminder about the general purpose of the
Commission. She introduced guests (Rev. Souza, Liz Sparrow, Authur Williams, Charlie
Ewen, Tricia Woolard, Laura Malmberg, Betsy Gray, Jane Spangler, Kim Sawyer) and
then asked for members to say if they had any changes to make to the minutes of the
October 22™ meetmg or if they were to be accepted as written. Jack Whichard made a
motion to accept as is, seconded by Margaret Hester, and approved by all.

Tricia Woolard of BCCC explained the collaborative digitization project between the
college, Brown Library and Historic Bath named CIRCANCEast. After an introduction
to the project, questions were answered. Patricia Samford explained that the HBC
provided matching funds which were used to purchase computer desks for the two
computers the site received as part of the grant.

Leigh Swain opened the site’s report by giving an account of the site’s programming that
has taken place over the past year. Several new programs were implemented. Thirty-
four special on-site programs took place this year, with a combined attendance of 2,975.
Sixteen off-site programs were given, with nearly 2,000 people being reached.

Patricia Samford let members know that visitation has doubled so far this year as
compared with last year — the tricentennial advertising, free and paid, is helping to get
Bath’s name to the public. She thanked Rep. Arthur Williams for all of his help; he in
turn spoke about how delighted the legislators had been with their trip to Bath during the
opening ceremony, despite the weather. After some more site updates, Patricia and Josie
handed out copies of Dr. Watson’s book to members. The HBC gave a $5,000
contribution this year for its publication. Patricia then went on to say that Teresa Morris
and others have seen to the total refurbishment of the Carson Cottage. We have a new
intern working at the site thls summer; Laura Malmberg will prepare children’s tours of
the homes which help meet 4™ grade curriculum goals. She also asked members to let
H.S. Modlin know how much his hard work for the site is appreciated.

Rev. Ray Souza gave an brief summary of St. Thomas Church’s St. George’s Day event.
The festivities included three services with Lord Carrey, a talk by Rev. A.C.D. Noe’s son,
and a John Garzia historical marker dedication, which was viewed by Garzia
descendants.

Josie expressed her thanks to Kim Sawyer as we prepared for the opening ceremony and
turned the floor to Mayor Barbara Modlin. Barbara thanked Rep. Williams, Sec. Evans,
Kim Sawyer, Patricia Samford, Ilene McClain and Principal Pam Hodges for working
with her to make the opening ceremony successful. She also expressed appreciation for
the school children’s behavior and ability to participate in the celebration in song and
Colonial dress. Barbara gave a brief summary of other events that have occurred and
ones yet to happen. She spoke about the recent Blackbeard’s Ball and its success,



commending the committee. Rep. Williams asked if she could send an invitation to some
upcoming event to Lt. Gov. Beverly Perdue, who has expressed interest in coming to
Bath to take part in the celebration.

Peggy Smith spoke about her involvement in saving Bath High School and presented a
power point program, giving data in support of saving the structure. The group is
working on obtaining tax-exempt status and has a website — www.presBHS .org.

Patricia asked for a review of the special events policy that was put in place one year ago.
She would like for the policy to be broken down into two parts. Alcohol use is the main
area of discussion. Bobby Roberson said we may need liquor liability insurance. It was
decided that the previous special events committee would meet to go over these needed
changes before any voting takes place.

Josie mentioned the project for a statue to be erected in Bath — Senator Basnight would
like for it to represent Blackbeard. She also talked about the movement to get John
Lawson accepted into the Royal Society; Gene Roberts has written a letter of appeal and
many scientists and historians have e-mailed Patricia their support of such a request of
the Royal Society.

Jack Whichard, head of the nominating committee, said the recommendation was for the
same slate of officers to see the Commission through the tricentennial and he made a
motion to that effect, which was seconded by Alma Evett. The motion passed.

Patricia spoke to the need to refurbish the Palmer-Marsh House kitchen. Money was
raised for this project ($1,100) during the croquet tournament. The Commission is asked
for further support of this project. Rather than making large, costly changes at this point,
some new furniture, camouflaging of modern intrusions, faux food on tables, etc. can
help interpret a meal being prepared for Gov. Tryon’s visit to Palmer’s home. It was
decided for staff to develop a furnishings plan to be voted on at the next Commission
meeting.

After a short break, Rachel Futrell asked to speak on behalf of the movement to save
Bath High School and made a motion for the Commission to go on record as being in
support of saving the structure; Anna Biggs seconded, and the motion passed.

Josie spoke to the need for the staff to have more help because of the increased
tricentennial year traffic to the site. She wants the Commission to continue with
temporary salaries support, which would be used to hire weekday help through the
summer. Patricia went over the proposed budget. Keats Sparrow made a motion to
accept the budget and Margaret Hester seconded. The motion passed.

Josie asked for Alma Evett to be added as a Commission member with authority to sign
checks on the account. Rachel Futrell so moved; Keats Sparrow seconded and the
motion passed. Over lunch, Dr. Charles Ewen gave an overview of archaeological work
that has been done at Bath in the last several years.
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Historic Bath Commission

P.O. Box 148
Bath, N.C. 27808

February 1, 2006

Dear Commission Member:

The Historic Bath Commission will hold its annual meeting on Friday, February
17, 2006 at 10:00 a.m. at the Visitor Center. Please plan to arrive a little early and enjoy
a chance to have a snack and get reacquainted with your fellow commission members.

Enclosed you will find minutes from our last meeting and the proposed agenda for
February 17th. The meeting itself will begin at 10:00 a.m. at the Visitor Center at 207
Carteret Street. Our lunch this year will be held at the Noe Building. The cost of lunch,
which will be catered by The Meeting Place in Washington, is $10.00.

Please let the site staff know if you will be attending the meeting and luncheon by
Wednesday, February 15th. As always, spouses are welcome. You may respond by
emailing the site at bath@ncmail.net or by calling (252) 923-3971. See you in Bath!

Sincerely,

01 € %Woﬂq

osie Hookway
Chairman, Historic Bath Commission



May 24, 2006

Dear Commission Member:

The Historic Bath Commission will hold its annual meeting on Friday, June 9,
2006 at 10:00 a.m. at the Visitor Center. Please plan to arrive a little early and enjoy a
chance to have a snack and get reacquainted with your fellow commission members.

Enclosed you will find minutes from our last meeting and the proposed agenda for
June 9. The meeting itself will begin at 10:00 a.m. at the Visitor Center at 207 Carteret
Street. Our lunch this year will be held at the Noe Building. The cost of lunch, which
will be catered by The Meeting Place in Washington, is $10.00.

Please let the site staff know if you will be attending the meeting and luncheon by
Wednesday, June7th. As always, spouses are welcome. You may respond by emailing
the site at bath@ncmail.net or by calling (252) 923-3971. See you in Bath!

Sincerely,

Josie Hookway
Chairman, Historic Bath Commission



9:30-10:00

10:00

10:30

12:00

Historic Bath Commission Meeting Agenda
June 9, 2006

Welcome at Visitor Center

Call to Order — Chairman Hookway
General Statement of Purpose

Welcome—Chairman Hookway
Introduction of New Members and Guests

Reports
Secretary’s Report — Josie Hookway for Penny Sermons
Financial Report — Larry Poore
Site Report — Patricia Samford
Town Report — Jimmy Latham
St. Thomas Report — Ray Souza
Tri-centennial Update — Ilene McClain
Closing Ceremony

Old Business
Update on Preservation of Bath High School — Peggy Smith
Report on Continuing Projects — Patricia Samford
Palmer-Marsh Window Treatments
Palmer-Marsh Kitchen

New Business
2006-2007 Budget
Presentation for P-M House—Larry & Linda Poore
Presentation to DCR — Patricia Samford
Bath Croquet Tournament — Judy Jennette
Report of the Nominating Committee
Election of Officers
Long Range Planning

Adjournment with lunch served at the Noe Building






Historic Bath Commission
Minutes
February 17, 2006

Call to Order and Welcome

After opening the meeting with a review of the General Statement of Purpose of
the Commission, Chairman Josie Hookway introduced the newest commission
member, Joan Chrismon. Guests included Bath Mayor, Jimmy Latham and
Karen Sayer. Other guests present were Carol Chamberlain, Julia Bledsoe
Thomas, and Judy Easley from the NC Department of Cultural Resources.

Reports
Secretary’s Report — The Secretary’s Report was read and accepted after noting
a correction.

Financial Report — Larry Poore gave the Treasurer's Report with an itemized
budget. He stated that the gift shop was doing better than ever before and that
the Commission should begin thinking about how the money would be spent.
Chairman Hookway stated that the Commission could support temporary salaries
up to $4,000. The Commission voted to invest $10,000 in a twelve month CD.
Chairman Hookway brought up concerns for an external audit. Judy Easley
stated that the audit was not required by law.

Temporary Salary Update — Leigh Swain presented a written report dated
February 17, 2006 explaining the need for temporary salaries, noting that the
difference in the dates of the fiscal year for Historic Bath and the NC Department
of Cultural Resources created accounting difficulties. The Commission voted to
approve $2,350 for the purpose of covering temporary salaries for the period
ending May 2006.

Site Report
Site Director, Patricia Samford reported that the number of visitors totaled 30,600
- almost double from the previous year’s count. Other information related to the
Site includes:
e Queen Anne’s Revenge and the Knight of the Black Flag were attractions
that created great publicity for Bath Historic Site.
e Dean Koontz created a virtual reality tour of the historic houses, church,
etc. available on the Historic Bath website at www.bath.nchistoricsites.org.
e Janet Mordecai is donating a handmade friendship quilt - members are
encouraged to pay $10 to “sign” the quilt. Proceeds from the quilt
signatures will go towards funding the new museum.
There is a continuous need to maintain and repair the site buildings.
The lecture series and music programs are popular and are scheduled to
continue

» Kay Williams has stepped down as Division Director and will return to
Tryon Palace as director.







Tricentennial Update — llene McLain reported on the closing ceremony (March 8,
2006) that will take place at Bath Elementary School and will include 500 children
in costumes depicting the history of Bath. Bill Thompson, a well-known writer for
Our State Magazine, will be the featured speaker.

Old Business

Carson Cottage- Teresa Morris has spent many hours gathering furniture, rugs,
appliances and other items to improve the Carson Cottage. A termite inspection
in December found no evidence of infestation in the house, but in the old shed
out back. The shed has since been torn down.

Update of Preservation of Old Bath High School — Peggy Smith has been
very active in seeking support and input from the community concerning the Bath
HS. She presented a PowerPoint presentation of the condition of the building,
noting the problem with the infiltration of water. The Commission received a
written report titled, Timeline and Events for Update to the Historic Bath
Commission, which outlines in detail the events concerning the Bath HS. Ms.
Smith asked for input from Commission members. Josie Hookway accepted the
gift of a Maritime Santa Claus from the chairperson of the Bath High School
Preservation Society for the Historic Site.

Report on Continuing Projects

Palmer Marsh Window Treatment. Patricia Samford submitted a memo dated
January 30, 2006 that includes details of the project objective, background
research, and priorities. Historic Sites Curators Carol Chamberlain and Julie
Thomas offered suggestions and ideas about how to best handle these issues.

Palmer Marsh Kitchen Renovation: Patricia Samford reported on a visit to the
site by historic buildings specialist Betty Leviner. She visited the site to look at
the scope of our proposed kitchen renovation project and to offer suggestions.
From the meeting with her, it became apparent that we could choose one of two
approaches with the kitchen. The first approach would be to investigate
archaeologically beneath the floor of the house to see if there had been a soup
stove present in the eighteenth century and if the current kitchen had been
divided into more than one room. This approach, while lengthy and expensive,
would allow us to understand how the Palmer-Marsh kitchen appeared and
functioned in the eighteenth century. The other approach would be to use
current research from Virginia, North Carolina and other mid-Atlantic states to
make the kitchen more accurate, but not necessarily exactly the way it was used
by the Palmers and Marshes. This approach would be much less expensive and
could be accomplished much more quickly. Tricia asked the Commission
guidance in which approach they wanted the site to take. The Commission
voted to go with the approach that used current research into eighteenth century
kitchens, rather than conduct extensive research into the Palmer-Marsh kitchen.






New Business
Investment Proposal: The Commission agreed and voted to allow the Treasurer
to invest $10,000 of Commission funds in a 15 month certificate of deposit.

Garzia Book: Billy Jones, author of The Lives and Times of John Garzia, has
donated 45 copies of this book to the Historic Bath Commission, to be sold in the
gift shop. Dr. Clement made the motion to thank Billy Jones for his generous
donation and this motion was passed unanimously.

Site Donation: Peggy Smith, Chair of the Bath High School Preservation
donated a maritime Santa Claus to Historic Bath. A number of these Santas
have been created by the Chesapeake Bay Christmas Company and donated to
the Bath High School Preservation for support of their preservation efforts.

The meeting was adjourned around 1:00 p.m.

Respectfully Submitted,

Penny Sermons
Secretary, Historic Bath Commission
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HISTORIC BATH ANNUAL SITE REPORT

JUNE 2005-MAY 2006
Group Visitation Receipts Collected Off-Site Programs
62# School $4.528 Admissions 25# School
1.763 # Participants Rent 1.017# Participants
28# General Group Other 13# Gen. Groups
605 # Participants $4,528 Total 550# Participants
Labor Statistics Promotional Exhibitions Overall On-Site Visitation
50# Volunteers 0# Shows/ Conventions 16,664 Calendar year 2004
537# Hours 0 # Participants 30,600 Calendar year 2005
7# Community Service 1 # Festivals/Other 6.983 2006 to present
198.5 # Hours 4,500 # Participants
87 # Inmates
2,657# Hours
PROJECTS

East Carolina University’s archaeological field school began systematic archaeological testing of
the town. The goal of this project is to locate colonial structures within the boundaries of the
original town in order to determine how Bath developed over time. Work in the summer of 2005
focused on the southern end of town. This project will continue in 2006.

The site worked with Swindell Store owner Ken Friedlein and staff at the State Archives to
facilitate the donation of a portion of the store’s records to the Archives’ collections.

Bea researched the history of St. Thomas Parish for a presentation she gave to the Church
Historians Meeting presented by the Diocese of East Carolina History and Archives Committee.

During last year’s meeting, the Commission voted to support a restoration of the Palmer Marsh
Kitchen. Over the course of the last year, preliminary steps have been taken: an assessment of
moisture problems in the Palmer-Marsh kitchen with staff from the Eastern Office of Archives
and History, a visit to Colonial Williamsburg to meet with specialists there and tour colonial
kitchens. As a follow-up to the Colonial Williamsburg trip, historic interiors specialist Betty
Leviner visited the Palmer-Marsh House in December and made recommendations for the
kitchen project.

The site was visited in early April by textile consultant Natalie Larson. Natalie’s expertise in
eighteenth- and nineteenth-century curtains, bed hangings, upholstered furniture and other
textiles was sought in conjunction with the current project to replace the window treatments in
the Palmer-Marsh House with more accurate textiles and blinds.



In the summer of 2005, intern Laura Malmberg put together student-focus tours and pre- and
post-visit teacher packets for the Palmer-Marsh and Bonner Houses. These tours and
accompanying lesson plans were tied to the NC Standard State Teacher’s Curriculum.

Campbell University student James Mills began his internship with the site on May 16, In
addition to focusing on a general introduction to historic site management, Mr. Mills will also do
research for and prepare a number of podcasts for the site, participate in the summer

archaeological program at Bath, and do a paper focusing on an institutional history of Historic
Bath.

VISITOR SERVICES
e 93 dock permits were received this past year.
e Eleven weddings took place at Bonner Point in the past year.
e  We received requests for information from 192 students and general visitors which were
answered by mail and email. In addition, many phone calls were answered by staff
regarding various tri-centennial events, including the Blackbeard drama.

EVENTS/OFF-SITE PROGRAMS

Tri-centennial Celebration: The past year was busy with Tri-centennial events and programs.
The events held between June 1, 2005 and May 30™, 2006 are reported below in chronological
order.

Blackbeard’s Ball was held at the Bonner Point area on June 4", with an attendance of 500
persons. The silent auction for the event raised $23,000 towards the planned new museum.

The outdoor drama, Blackbeard: Knight of the Black Flag, brought increased visitation to the site
during its run in July and August. The drama will be held again this coming summer.

Maritime Heritage Days drew crowds of approximately 4,500 people during the third weekend in
September. The highlight of the weekend was the Elizabeth II being docked at Harding’s
Landing. She was available for boarding, and the Periauger and Meka II were able to be visited
as well. A pirate encampment was settled in at Bonner’s Point and each day a “bombardment”
of Bath took place. The Bath Elementary School students marched in period dress with
Blackbeard down the town’s streets. Vendors sold their wares and the historic site offered open
house tours on Saturday. Civic clubs of Bath provided meals for visitors all weekend. Friday
and Saturday evenings were filled with maritime concerts and a street dance. Sunday afternoon,
about 100 vessels of Bath took part in the Blessing of the Fleet ceremony that took place from
the Elizabeth II, led by area ministers.

The Robert Palmer family descendants held a family reunion in Bath during the Maritime

Heritage Days weekend. Approximately 70 members of the family enjoyed the activities this
special weekend offered.



The event “Military Through the Ages” took place November 12 and 13. Approximately 600
people attended this event which centered around military encampments from different time
periods in America’s history. Some highlights included a ladies’ Colonial tea, equipment and
weapons demonstrations, performances by the Old Guard Fife and Drum Corps, a USO 1940s
style dance, and a concert of Civil War era music by Wayne Erbsen.

On March 8™, the closing ceremony took place at Bath Elementary School. A highlight of that
program presented that day was a living timeline of Bath’s history that was prepared by Bea
Latham.

A thank you reception for sponsors of the Bath Tri-centennial took place in the Bonner House
backyard on May 18"

In addition to the larger tri-centennial events, regular programming at the site was increased in
2005/2006. The monthly historical movie series continued to enjoy a steady audience, and a
total of ten lectures were held. Other programs at the site included a John Lawson walking tour,
HiSTORY Hours for children, and a student John Lawson naturalist program. Past Times
programs for children were offered in June and July and focused on Blackbeard and colonial
children, respectively.

Five exhibits were displayed in the Visitor Center during this fiscal year: Blackbeard: Bath's
Bad Boy in American Popular Culture, a traveling exhibit on archaeology of the Queen Anne’s
Revenge, Bath: The Move into the Twentieth Century, “The Bonner House: Celebrating 175
Years” and an exhibit on the Palmer-Marsh House and its residents entitled “The House That
Michael Built.”

Other programs:

On Sunday, May 21* as the town and site collaboratively put on three simultaneous events. For
a number of years, Historic Bath has offered an open house event celebrating National Tourism
Week. This year included the third annual croquet tournament which raises money for the site
and a Beaufort County Community College scholarship fund named in part for the site’s first
director. A new event was added to the fun-filled day — Bath Fest. This arts and crafts festival
included street vendors, many children’s art activities, theatrical and musical performances, etc.
Approximately 800 people filled the Main/Front Street/Bonner House section of town.

Several year-long programs were instituted with local schools: gourd program for second

graders at Bath Elementary School, and a cemetery identification, research and restoration
project with a Pactolus High School history class.

SUPPORT GROUPS
Historic Bath Commission

The Historic Bath Commission funded all costs associated with the annual Christmas Open
House event, which took place on December 11 with visitation of 400.



Historic Bath Foundation

The Historic Bath Foundation public meeting was held on September 9 at the Noe Building. The
current slate of officers was re-elected for another 3 year term. The recent sale of the Swindell
Store through Preservation North Carolina was discussed and new store owner Ken Friedlin
shared his plans for the building.

Janet Mordecai, citizen of Bath, has made a patchwork quilt on which people, with a $10
donation, will be able to sign their names. The money raised from this venture will be put in the
Historic Bath Foundation’s museum fund. The quilt will be displayed at the Historic Bath
Visitor Center.

The Historic Bath Foundation, which owns the Carson Cottage, purchased items needed to make
known improvements and repairs to the structure.

A check in the amount of $15,625 was presented to site staff by the Historic Bath Foundation for
the new museum fund at the Tri-centennial Sponsor’s party in May.

ACQUISITIONS
The site ordered and received a new tractor with a front end loader, a finishing mower, backpack
blower, string trimmer and photocopier this fiscal year.

A public computer station has been set up with a computer purchased in 2004 with NCECHO |
funds.

PUBLICITY/PROMOTION

The site enjoyed a great deal of publicity this year, with articles in Metro Magazine, Southern
Living, atelevision spot with Around Town with Linda Staunch, television segments for NC Now
and NC Weekend. Local newspapers, the Washington Daily News, covered many of our events
throughout the year. Some events were also published in 7he Pamltco News, The Beaufort-Hyde
News and The Daily Reflector.

A film crew from Holland toured the site and spoke with staff about Blackbeard. The
information will be used to develop a game to be played in that country — people will use their
cell phones to answer questions and find clues to help them find the “treasure.” The first
question that will be used has the answer of “Bath.”

Ben Casey, a freelance photographer who works with WRAL .com, prepared a slideshow

entitled, “Bath Builds Its Future On Its Past.” He spent a day in Bath taking photographs similar
to the ones made by Thomas Draper in the 1920s. The comparison photographs can be viewed at
the website.



Virtual reality tours of the Palmer-Marsh House, Bonner House, Bonner’s Point and St. Thomas
Church were completed by Hoyle Koontz of Technipix of Winston-Salem as a donation to the
site. This virtual tour was mounted on the site web page in November.

MAINTENANCE (other than routine maintenance)
The roof on the Visitor Center was replaced, using funding from bond money.
Fences at the Bonner House and Palmer-Marsh Houses were repainted.

Other repairs included: replacement of plexiglass on cellar windows at Palmer Marsh House,
broken windows at the Carrow Cottage, and interior door repair at the Bonner House.

SAFETY/SECURITY

Bath Volunteer Fire Department held a training session at the site, to familiarize all members
with location of system panels, fire alarm systems, fire hydrants, and fire extinguishers at all of
the site’s buildings.

PERSONNEL

Staff training in this fiscal year: Leigh and Bea took training in grant writing, Leigh, Bea, Kristi
and Tricia attended a workshop on computer security, HS took training to renew his pesticide
license, Kristi and Leigh attended a time management workshop, Bea attended the Tryon Palace
Decorative Arts Symposium, Kristi received weaving instruction, Tricia attended EEIO training
and began an 18-month leadership class.

Bea’s article entitled “Bath: North Carolina’s First Town” was published in the Tar Heel Junior
Historian, spring 2006. Bea also consulted on an article in January Our State on the North
Carolina colony’s first library.

Tricia presented a paper on African American Archaeology in North Carolina at the Southeastern
Archaeological Conference in Columbia, SC. This article will be included in a forthcoming

edited volume on North Carolina archaeology to be published by the University of Alabama
Press.



STATEMENT OF BUDGETED EXPENSES JUNE 1, 2005 - MAY 31, 2006

BUDGET DATE CHECK#

VENDOR DESCRIPTION COSsT AMT.USED UNUSED
SPECIAL EVENTS
$ 2,500.00
9/19/2005 2316 Bea Latham Reimb for MHD 3 101.70
9/19/2005 2318 Simon Spalding MHD Program ' $ 350.00
9/18/2005 2319 Ben Cherry MHD Program $ 800.00
9/21/2005 BCAC Grant for MHD $ (500.00)
9/21/2005 2317 Wal Mart MHD Supplies 3 25.80
9/26/2005 2321 HBFoundation Ell Grant Money $ 500.00
9/30/2005 B.C.Education Foundatior Grant for MHD $  (500.00)
10/18/2005 2335 Chris Corey Halloween Program $ 30.00
11/16/2005 2352 Carol Best Christmas Supplies $ 107.90
11/30/2005 2353 Southemn Bank(VISA)  Penzey Spices $ 41.75
12/1/2005 2354 Piggly Wiggly Christmas Supplies $ 67.22
12/1/2005 2355 Coastal Wholesale Christmas Supplies $ 207.20
12/2/2005 2356 Lowe's Tyvek for Christmas $ 166.88
12/7/2005 2359 Bea Latham Reimb.for prog.supplies $ 175.52
12/7/2005 2360 Carolyn Stiliman Christmas $ 93.02
12/7/2005 2361 Jean Bowen Christmas decorating $ 64.38
12/9/2005 2363 Simon Spalding Christmas $ 325.00
12/9/2005 2364 Brooks Groc Apple cider $ 238.00
12/16/2005 2369 Lauren Springs Christmas garland $ 119.31
5/25/2006 2426 Chris Corey Open House Program $ 20.00
Total Special Events $ 243368 § 66.32
OFFICE SUPPLIES
$ 100.00
6/30/2005 2270 Southern Bank(VISA) Fax film $ 54.55
Total Office Supplies $ 5455 $ 4545
POSTAGE
$ 50.00
' 11/3/2005 2346 US Postmaster HBC Mailing $ 10.73
5/30/2006 2427 US Postmaster HBC Mailing $ 11.70
Total Postage $ 2243 § 27.57
BILLBOARDS
$ 250.00
1111/2006 2376 Melvin Bailey Signage Rental 3 75.00
1/11/2006 2377 Colleen Rivers Signage Rental $ 100.00
316/2006 2396 NCDOT Permit for signs $ 60.00
Total Billboards $ 23500 S 15.00
LANDSCAPING SUPPLIES/MAINTENANCE
$ 500.00
6/27/2005 2269 Baker Building Seeds $ 72.76
9/19/2005 2312 Patricia Samford Reimb for azaleas $ 96.30
10/19/2005 2336 B E Singleton 12 yards topsoil $ 188.00
11/9/2005 2349 Baker Building Inv 16807-for HBF $ 57.54

Total Landscaping/maintenance

$ 41460 $

85.40



STATEMENT OF BUDGETED EXPENSES JUNE 1, 2005 - MAY 31, 2006

LIVING HISTORY MATERIALS/EDUCATIONAL SUPPLIES

$§  500.00
6/14/2005
7/20/2005
8/4/2005
8/5/2005
8/31/2005

STAFF DEVELOPMENT
$ 100.00
1/3/2006
1/10/2006
3/21/2006

STAFF LIBRARY
$ 150.00
6/6/2005
6/15/2005
8/5/2005
12/15/2005

SITE PROMOTIONAL MATERIALS
$  400.00

VOLUNTEER EXPENSES
$ 500.00
2/15/2006
2/15/2006

TEMPORARY SALARIES
$ 4,000.00
6/23/2005

2262 Leigh Swain Reimb-program supplies
2279 Aamstrand Ropes Yarn for ropemaking

2285 Leigh Swain Reimb-program supplies
2288 Bea Latham Reimb-program supplies
2303 Bea Latham Reimb-program supplies

Total Living History/Maintenance

2372 Wilson Ag Center HS-Land.Conf
2375 ECCouncil Grant workshop
2397 NCMaritime History Yearly Dues

Total Staff Development

2255 Josie Hookway “Bath"Book
2265 Patricia Samford Reim. For Book
2286 Patricia Samford Reim for Showboat

2366 Our State Magazine One year subsc.

Total Staff Library

Total Site Promotional Materials

2386 Bea Latham Reim/lunch supplies
2387 Wal Mart Vol.lunch supplies

Total Volunteer Expenses

2268 DCR Salaries

Total Temporary Salaries

$ 32.86
s 213.58
$ 16.42
$ 19.43
$ 71.90
$ 25.00
$ 25.00
$ 25.00
$ 20.00
$ 17.12
$ 15.98
$ 2495
$ 124.21
$ 31.57
$ 2,845.07

5

$

35419 §

75.00 $

78.05 $

- 3

155.78 §

2,845.07 3

145.81

25.00

71.85

400.00

344.22

1,154.93



STATEMENT OF BUDGETED EXPENSES JUNE 1, 2005 - MAY 31, 2006

MISCELLANEOUS
$ 100.00
8/5/2005
8/31/2005
10/5/2005
10/25/2005
3/29/2006

HBC MEETINGS
$ 100.00

6/10/2005
6/15/2005
8/19/2005

2/1/2006
2/14/2006
2/22/2006

DISCRETIONARY (EXEC. BOARD)

$ 2,000.00
6/29/2005
11116/2005
11/30/2005
121512005
5/18/2006
BVFD DONATION
$ 500.00
5/30/2006
COSTUMING
$§ 100.00

ST. THOMAS RESTORATION

$§ 250.00
3/21/2006
NEWSLETTER
$ 50.00

2287 Town of Bath

2304 Southern Bank(VISA)
HBF

2340 Southern Bank(VISA)
Southern Bank

Total Miscellaneocus

2261 The Meeting Place
Commission members

2291 U S Postmaster

2384 Bath Postmaster

2388 The Meeting Place
Commission members

Total HBC Meetings

2254 Susan's Framing
2351 Morgan Printers
2353 Southern Bank(VISA)
2368 Jemry Modlin

2425 Bath Fest

Total Discretionary

2428 Bath VFD

Total BVFD Donation

Total Costuming

2398 St. Thomas

Annual Privilege lic.
4-imprint-tric. magnets
Reimb for magnets
Annual CC fees
Check printing fees

Lunch for meeting
Reimb for lunch
HBC Mailing
HBC Mailing
Lunch for meeting
Reimb for lunch

Picture for Teresa Morris
Stat&Env.for HBC
Digital Projector

Misc. Labor

1/3 Portajohn Rental

Yearly donation

Yearly donation

Total St. Thomas Restoration

Total Newslettar

©®r & B N @

L I

5

15.00
111.65
(111.65)
24.00
46.00

231.00
(154.00)
23.70
21.75
170.00
(140.00)

34.24
269.64
1,390.99
200.00
75.62

500.00

250.00

$ 85.00 $
$ 15245 $
$ 197049 $
$ 500.00 §
s - 8
$ 25000 $

15.00

(52.45)

29.51

100.00

50.00
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STATEMENT OF BUDGETED EXPENSES JUNE 1, 2005 - MAY 31, 2006

GIFT SHOP EXPENSES
$ 1,500.00

6/14/2005
6/30/2005
6/30/2005
7/15/2005
7/31/2005
8/2/2005
8/17/2005
8/31/2005
9/19/2005
9/30/2005
10/12/2005
10/31/2005
11/15/2005
11/30/2005
12/15/2005
12/31/2005
1/11/2006
1/18/2005
1/31/2006
21152006
2/28/2006
3/15/2006
3/29/2006
4/19/2006
4/30/2006
5/18/2006
5/31/2006

BATH COMMUNITY LIBRARY

$ 50.00

PALMER-MARSH KITCHEN PROJECT

$ 5,000.00

3/21/2006

8/31/2005
8/31/2005
10/31/2005
12/9/2005

2263 Sprint
Southern Bank

2270 Southern Bank(Visa)

2274 Sprint
Southern Bank
2284 Southern Bank
2290 Sprint
Southern Bank
2314 Sprint
Southern Bank
2331 Sprint
Southern Bank
2350 Sprint
Southern Bank
2365 Sprint
Southern Bank
2378 Sprint
2380 Lititz Insurance
Southern Bank
2385 Sprint
Southern Bank
2395 Sprint
Southern Bank
2415 Sprint
Southern Bank
2424 Sprint
Southern Bank

CC fees
CC fees
Nueara(bags)
CC fees
CC fees
CC fees
CC fees
CC fees
CC fees
CC fees
CC fees
CC fees
CC fees
CC fees
CC fees
CC fees
CC fees
Gift Shop Insurance
CC fees
CC fees
CC fees
CC fees
CC fees
CC fees
CC fees
CC fees
CC fees

Total Gift Shop Expenses

2399 Bath Library

Yearly Donation

Total Bath Community Library

PM Kitchen

2304 Southern Bank(VISA)

2344 Josie Hookway
2362 Betty Leviner

From Croquet Tourn.
Tea,cone sugar,plexiglass
reimb for wmsbg hotel

Honorarium

Total Paimer-Marsh Kitchen Project

TEXTILE REPLACEMENT FOR PALMER MARSH HOUSE

$ 1,000.00

Total Budgeted Expenses
Total Spent

4/11/2006

2412 Natalie Larson

Consultation fees

Total Textile Replacement

$ 19,700.00
$ 10,439.60

AT AT AT A AT AT R R N R R R R R I I I I I R B R

25.06
67.21
79.84
25.07
95.42
25.46
25.06
89.23
25.08
82.79
28.94
94.69
27.30
36.62
27.30
41.79
27.30
500.00
31.36
27.30
26.48
27.30
11.81
27.35
28.80
27.35
41.46

50.00

(1,300.00)
95.41
84.55

100.00

200.00

$ 158335 $

$

5000 §

(83.35)

$ (1,020.04) $ 6,020.04

$

200.00 %

800.00



Register Report

5/1/2006 Through 5/31/2006
6/5/2006

Page 1
Date Account Num Description Memo Category Cl Amount

BALANCE 4/30/2006 35,994 .18
5/1/2... Checking 2419 Cooperman Company Inv. 231872 Gift Shop Items For Resale -155.70
5/1/2... Checking Gift Shop Sales weekly sales deposit Gift Shop Sales 330.14
5/1/2... Checking Pecan Money Pecan Fund 114.01
5/3/2... Checking Gift Shop Sales weekly sales deposit Gift Shop Sales 72.75
5/3/2... Checking Midyette Midyette wedding Staff Use 75.00
5/8/2... Checking 2420 Southern Bank(Visa) Gift Shop Items For Resale -474.58
5M1/... Checking 2421 Jeaniie Davenport Refund for wedding d... Staff Use -75.00
5/1/... Checking Gift Shop Sales weekly sales deposit Gift Shop Sales 474,29
5/11/... Checking Pecan Money Pecan Fund 60.49
5/18/... Checking 2422 Cooperman Company Inv. 232325 Gift Shop Iltems For Resale -38.00
5/18/... Checking 2423 Dover Publication Inv. 90219721 Gift Shop ltems For Resale -314.48
5/18/... Checking 2424 Sprint CC-line Gift Shop Expense -27.35
5/18/... Checking 2425 Bath Fest 1/3 of Portajohn rental Discretionary -75.62
5/18/... Checking Gift Shop Sales weekly sales deposit Gift Shop Sales 351.30
5/24/... Checking Gift Shop Sales weekly sales deposit Gift Shop Sales 637.82
5/24/... Checking Donation Box Staff Use 65.00
5/24/... Checking Nicholson Nicholson wedding Staff Use 75.00
5/24/... Checking Lamancusa Lamancusa wedding Staff Use 75.00
5/25/... Checking 2426 Chris Corey Bath Fest performance Special Events -20.00
5/30/... Checking 2427 U. S. Postmaster for meeting Postage -11.70
5/30/... Checking 2428 Jean Bowen Inv. dated 5/24/2006 Gift Shop ltems For Resale -240.00
5/30/... Checking 2429 Bath Volunteer Fire Dept yearly donation Bath Volunteer Fire Depa... -500.00
5/30/... Checking Gift Shop Sales Monthly visa sales Gift Shop Sales 1,399.47
5/31/... Checking Gift Shop Sales weekly sales deposit Gift Shop Sales 687.53
5/31/... Checking Henderson Henderson wedding ... Staff Use 75.00
5/31/... Checking 2430 Southern Bank-Credit Card ... CC fees Gift Shop Expense -41.46
TOTAL 5/1/2006 - 5/31/2006 T 2518971
BALANCE 5/31/2006 38,513.09
TOTAL INFLOWS 4,492 80
TOTAL OUTFLOWS -1,973.89

NET TOTAL

2,578.91



(

Income/Expense
6/1/2005 Through 5/31/2006

6/5/2006
; 6/1/2005- 7/1/2005- 8/1/2005- 9/1/2005- 10/1/2005- 11/1/2005- 12/1/2005-
o Category Description 6/30/2005 7131/2005 8/31/2005 9/30/2005 10/31/2005 11/30/2005 12/31/2005
INCOME
Gift Shop Sales 8,842.35 8,340.58 7,715.04 10,019.31 4,230.51 3,505.53 2,141.39
Pecan Fund 0.00 ' 0.00 0.00 0.00 0.00 118.50 493.40
Staff Use 257.23 80.06 23.62 -283.93 398.00 150.00 -49.40
TOTAL INCOME 9,099.58 842084 773886  U.73538 T 4B2B5T 377403 2,585.39
EXPENSES
Bath Community Library 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Bath Volunteer Fire Department 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Billboards 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Bounced Check 155.00 -155.00 0.00 0.00 0.00 0.00 0.00
Certificate Of Deposit 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Discretionary 34.24 0.00 0.00 0.00 0.00 1,660.63 200.00
Gift Shop Expense 172.11 120.49 149.75 107.85 123.63 63.92 69.09
Gift Shop Items For Resale 2,867.65 5,742.95 8,318.54 4,622.26 2,346.43 5,320.90 2,138.60
HBC Meetings 77.00 0.00 23.70 0.00 0.00 0.00 0.00
Landscaping & Mainenance 72.76 0.00 0.00 96.30 188.00 57.54 0.00
Living History 32.86 213.58 107.75 0.00 0.00 0.00 0.00
Merchandising 0.00 0.00 0.00 -2,500.00 0.00 0.00 0.00
Misc 0.00 0.00 126.65 0.00 -87.65 0.00 0.00
Office Supplies 54,55 0.00 0.00 0.00 0.00 0.00 0.00
Palmer Marsh Kitchen Project 0.00 0.00 -1,204.59 0.00 84.55 0.00 100.00
Postage 0.00 0.00 0.00 0.00 0.00 10.73 0.00
Special Events 0.00 0.00 0.00 777.50 30.00 149.65 1,456.53
St. Thomas Restoration Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Staff Development 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Staff Library 37.12 0.00 15.98 0.00 0.00 0.00 24.95
Temporary Salaries 2,845.07 0.00 0.00 0.00 0.00 0.00 0.00
Textile Replacement 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Volunteer Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL EXPENSES
OVERALL TOTAL

- 634836~ 592202 753778 3,103°917
275122 T 249882 20088 T B,631.47

268496 7,263.37 3,989.77
-348934 T 140378

1,843.55

Page



( ( (

Income/Expense
6/1/2005 Through 5/31/2006
6/5/2006 Page
1/1/2006- 2/112006- 3/1/20086- 4/1/2006- 5/1/2006- OVERALL
Category Description 1/31/2006 2/28/2006 3/31/2008 4/30/2006 5/31/2006 TOTAL

INCOME
Gift Shop Sales 2,241.12 1,747.09 3,523.37 3,061.16 3,953.30 59,320.75
Pecan Fund 104.57 140.00 : 280.00 80.00 174.50 1,390.97
Staff Use -85.00 175.00 -356.00 -148.48 290.00 451.10

TOTAL INCOME ~ 228089 T 206209 ~ 344737 Z9UZBB 441780 T 61,162.82Z

EXPENSES
Bath Community Library 0.00 0.00 50.00 0.00 0.00 50.00
Bath Volunteer Fire Department 0.00 0.00 0.00 0.00 500.00 500.00
Billboards 175.00 0.00 60.00 0.00 0.00 235.00
Bounced Check 0.00 0.00 0.00 0.00 0.00 0.00
Certificate Of Deposit 0.00 10,000.00 0.00 0.00 0.00 10,000.00
Discretionary 0.00 0.00 0.00 0.00 75.62 1,970.49
Gift Shop Expense 558.66 53.78 39.11 56.15 68.81 1,683.35
Gift Shop Items For Resale 1,390.71 296.80 1,342.12 1,790.45 1,222.76 37,400.17
HBC Meetings 0.00 51.75 0.00 0.00 0.00 162.45
Landscaping & Mainenance 0.00 0.00 0.00 0.00 0.00 414,60
Living History 0.00 0.00 0.00 0.00 0.00 354.19
Merchandising 0.00 0.00 0.00 0.00 0.00 -2,500.00
Misc 0.00 0.00 46.00 0.00 0.00 85.00
Office Supplies 0.00 0.00 0.00 0.00 0.00 54.55
Palmer Marsh Kitchen Project 0.00 0.00 0.00 0.00 0.00 -1,020.04
Postage 0.00 0.00 0.00 0.00 11.70 22.43
Special Events 0.00 0.00 0.00 0.00 20.00 2,433.68
St. Thomas Restoration Fund 0.00 0.00 250.00 0.00 0.00 250.00
Staff Development 50.00 0.00 25.00 0.00 0.00 75.00
Staff Library 0.00 0.00 0.00 0.00 0.00 78.05
Temporary Salaries 0.00 0.00 0.00 0.00 0.00 2,845.07
Textile Replacement 0.00 0.00 0.00 200.00 0.00 200.00
Volunteer Expenses 0.00 155.78 0.00 0.00 0.00 165.78

TOTAL EXPENSES 27437 T 1055811 T A ~2,046.60 1,898.89 55,339.77

: Jems moved
OVERALL TOTAL B6.32 bOM O.Cd - 946.08 — Z51891 — 582305
4 5
'R'“‘Q \ k-\'9\15
h_\,a_\ VJM not J



TREASURER’S REPORT
Historic Bath Commission
June 1, 2005 — May 31, 2006

BEGINNING BALANCE 06/01/2005
Southern Bank Checking Account $32,690.04

CURRENT ASSETS 05/31/2006*
Southern Bank Checking Account $38,513.09
Southern Bank Certificate of Deposit $10,125.35

INCOME $24,576.88

Grants
B.C.Arts Council/B.C. Gov’t $ 500.00
B.C. Education Foundation 500.00
Gift Shop** 21,920.58
Donations 1,656.30
Permitted Weddings $ 825.00
Donation Box 558.30
Misc. Contributions 273.00

ENCUMBRANCES $ 0.00
UNENCUMBERED ASSETS $48,638.44

We have a “Staff Use Fund” within our checking account with a total of $2,498.23. The
money for this account comes from the donation box, Bonner’s Point permits, and
charitable contributions. This past year, some of the money was used to purchase a TV
Cart, a magazine rack for real estate brochures, herbs for the herb garden, and several
other items needed for site improvement. Money for the Carson Cottage is also handled
through this account.

* Does not include estimated $12,000.00 Gift Shop Inventory as of 01/01/2006
s Based on Gift Shop Sales of $59,320.75 minus $37,400.17 paid to vendors

Respectfully submitted,

Dr. Lawrence Poore
Treasurer



Beginning Cash Balance

Net Sales
Other Income

BALANCE SHEET

Current Month Totals

$

Current Ending Cash Balance $

$
$

5/31/2006
35,994.18

3,853.30
464.50

Total Income $

Expenses By Category

Bank Charges

Bath Community Library
Bath VFD $
Billboards

Certificate of Deposit
Costuming

Discretionary $
Gift Shop Items for Resale $
Gift Shop Expenses $
HBC Meetings
Landscaping/Maintenance
Living History Demonstrations
Merchandising
Miscellaneous

Office Supplies

PM Kitchen Project

Postage

Returned Checks

Site Promotional Materials
Special Events $
Special Projects

St. Thomas Restoration
Staff Development

Staff Library

Tempoary Salaries

Textile Replacement
Volunteer Expenses
Unassigned Expenses

Total Expenses $

Gross Profit/<Loss> 3

4,417.80

500.00

75.62
1,222.76
68.81

$11.70

20.00

1,898.89

2,518.91

38,513.09

Year to Date Totals

e €7

06/1/05-05/31/06
32,690.04

59,320.75
1.842.07

A PP 1 & A

A

A H N

61,162.82

50.00
500.00
235.00

10,000.00

1,970.49
37,400.17
1,583.35
152.45
414.60
354.19
(2,500.00)
85.00
54.55
(1,020.04)
22.43

2,433.68

250.00
75.00
78.05

2,845.07

200.00

155.78

55,339.77

5,823.05

38,513.09




HISTORIC BATH COMMISSION
Statement of Revenue and Expenses

5/31/2006

Operating Budget Budget Actual Proposed

Revenue

Donations* $ 100.00 $ 1,656.30 $ 1,000.00

Net Sales (Estimated)** 14,000.00 21,920.58 15,000.00

Grants*** 1,500.00 1.000.00 1,000.00
Total Revenue $15,600.00 $24,576.88 $17,000.00

Operating Expenses

Bath Community Library $ 5000 $ 5000 $ 50.00
Bath Volunteer Fire Dept. Donation 500.00 500.00 500.00
Billboards 250.00 235.00 250.00
Costuming 100.00 0.00 100.00
Discretionary (Executive Board) 2,000.00 1,970.49 1,600.00
Gift Shop Expenses 1,500.00 1,583.35 1,600.00
HBC Meetings 100.00 152.45 150.00
Landscaping Supplies/Maint. 500.00 414.60 500.00
Living History Materials/Educational Supplies 500.00 354.19 500.00
Miscellaneous 100.00 85.00 100.00
Newsletter 50.00 0.00 56.00
Office Supplies 100.00 54.55 75.00
Palmer-Marsh Kitchen 5,000.00 (1,020.04) 5,000.00
Postage 50.00 2243 50.00
Site Promotional Materials 400.00 0.00 1,000.00
Special Events $ 2,500.00 2,433.68 2,500.00
St. Thomas Restoration 250.00 250.00 250.00
Staff Development 100.00 75.00 100.00
Staff Library 150.00 78.05 150.00
Temporary Salaries 4,000.00 2.845.07 4,000.00
Textile Replacement (Palmer-Marsh) 1,000.00 200.00 800.00
Volunteer Expenses 500.00 155.78 200.00

Total Operating Expense $19,700.00 $10,439.60 $19,525,00

Excess Revenue (Expense) $(4.100.00) $14.137.28 $(2.52500)
*Donations

Donation income is from the donation box, permits for the use of Bonner’s Point, and miscellaneous sources (donations for offsite
programming, charitable contributions...)

#*Gift Shop Income
Gift Shop Income was larger than normal in 2005/06 due to the increased traffic flow for the many tri-centennial special events held

throughout the year. While we anticipate a great 06/07, we do not expect visitation to be quite as large as last year, therefore, Gift
Shop Income may not be as high as last year.

***2005/06 Grants
$500.00 from Beaufort County Arts Council for Children’s Program held in conjunction with Maritime Heritage Days

$500.00 from Beaufort County Education Foundation to offset expenses of children boarding Elizabeth II during the Children’s
Program/Maritime Heritage Days

**%2006/07 Projected Grants

$1,000.00 from Beaufort County Arts Council/Beaufort County Government for Heritage Days (children’s program) and NC In-tune
Concert Series.

We have a “Staff Use Fund™ within our checking account with a total of $2,498.23. The money for this account comes from the
donation box, Bonner’s Point permits, and charitable contributions. This past year, some of the money was used to purchase a TV
Cart, a magazine rack for real estate brochures, herbs for the herb garden, and several other items needed for site improvement.
Money for the Carson Cottage is also managed through this account.



HBC APPROVED BUDGET 2006-07

Bath Community Library

Bath Volunteer Fire Department
Billboards

Costuming

Discretionary (Executive Board)
Gift Shop Expenses

HBC Meetings

Landscaping Supplies/Maintenance
Living History Materials/Educational Supplies
Miscellaneous

Newsletter

Office Supplies

Palmer-Marsh Kitchen Project
Postage

Site Promotional Materials

Special Events

St. Thomas Restoration

Staff Development

Staff Library

Temporary Salaries

Textile Replacement (Palmer-Marsh)
Volunteer Expenses

Total Approved Operating Budget

$  50.00
500.00
250.00
100.00
1,600.00
1,600.00
150.00
500.00
500.00
100.00
50.00
75.00
5,000.00
50.00
1,000.00
2,500.00
250.00
100.00
150.00
4,000.00
800.00
200.00

$19,525.00



HBC
AMENDED BUDGET PROPOSAL

2006-2007
Previously Proposed
Approved Amended
Budget Budget
Revenune
Donations $ 1,000.00 $ 1,000.00
Net Sales (Estimated) 15,000.00 15,000.00
Grants 1.000.00 1,000.00
Total Revenue $17,000.00 $17,000.00
Operating Expenses
Bath Commumity Library $ 5000 $ 0.00*
Bath Volunteer Fire Dept. Donation 500.00 0.00*
Billboards 250.00 250.00
Costuming 100.00 100.00
Discretionary (Executive Board) 1,600.00 1,600.00
Gift Shop Expenses 1,600.00 1,600.00
HBC Meetings 150.00 150.00
Landscaping Supplies/Maint. 500.00 500.00
Living History Materials/Educational Supplies 500.00 500.00
Miscellaneous 100.00 100.00
Newsletter 50.00 50.00
Office Supplies 75.00 75.00
Palmer-Marsh Kitchen 5,000.00 5,000.00
Postage 50.00 50.00
Site Promotional Materials 1,000.00 1,000.00
Special Events 2,500.00 2,500.00
St. Thomas Restoration 250.00 0.00*
Staff Development 100.00 100.00
Staff Library 150.00 150.00
Temporary Salaries 4,000.00 4,000.00
Textile Replacement (Palmer-Marsh) 800.00 800.00
Volunteer Expenses 200.00 200.00
Total Operating Expense $19,525.00 $18,725.00
Excess Revenue (Expense) 525.00 $ (1,725.00)

* In order to be in compliance with the NC Administrative Code, Historic Bath Commission donations
must be used to support the Historic Bath State Historic Site.



TEXTILE ESTIMATE
Natalie Larson, Williamsburg, Virginia
Palmer-Marsh House
Historic Bath, North Carolina

First Floor Passage

Floor Cloth, painted a solid green: Thomas Jefferson had a large green floor
cloth for the front passage at Monticello, and floor cloths in red were available for sale
in Williamsburg in the 3™ quarter of the 18" century. Reproductions available from
Ginny Lascara at Black Dog Gallery or Stewart Bailey, Richmond. Price depends on
size, but probably $5-9,000.

For summer interpretations, the brasses and glasses could be covered with silk
gauze (crepeline) bags, and tied with plain silk ribbon. Throughout the 18" and early
19" centuries, expensive paintings, brass, silver and glasses were covered with
drawstring bags closed with ties to protect them from permanent damage by acidic insect
droppings. The gauze could be white, but was often yellow or green as well.

Large chandelier cover; silk gauze, hand stitched, with ribbon: $240.00

Smaller covers for wall brasses: $ 75.00

Portrait covers: $200-250.00

Linen check covers for side chairs: Upholstery was expensive and upholsterers
scarce in rural areas. Homeowners protected their investments with removable,
washable covers of wool serge, linen check or stripe, or printed cottons. For this
passage, assuming a green floor cloth is desired, ] would recommend green check linen
covers with straight mitered corners (no ruffles for straight leg chairs). Labor cost is
875.00 per chair, hand sewn with narrow linen ties for the back splats, and about the
same for 1 yard of check linen: total $ 150.00 per chair.

Parlor

Because the window frames are narrow and shallow, I would recommend simple
wool panel curtains pulled to one side on narrow iron rods, with a good silk and wool



patterned tape trim on three sides. The most expensive textiles in a typical house in the
mid 18" century were generally found on the best bed, or a large carpet. In this case, I
would recommend a good ingrain or Brussels carpet. It would be great to investigate the
Sloor boards for any evidence of tack holes around the edges of the walls. If nothing is
Jound, an area carpet of the small weave could be used over the traffic are, with the
advantage of being rotated. For the traffic area, a small floor cloth could be placed over
the area necessary, or a baize wool carpet, if you expect low traffic. Baize carpets, like
crumb cloths, were often used to protect expensive carpets from spills or dirt under tables
or cinders near a hearth.

Cost of a panel of harateen (watered) wool in green, red, blue or gold is:
870.00 per yard x two yards (+/-) per window= $140.00
a decorative tape @ 8 35.00 per yard x 6 yards = $210.00
labor= $250.00
rod and pintels @ $150-180.00
Total per window: $ 780.00- 800.00 per window.

[Costs may be cut be using plain wool tape ($12.00 per yard) or using a linen stripe or
solid ($50.00 per yard).]

Cost of carpet depends largely on the size and type of weave. Ingrain (flat weave)
carpets are less expensive by about 20%, but are more susceptible to wear. Allow $5-
14,000.00 for a good size area carpet, bound.

Slipcovers for the side chairs would depend on the fabric chosen for the window
curtains, and should reflect the same color choice; blue check covers with blue wool
curtains, for example. See prices given for passage chairs...$150.00 cover.

The fire screen is in fragile condition, and many textiles in the period were
protected from light and smoke damage with a simple green silk cover. I would
recommend a china green silk cover with a gold silk edge. While it covers the more
interesting needlework, it is historically accurate, and will preserve the textile from
Jurther damage until it can be conserved. For special events, the cover is easily removed.
8140.00

Optional: protective green baize cover for the table near the door: $100-140.00.

Dining Room

The upholstery textile on the side chairs is not historically accurate, and either
new drop in seats could be made of leather or horsehair, or simple covers made for them.
New leather drop in seats for existing chairs (new wood seat frame, stuffing, leather
(8225.-275.00 per chair)
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color, and add a printed cotton counterpane to suggest a chamber in summer use. This
would cost $1500.00-2000.00.

Slipcovers are needed in this chamber to protect the needlework: $ 150.00 for
dimity covers, and $350.00 for the lolling chair cover.

The current window curtains need to be replaced with either a period seersucker
(white sheer cotton and gold silk stripe) or dimity curtain panels. Iron rods are needed
in each window as well. Total cost per window: 8600-800.00 per window. (This varies a
lot depending on trim and fabric chosen.)

Venetian carpets, or remnants of ingrains, could be placed on either side of the
bed. Allow $300-600.00 each.

Tea cloth: $ 150.00

Construct a simple pine dressing table, or find a similar one of the right size to
cover: ( $500.00) Dressing table cover of linen, gathered skirt to the floor witha 5”
ruffle: $600.00 (This is a good project for local hand sewers, as it consists of about 20
yards of hand sewing, which adds to the cost,) The dressing table should be placed under
or next to a window, with a looking glass, and a pincushion for dressing, and possibly
some ribbons, powder pots, efc.

Northeast/Green Chamber

The antique sampler hanging in this chamber would benefit from a conservation
vacuum cleaning under a screen, and re-mounting on acid-free mat board covered with
washed cotton muslin. Shims are needed to keep the textile off the glass, and then it may
be hung again away from direct light. $500-1000.00

The green check linen fabric on this bed is a great reproduction, and is in good
condition. It needs a new bolster (890.00) and linen case cover (360.00), and the curtains
need a litile sewing reconstruction to hang from brass rings on an iron curtain rod. (I
can'’t remember if there is a set of curtain rods on the bed) and a new lath and tester
needs to be made to hang everything from. (8500.00) The lester needs to be upholstered
in linen ($60.00) A simple counterpane of cotton weave (dimity, or a small diamond
weave pattern) should replace the later style woven counterpane. (8400-500.00)

The window curtain hardware may need to be replaced—or is it on a cord? That
would be OK too.

Servant’s Room

This bed chamber would be an interesting place to show “what’s under there”, by
Jolding back the mattress and linens. New hemp rope is needed (8100.00), and a spilt



white oak mat could be made (3400.00) or a leather hide (3450.00)—both are available
Jrom CWF trades program. A new mattress may be necessary: ($250.00 for a mattress
or feather bed). If no one was using the bed chamber, the sheets would have been in a
linen press, and the mattress left to air out on the bedstead.

If curtains are needed, plain calico or natural colored linen could hang in the
windows. (Allow $500.00 per window)

Southeast Chamber

This bedstead is interesting in that it may have been a press bed (the head posts
look original), and at some point, the foot posts were cut down, or married from another
bedstead. It would be a large project, but I would recommend the following treatment:

Copy the style of the head posts for the foot posts and remake the rails with wood
Joints near the head, with a third pair of legs to support the bedstead when up. This gives
You the option of showing the bed put up, and out of the way. The base is supported with
ropes and could be shown with a mattress in place. The tester structure should be out-
Jitted with a U-shaped compass iron rod, so that two curtains can pass from the sides
around to the front. This is covered with a valance around the tester. There is also a
headcoth to match.

The curtains, headcloth, and valance require about 10 yards of fabric, plus fabric
Jor a counterpane. Because of the carpet beetle problem, and in light of the warm costal
climate, linen would also be appropriate on this bedstead.

The cost breakdown for this project:
Cabinet-maker: $2000.00

Fabric: $1000.00

Trim tape: $200-500.00

Compass rod and hooks: $250.00
Labor: $2000.00

Counterpane: $500.00

Linen shades or curtains in this room?
Upper Passage

Rolled up pallets to suggest a personal slave sleeping near by: $200.00 brown
linen sack stuffed with shredded paper, tied with rags. Simple wool blanket:$200.00

Lumber room

Shelves like those researched for the Peyton Randolph kitchen (from early kitchen
shelf proto-types in NC and VA) could be added to the long wall in the storage room



nearest the best bed chamber. Leftover textile remnants and fabric waiting to be sewn up
would have been placed in this room, along with extra candles, tea, sugar and other
valuables. 1'd be glad to help fill this space with some of my textile remnants!

***These costs are a rough approximation, and may fluctuate with changes in real costs
at the time of purchase, shipping, etc. Also, no extra fee has been added to come to Bath
to fit chairs, and it would be less expensive to have them shipped to Williamsburg
together to work on them in my studio. Short term insurance can be provided to cover
the chairs while they are in my studio.

Once you have a list of priorities with a time frame, I can make exact
recommendations with fixed prices. I usually work with a 50% deposit at the time of the
contract agreement, unless the cost of the materials is greater than the labor, in which
case all the materials cost is due at the initial contract agreement. All materials are at
cost plus 10% to cover shipping and my accountant’s cost.



North Carolina Department of Cultural Resources
Office of the Secretary

Michael F. Easley, Governor Lisbeth C. Evans, Secretary

MEMORANDUM: DATE: June 26, 2006

TO:

FROM:

SUBJECT:

Historic Bath Commission.

Dave Lane
Comptroller Section

VIA: Thom Rhow

Budget & Finance, HSD

Salary & Support
Temporary Salaries

The following is an itemized listing of expenditures for salary and support for the period June, 1,
2005 through May 31, 2006.

Salary $ 4,000.00
Social Security $ 306.00
Retirement $
Hospitalization $
TOTAL $ 4.306.00

Please return copy with check made payable to the Department of Cultural Resources
by June 30, 2006.

MAILING ADDRESS:
4601 Mail Service Center
Raleigh, NC 27699-4601

Telephone: (919) 807-7270 LOCATION:
Fax: (919) 733-1564 109 East Jones Street
Raleigh, NC



HESTORIC
ngES

North Carolina Division of State Historic Sites
Northeast Region
PO Box 148
Bath, North Carolina 27808
(252) 923-3971

June 27, 2006
To: Dave Lane
From: Patricia Samford, Site Manager, Historic Bath
Subject: Temporary Salary Invoice for Historic Bath Commission

Enclosed please find a check for $4,000 from the Historic Bath Commission for
temporary salaries expended at Historic Bath in FY 2005/2006. Per an email to you sent
June 27, 2006, this amount reflects the temporary salary support authorized by the
Historic Bath Commission at its June 2005 meeting. Because of the impending due date
of the invoice, I am sending this check on behalf of Commission Chairperson Josie
Hookway, who is out of the country until July 8, 2006. Thank you.

pms

cc:
Josie Hookway
Keith Hardison
Thom Rhodes



Message Page 1 of |

Patricia Samford

“—fom: Patricia Samford [patricia.samford@ncmail.nef]
Sent:  Tuesday, June 27, 2006 10:12 AM
To: ‘Dave Lane'
Cc: Thom Rhodes’; 'Keith Hardison’; Josie Hookway (dchjmh@earthlink.net); ‘Leigh Swain'
Subject: Historic Bath Commission support of temporary salaries

Dave:

This morning | received the invoice to the Historic Bath Commission for FY2005/2006 temporary salaries in the amount of
$4306.00. The Historic Bath Commission authorized the expenditure of up to $4,000 in temporary salaries for this past fiscal
year. | have attached a copy of this budget support letter for your reference. Since there is a due date of June 30th for the
payment of this invoice, | can put a check for $4,000 in the mail to DCR today, but am not authorized to spend above the
budgeted amount. The chair of the Historic Bath Commission, Josie Hookway, is out of the country until July 8th. Ms. Hookway
can be reached at the email address above, if you wish to contact her after her return about the billed amount over and above the
amount budgeted by the Commission at their June 2005 meeting. Please feel free to call me if you have any questions.

Patricia Samford

Regional Manager

North Carolina Historic Sites, Northeast Section
Box 148

Bath, North Carolina 27808

252-923-3971 (ph) 252-923-0174 (fax)

‘ail to and from me, in connection with the transaction of public business, is subject to the North Carolina Public Records Law
awd may be disclosed to third parties. My opinions may not be those of this agency.

N

6/27/2006
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9:30-10:00

10:00

10:30

12:00

Historic Bath Commission Meeting Agenda
November 2, 2006

Welcome at Visitor Center

Call to Order — Chairman Hookway
General Statement of Purpose

Welcome—Chairman Hookway
Introduction of Guests

Reports
Secretary’s Report —Penny Sermons
Financial Report — Alma Evett
Site Report — Patricia Samford
Town Report — Jimmy Latham

Old Business
Update on Bath High School—Peggy Smith
Report on Continuing Projects — Patricia Samford
Palmer-Marsh Window Treatments
Palmer-Marsh Kitchen
Palmer-Marsh Fundraising Strategies — J. Hookway

New Business
Adoption of Budget Policy
2006-2007 Budget Revisions
Report on Audit Status

Adjournment with lunch served at the Noe Building



Historic Bath Commission
Executive Board Meeting Minutes
August 31, 2006

Members Present: Josie Hookway, Patricia Samford, and Penny Sermons.

On August 31, three members of the Executive Board met at Beaufort County
Community College to discuss several items related to funding issues.

The HBC gift shop had not been collecting and remitting sales tax since the year 2000,
Upon further investigation with the N.C. Dept of Revenue, it was determined that the
HBC gift shop did indeed need to collect and remit sales tax. The shop has been
collecting sales tax since August 9, 2006.

Other issues included:

Donations for the Palmer Marsh restorations should be made to the Historic Bath
Foundation. This was subsequently approved at the HBF Board of Directors
meeting on September 1%.

A written procedure for the Historic Bath Commission gift shop stating that 100%
of the shop’s proceeds are designated for Site use only should be developed.

The Library, St. Thomas, and the Volunteer Fire Department should be removed
from the HBC 2006 — 2007 annual budget expenditures. The donation to the VFD
cannot come from shop proceeds but it may be possible to take donations to VED
from special event fees.

Initiate an audit for HBC, which means that the budget will need to adjusted at the
November meeting to reflect the cost of this audit.

Pursue exemption for collecting sales tax from N. C. Dept. of Revenue.

After setting the date for the November HBC, the meeting was adjourned.



BALANCE SHEET

Current Month Totals Year to Date Totals
10/31/2006 06/1/05-010/31/2006

Beginning Cash Balance $ 38,423.89 3 38,513.09
Voided checks from 05/06 3 587.54
Gross Sales $ 5,697.74 $ 24,022.24
Other Income $ (50.57) 3 337.80

Total Income $ 5,647.17 $ 24,947.58
Expenses By Category

Bank Charges

Bath Community Library

Bath VFD

Billboards

Certificate of Deposit

Costuming

Discretionary

Gift Shop Items for Resale $ 2,275.32 $ 14,281.11

Gift Shop Expenses $ 27.22 $ 447.38

HBC Meetings $ 17.01 $ 82.34

Landscaping/Maintenance

Living History Demonstrations

Merchandising

Miscellaneous $ 10.00 $ 41.44
Office Supplies

PM Kitchen Project 3 (25.00) $ 1,316.17
Postage

Returmed Checks

Sales tax $ 969.28 $ 969.28
Site Promotional Materials

Special Events $ 867.98 $ 1,167.98
Special Projects

St. Thomas Restoration

Staff Development $ 60.72

Staff Library

Staff Use

Tempory Salaries $ 4,000.00

Textile Replacement $ 1,165.00

Volunteer Expenses

Unassigned Expenses

Total Expenses 3 4,141.81 $ 23,531.42
Gross Profit/<Loss> 3 1.505.36 3 1.416.16

Current Ending Cash Balance $ 39.929.25 $ 39.929.25




STATEMENT OF BUDGETED EXPENSES JUNE 1, 2006 -OCTOBER 31, 2006

BUDGET DATE  CHECK# VENDOR DESCRIPTION
BATH COMMUNITY LIBRARY
$ 50.00
BATH VOLUNTEER FIRE DEPARTMENT
$  500.00
BILLBOARDS
$ 250.00
COSTUMING
$ 100.00
DISCRETIONARY
$ 1,600.00
GIFT SHOP EXPENSES
$ 1,600.00
6/16/2006 2440 Embarg CC line
6/30/2006 Southem Bank  CC fees
712012006 2453 Embarq CCline
713112006 Southem Bank  CC fees
8/18/2006 2467 Embarg CC line
8/31/2006 Southem Bank  CC fees
9/18/2006 2486 Embarg CC line
9/2712006 2489 Southem Bank(vis NuEra gift shop bags
9/30/2006 Southem Bank  CC fees
10/17/2006 2504 Embarg CCline
HBC MEETINGS
$  150.00
6/8/2006 2430 Wal Mart Refreshments

6/9/2006 2431 The Meeting Place Lunch
6/15/2006 Commission meml Reimbursement

10/19/2006 2507 US Postal Service Commission Mailing
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27.35
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27.30
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27.30
91.59
27.30
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(199.50)

17.01
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$ 44738
$ 82.34
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250.00

1,600.00

1,152.62
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STATEMENT OF BUDGETED EXPENSES JUNE 1, 2006 -OCTOBER 31, 2006

LANDSCAPING SUPPLIES/MAINTENANCE

$ 150.00

LIVING HISTORY MATERIALS/EDUCATIONAL SUPPLIES

$  500.00
MISCELLANEOUS
$  100.00
712012006
8/42006
8/31/2006
9/9/2006
9/27/2006
10/27/2006
NEWSLETTER
$ 50.00
OFFICE SUPPLIES
$ 75.00

2456 NCAH yearly dues
2460 Town of Bath yearly dues
2475 Southem Bank  Fees

2313 voided check voided ck from 05/06 $
2489 Southem Bank(Vis waive chgs on cc $
2509 Nat.Gardening As: grant administration fe $

€7 4 &

PALMER-MARSH KITCHEN PROJECT

$ 5,000.00

8/16/2006
8/17/2006
8/18/2006
8/23/2006
8/23/2006
8/28/2006
8/29/2006
8/29/2006
8/29/2006
8/29/2006
8/29/2006
9/6/2006
9/13/2006
9/18/2006
9/27/2006
9/2712006
10/10/2006

Pearson Chrismon donation
Ruth Smith donation
2470 Virginia Dare's Ani Supplies For Kitchen
Charles Duckett donation
BCAC Croquet proceeds
2473 Patricia Samford Reim. For kitchen sup
2475 Southem Bank(Vis Ja.s Townsend
2475 Southem Bank(Vis Smoke and Fire
2475 Southem Bank(Vis Westmore Pottery
2475 Southem Bank(Vis Quick Chek(fuel)
2475 Southem Bank(Vis Goosebay Workshop
2476 Ozark Split Oak  Basket Materials
Ed Clement Donation
2484 Natalie Larson  Inv.697-fabrics
2489 Southem Bank(Vis Prentis
2489 Southem Bank({Vic Ja.s Townsand
Rachel Futrell  donation
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20.00
15.00
29.00
(6.00)

(26.56)

10.00

(100.00)
(200.00)
96.30
(100.00)
(500.00)
168.00
82.00
167.75
679.00
27.12
186.95
58.50
(200.00)
90.00
851.55
34.00
(25.00)

$

- $ 50000

4144 § 58.56

- % 50.00

131617 § 3,683.83



STATEMENT OF BUDGETED EXPENSES JUNE 1, 2006 -OCTOBER 31, 2006

POSTAGE
$ 50.00

SITE PROMOTIONAL MATERIALS
$ 1,000.00

SPECIAL EVENTS
$ 2,500.00

712012006

8/9/2006

10/4/2006

10/9/20086

10/9/2006

10/10/2006

10/10/2006

101772006

ST. THOMAS RESTORATION
$ 25000

STAFF DEVELOPMENT
$  100.00

STAFF LIBRARY
$§ 150.00
8/29/2006

TEMPORARY SALARIES
$ 4,000.00
6/2712006

2452 Dennis Modlin
BC Arts Council

Back Crk Bnd concert $
for concert $

2493 Hardees of Wash. her.days vol. lunch ~ §

2498 Ben Chery her.days 10/10-10/12 $
2499 Marsha Sullivan/D her.days reimb. $

BC Arts Council  her.days Blackbeard $
2500 Kristi Hamilton  her.days reimb. $
2501 Bea Latham her.days reimb. $
2475 Southem Bank  Rowman & Littlefield $
2437 DCR 05-06 Temp. salaries $

$ - $ 5000
$ - $ 1,000.00

600.00

(300.00)

81.63

1,000.00

158.24

(500.00)

37.16

90.95
$ 116798 § 1,332.02
$ - $ 25000
$ - % 100.00

60.72

$ 60.72 § 89.28

4,000.00

$ 400000 $ -



STATEMENT OF BUDGETED EXPENSES JUNE 1, 2006 -OCTOBER 31, 2006

TEXTILE REPLACEMENT
$ 800.00

9/18/2006 2484 Natalie Larson  Inv. 697-fabrics $ 1,165.00

$§ 116500 $  (365.00)

VOLUNTEER EXPENSES
$ 200.00

Total Budgeted Expenditures $ 19,175.00
Total Spent $ 8,281.03



HBC

AMENDED BUDGET PROPOSAL

2006-2007
Previously
Approved
Budget
Revenue
Donations $ 1,000.00
Net Sales (Estimated) 15,000.00
Grants 1,000.00
Total Revenue $17,000.00
Operating Expenses
Bath Community Library $ 50.00
Bath Volunteer Fire Dept. Donation 500.00
Billboards 250.00
Costuming 100.00
Discretionary (Executive Board) 1,600.00
Gift Shop Expenses 1,600.00
HBC Meetings 150.00
Landscaping Supplies/Maint. 500.00
Living History Materials/Educational Supplies 500.00
Miscellaneous 100.00
Newsletter 50.00
Office Supplies 75.00
Palmer-Marsh Kitchen 5,000.00
Postage 50.00
Site Promotional Materials 1,000.00
Special Events 2,500.00
St. Thomas Restoration 250.00
Staff Development 100.00
Staff Library 150.00
Temporary Salaries 4,000.00
Textile Replacement (Palmer-Marsh) 800.00
Volunteer Expenses ___200.00
Total Operating Expense $19,525.00
Excess Revenue (Expense) $ (2,525,00)

Proposed
Amended
Budget

$ 1,000.00
15,000.00
1.000.00

$17.000.00

$  0.00*

0.00*
250.00
100.00
1,600.00
1,600.00
150.00
500.00
500.00
100.00
50.00
75.00
5,000.00
50.00
1,000.00
2,500.00

0.00*
100.00
150.00
4,000.00
800.00
200.00
$18,725.00

$ (1.72500)

* In order to comply with the mission set forth by the Historic Bath Commission, donations to the Bath
Community Library, Bath Volunteer Fire Department, and St. Thomas Church will need to cease. All
money collected by the Commission from sales in the Historic Bath Gift Shop must be directly used to

support the Historic Bath State Historic Site.



Proposed Historic Bath Commission Budget Procedure
to be voted on in November 2, 2006 meeting

The Historic Bath Commission operates a retail gift shop in the Visitor Center of
the Historic Bath State Historic Site, a unit of the North Carolina Department of Cultural
Resources’ Division of State Historic Sites and Properties. One hundred percent of the
net proceeds from sales in the retail shop are contributed to the Historic Bath State
Historic Site. Clear procedures are to be maintained that reflect that the net proceeds of
the retail store are used solely for the Historic Bath State Historic Site.

VOTED AND APPROVED AT NOVEMBER 2 MEETING
ALL AYES, WITH EXCEPTION OF ONE ABSTAINING MEMBER



Historic Bath Commission

P.O. Box 148
Bath, N.C. 27808

October 24, 2006

North Carolina Department of Revenue
P. O. Box 25000
Raleigh, NC 27640-0001

To whom it may concern:

The Historic Bath Commission is a support group for the Historic Bath State Historic Site
in Bath, NC. In the past, the gift shop that funds the Historic Bath Commission has
collected and remitted sales tax. In late 2000, Mr. Gerald Butler, Historic Bath State
Historic Site manager, obtained verbal permission from Nancy D. Moore of the
Greenville NC Department of Revenue office to cease collecting and reporting sales tax.
No written documentation was ever received at Historic Bath confirming this decision,
but when Patricia Samford, current site manager, called the Greenville NCDOR office in
late July 2006 to obtain written confirmation of the decision, the DOR representative
confirmed that the Historic Bath Commission exemption from collecting and remitting
sales tax was shown in their computer database as effective October 3, 2000. From
October 3, 2000 until August 8, 2006, no sales tax was collected or remitted on the sales
from the gift shop.

Under the advisement of the NC Historic Sites Financial Officer Thom Rhodes, Patricia
Samford began to investigate this exemption status in late July 2006. The 2000
exemption had been based on the understanding that the Historic Bath Commission was a
tax-exempt organization. When this misperception was made clear to the NCDOR, they
reversed their decision and instructed the HBC gift shop to begin collecting and remitting
sales tax, beginning August 9, 2006. The shop has complied with their directive,
beginning to collect sales tax on August 9, 2006. Due to the relatively small amount of
sales, it was determined that the HBC would pay tax quarterly.

Under the directive of Nancy D. Moore of the North Carolina Department of Revenue,
the Historic Bath Commission sent a tax registration application (AS/RP1) to Ms. Debbie
Owens of the NCDOR on August 10, 2006, with the understanding that the HBC would
receive a tax number and a sales tax booklet from the NCDOR. When Kristi Hamilton,
who manages the gift shop, but is an employee of the Historic Bath State Historic Site,
called Ms. Owens in early October to determine why we had not received a tax booklet,
she was told that the State Sales Tax number we had used prior to October 2000



(5170000704727) is no longer active. Without understanding what type of entity the
Historic Bath Commission operates as, Ms. Owens did not assign the HBC a new tax
number. It wasn’t until October 23, 2006 that Ms. Owens was able to issue a new tax
number for the Historic Bath Commission. For that reason, this is the first payment of
tax collected by the HBC. We were informed we should receive a tax booklet in 10-15
days, but chose to submit payment immediately to avoid possible late fees. We
respectfully ask that any penalties or interest be waived since it was not possible to file
until this time. Please feel free to call with any question.

Thank you,
L z’%ﬁf%/% . / %JM‘% zy bj;;,m, Ko rni o
C/ Josephine Hookway Kristi Hamilton
Historic Bath Commission Chairperson Historic Interpreter

252-923-3971 252-923-3971



E-500
Web-Fil

10-06

Sales and Use Tax Return
North Carolina Department of Revenue

Legal Name (First 24 Characters)

Period Beginning (MM-DD-YY)

HISTORIC BATH COMMISSION 07-01~-06
Street Address Period Ending (MM-DD-YY)
207 CARTERET STREET 09-30-06
Account ID
City State Zlp Cede (5 Dight) 600601065
BATH NC 27808
1. North Carolina G Recei
(D0 no adhade fax coteciey T 13846.90
2, Ssales for Resale (Do not inciude on Line 3 below) 0.00
3. Receipts Exempt From State Tax 0.00
(include sales exempt from State tax such as food) %
[ 7axtype ] | Purchases for Use 1 Recelpts [Rate] | i3 |
4a. Gen. State Rate
ThrCgh 113008 0.00 13846.90 4.6% 623.11
4b. Gen. State Rate
—— 12/1/06 - 6/30/07 0.00 0.00 4.26% - 0.00
— 4c. Gen. State Rate
st Effective 7/1/07 0.00 0.00 4% 0.00
e — 6. 3% State Rate 0.00 0.00 3% 0.00
== Noduartiomes 0.00 0.00 » 28% - 0.00
SS==== 7. 2% State Rate 0.00 0.00 « 24 0.00
SE=== 5 2% FoodRate 0.00 0.00 - 2% 0.00
Q_
S=== 9. 26% County Rate 0.00 1846.90 - 28% - 346.17
— 10. 1% Additional
e County Rate 0.00 0.00 1% 0.00
E—— 11. 6% Additional
— County Rate 0.00 0.00 5% 0.00
B 12. Total State Tax (Add Lines 4a through 7) 623.11
13. Total County Tax (Add Lines 8 through 11) 346.17
14. Excess Collections 0.00
16. Total Tax (Add Lines 12 through 14) 969.28
16. Penalty - State and County 0.00
17. Interest - State and County 0.00
18. Less Prepayments 0.00
19. Less any Credit (Attach explanation) 0.00
20. Total Due (Add Lines 15 - 17, Minus Lines 18 and 19) $ 969.28
Date: [IO'D’Z 4[-069
Phone: 50 223397/
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Room

Dining room

Large Parior

Small parior

Master chamber
Green chamber
Southeast

chamber

Servant's room

Palmer Marsh House
Projected Textile Costs by Room

Total Projected
Cost
1850

14,000

4,500

9,000

2,500

7,500

1,000

Includes

chair slipcovers, tablecloth, napkins,
curtain, baize cloth under table

curtains for 5 windows, slipcovers for 8
chair seats, in-grain carpet and slipcover
for firescreen, baize for round table

includes hearth carpet, spring blinds for
windows, slipcover for upholstered chair,
slipcover for two smaller wooden chairs
and silk curtains in bookcase

new curtains in gold and white
seersucker, bed hangings and bed
modifications, bedside rugs, slipcovers
for upholstered chairs (3), and dressing
table

new coverlet, modification to current
bedhangings, conservation on sampler,
bedside rug, slipcover for chair

modifications to bed to make it a press
bed, hangings and coverlets, slipcover
for chair, linen spring blinds

new rope for bed, dimity coverlet; pallet
for slave in hall under stair



Palmer-Marsh House Kitchen Project Update

Project Costs to Date
Expenditure Category Amount
Reproduction Items for Kitchen $2732.39
Lighting Fixtures 599.25
Total $3331.64

Monetary Donations to the Palmer-Marsh Kitchen Project
Name Amount
Beaufort Co. Community College Croquet Tournament
Proceeds $1800
Historic Bath Commission Members 675
Other 50
Total $2525
Other Donations of Materials and Time

Donation Amount
Donation of longleaf pine dresser — materials and
construction
Donation of wood for wash stands
Volunteer time (painting kitchen, etc.) 48 hours




Historic Bath Commission
Minutes
June 09, 2006

Call to Order and Welcome
After opening the meeting with a resounding expression of being pleased with the wonderful year of

events and after review of the General Statement of Purpose of the Commission, Chairman Josie
Hookway introduced the newest commission members, Bill Pruitt and Ella Mae Smith. Guests included:
Mayor of Bath Jimmy Latham, Mayor of Washington Judy Jennette, Carol Chamberlain, Judy Easley,
Ken Friedlein, and Karen Sayer.

Reports
Secretary’s Report — The Secretary’s Report was read and accepted with no changes. Motion made by

Rachel Futtrell for acceptance, seconded by Bobby Roberson and passed by voice vote of all members.

Financial Report — Larry Poore gave the Treasurer’s Report, which reflected an active and successful
year. The Tricentennial Event accounting was detailed and the State Historic Site employees accounted
for every penny received and spent. Discussions for an external audit were expressed. While an audit
is not required by state law at the Commission’s current financial levels, they could certainly undertake
and audit. Financial report accepted by Ed Clement, seconded by Keats Sparrow, passed by voice vote
of all members.

ite rt: Site Director, Patricia Samfo

e NC Historic Site Director Kay Williams resigned and the new site director, Keith Hardison
arrived in April. A short synopsis of Mr. Hardison’s background includes his previous position
for the State of Louisiana in which he was involved in opening a 69,000 square foot museum
facility. Prior to that, he was Executive Director of Jefferson Davis’ home from 1986-1999.
He has a strong interest in preservation and conservation and one of his focuses for Historic
Sites is to market them jointly throughout the state.

e 2006-07 Fiscal Year includes a $500,000 allotment for repair money. Last year the site
purchased a tractor, mower, photocopier, and a safe. This year we hope to install UV filters for
the Palmer Marsh windows and undertake plaster repairs on all houses. A new roof for
visitor’s center was installed in early spring.

e Charles Ewen and the ECU archaeologists will be conducting archaeological exploration on
South Main Street this summer to determine where eighteenth-century development occurred.

o Bea Latham for the second year is leading a children’s program for growing gourds that fit
with second grade curriculum goals and objectives. Ilene commented on the enjoyment the
children receive from this program.

e James Mills is here from Campbell University as an intern and his focus is on institutional
history. He will be working on two new initiatives including “podcasting” which are 4-5
minute audio and visual broadcasts that can be downloaded to an ipod. They can be brought
with you to a site as you tour the grounds and are also accessible from the site’s webpage.

e Historic Bath Foundation graciously presented $15,625.00 to the North Carolina Department of
Cultural Resources at the Tricentennial Closing Reception and this will be put towards the new
museum.



Our staff is tireless and Patricia provides good leadership. H.S. Modlin’s hard work insures that the
Historic Bath grounds look great. Do we have an Employee of the Year recognition? Larry Poore
commented that it would be nice to formally recognize him. Judy Easley agrees that a reward of some
kind is merited.

Town Report: Mayor of Bath: Jimmy Latham

Mayor Latham expressed that the year has been busy. The town has applied for and received a $25,000
grant from the Rural Center for a feasibility study in relation to the restoration of the Bath High School.
Comments made by Gene Roberts and Ed Clement regarding possible need for protective covenants for
the High School structure as similar to the process of how Swindell Store was saved through PNC’s
involvement.

Mayor Latham expressed an interest in encouraging tour ships to come to port in Bath. He will inquire
with the town as to whether this is an opportunity for the town. The ship would need to utilize the state
dock for overnight stay.

The town has installed new Stop signs at South Main Street and Craven Street and is continuing to move
forward on many other issues.

St Thomas Church: Reverend Ray Souza

Reverend Souza commented on the recent landscaping efforts that accentuate the natural beauty of the
building. The French drains that were installed around the church exterior should help stave off
deterioration of the walls from seeping water. The recent discovery of a church records book from
1852 and a roll of plans from the original restoration project will be included with the St Thomas
Archives.

Tricentennial Update - Closing Ceremony: Josie Hookway

Josie remarked on how well all of the events went and indicated there were neither big problems nor
debt. Ilene McClain was commended on her participation with organizing the children’s component of
the Closing Ceremony. Overall, they reached their goal of including around 500 students in costume.
The entire ceremony was wonderful, especially the Bath timeline, which was put together by Historic
Bath staff member Bea Latham. A CD of the Closing Ceremony has been made available to parents and
Ilene will inquire as to whether the other citizens can purchase it. As well, perhaps CD/DVD can be
made to capture all of the Tricentennial events and we could sell them in the gift shop to the general
public.

Old Business

Update of Preservation of Old Bath High School: Peggy Smith
Peggy summarized the timeline beginning just prior to April 2005, when the Bath High School

Preservation was formed and shared a powerpoint presentation on the latest events. The most recent
group activities included a clean-up and opening and airing out of the structure in late May. Prior to



the cleaning day, preservation specialists and historians were involved with salvaging archival materials
and objects important for telling the story of the school and building. The crawl space, book room, and
hallway were cleared of debris by volunteers, and a locksmith evaluated building security and access.
The group was also responsible for roof repairs that protect the structure from further water damage. The
next step is to offer assistance with the Door Proposal. We’d like to improve the accessibility and
security of the exterior doors with repairs of existing doors or period appropriate replacements. Peggy
encouraged each member to become involved with one of the groups, to assist in preserving our history.

Josie commented that Action Committee meetings are ongoing. This group was formed to encourage
and share ideas for the structure as well as clarifying each group’s individual needs for their desired
space. This will assist Ken as he prepares the master plan for the Rural Center Feasibility Study. Josie
indicates that she is committed to look into the possibilities of utilizing the space for the museum; and
commented the space could be well suited for the library, auditorium, possible condos, shops and
restaurants. Josie thanked Peggy and encouraged her to keep at it.

Report on Continuing Projects: Patricia Samford:

Palmer-Marsh Window Treatment/Textiles: The textiles subcommittee has received a project
summary that includes discussion of the April visit from textiles expert Natalie Larson. Her
recommendations for the Palmer Marsh House will create a more accurate portrayal of an eighteenth-
century gentry household. The total estimated cost for providing needed textiles will be around
$40,000.00. The Commission is encouraged to comment on her proposal. Some of the suggested
changes are relatively inexpensive. Some of the finish work and hand sewing could be done by staff or
volunteers to lower the costs. Discussion of the proposal included how to best raise funds for
completing the textile changes, which included seeking private donations first.

Palmer-Marsh Kitchen Renovation: The Commission had previously approved a budget of $5,000 for
this project. Patricia reported that since the last Commission meeting research into NC probate
inventories and other historic sites and museums have provided a good idea of how the Palmer-Marsh
kitchen should be furnished. Our choices for this kitchen renovation would be to re-create a
representative gentry kitchen interpretation based on general historical research, or to provide a
historically accurate representation of the Palmer-Marsh kitchen. The latter interpretation, which would
involve extensive archaeological and architectural study, would be costly and take three or more years to
complete. The Commission voted to go with the representative interpretation, which would not
preclude the more comprehensive study being done in the future, given more funding. A list of items
needed for the kitchen has been compiled and a donor has been found to make a dresser, which is a
period-appropriate counter height work and storage space. Carol Chamberlain commented that the focus
of the kitchen activity and interpretation will be based on 1770 when Governor Tryon visited.

Report of Croquet Tournament: Co-Chair: Mayor Judy Jennette
This 1s our third successful year, with 32 players and 20 spectators who paid to have lunch. Southem

Bank continues to be the event Corporate Sponsor with $2000.00. Last year we accomplished endowing
$2000.00, 500.00 for a scholarship, and 700.00 to the Bath State Site.

Presentation of Gift to Palmer-Marsh House from Linda and Larry Poore



Tricia introduced Larry and indicated this is his last day as Treasurer. She emphasizes that he has been
wise, deliberate, and a trusted asset for the Commission and the Town of Bath through his eight years of
service. Larry presented a token of thanks—a 1924 Bath souvenir created as a commemorative item—to
Josie for her untiring efforts and enthusiasm. He introduced his mother in law, Evelyn Tripp, who
represented his wife, Linda, who could not join him today. Linda and Larry Poore presented to the
Historic Bath Commission for the Palmer-Marsh House, a gift of a straight leg mahogany Chippendale
commode chair that was hand made in England circa 1750. Larry’s full presentation is attached.

Budget: Patricia Samford

Most line items have not changed: explanation of a few that have which include the gift shop,
meetings, office supplies, volunteer lunches, textiles/historic costumes carried over from last
year, temporary salaries and site promotions.

The increased visitation during the tri-centennial year demonstrated the power of advertising,
with the site’s visitation up over 100% from the previous year. While the state does not have
funding for individual sites advertising, the new Historic Sites director is working towards a joint
advertising effort through the state. The site was encouraged to take advantage of as many local
newspaper promotions as possible. Josie suggested that the site promotion line item be increased
from 600.00 to 1000.00. Larry Poore moved, Mr. Roberts seconded, passed with voice vote.
This budget adjustment was balanced by taking 400.00 from the discretionary fund. Carolyn
Ducket moved, Rachel Futtrell seconded, passed with voice vote.

Further discussion over taking 1000.00 from historic costumes line item to place in temporary
salary making historic costumes budgeted at 100.00 versus 1100.00 and temporary salary
4000.00 versus 3000.00. Teresa Morris moved, Ed Clement seconded, passed with voice vote.

New Business

Nominating Committee Members: Anna Biggs, Becky Tuten, Blanche Monroe presented the
following slate of officers: Chair: Josie Hookway, Vice Chair: Anna Biggs, Secretary: Penny
Sermons, Treasurer: Alma Evett. Ed Clement moved to accept this slate, Larry Poore seconded the
motion and it passed with voice vote.

On behalf of the Historic Bath Tricentennial Steering Committee, Patricia Samford presented to the
Department of Cultural Resources, a framed Tricentennial presentation in recognition of the
department’s $150,000.00 contribution to Bath’s Tricentennial Celebration. Judy Easley accepted on
behalf of the Department.

Long Range Planning, Josie Hookway: Review of goals and accomplishments from the Historic Bath
Master Plan 1997-2007.

Accomplishments: Update of Herbert Paschal’s, History of Colonial Bath, Open House exhibits,
Tricentennial Celebrations, archaeological studies in town pursuing further exploration of colonial
findings, staff utilizes colonial attire as directed, Elizabeth II visit from Manteo.




Continued efforts to accomplish remaining goals are in progress for exploring the colonial town gate, a
fence, and archaeological studies there and in and around the vicinity of Bath with the possibility of
creating maps of these findings and continued efforts towards finding a suitable home for the museum.

The scope of the Commission will change in complexity over the next ten years. It is a very positive
time with new people being involved and bringing a lot of strength with their diverse backgrounds. The
museum will be our main focus over this next decade. Judy Easley inquired as to a plan. Carolyn
Ducket commented the only feasible option at present is the Bath High School. Josie remarks that all
options for utilizing the High School should be explored first before pursuing another option.

The meeting was adjourned around 1:00 p.m.

Respectfully Submitted,

Peggy D.Smith
Historic Bath Commission Member

Historic Bath Commission
Presentation Larry Poore
June 09, 2006

I'have served eight years on this Commission and now am stepping aside so that other people can have
the great opportunity to work on the Commission to achieve the mandate of the legislation that
established the Commission.

I would like to thank the Commission members and the Historic Bath Site staff led by Dr. Patricia
Samford for their help and support while I have served as your Treasurer. In particular I would like to
thank Josie Hookway, our President, for her untiring efforts on behalf of the Commission’s work.
Looking back on our many successes in celebrating our Tricentennial can be attributed to Josie. Josie, I
would like to present you with an “antique” souvenir that was originally made in the 1920’s, a small
glass loving cup that is imprinted: Souvenir of Bath, NC.

My wife Linda and I share a Bath heritage that makes us proud of our history in Bath and Bath County
and Beaufort County. Linda’s family, the Tripp’s, came to Bath in 1740 from Newport Rhode Island
and developed a plantation across the Pamlico River from Bath at Core Point. Her great great great
great great grandfather was a representative to the Halifax Convention in 1775 that first wrote the
Halifax Resolve which established the foundation that led to the writing of the American Declaration of
Independence in 1776. He also fought in the American Revolutionary War.

In 1861 Linda’s great great great grandfather raised a company of 120 men and marched off to Fort
Fisher to defend Wilmington, NC. Most all of Captain Tripp’s letters to and from his wife, Aremethia
Guilford Tripp, have been saved and have been donated to the Wilson Library at UNC Chapel Hill.



My mother, Edna Hunter Swindell, was born at Maules Point Plantation in 1908 in a house that was
built about 1790 by the son of Dr. Jonathan Maules who served as one of Bath’s first medical doctors.
The plantation was located at Blount’s Creek and went east along the Pamlico to Neville’s Creek. The
Tripp Plantation began at Neville’s Creek and went east to Core Point. My great great great grandfather
was a Gaskill who bought the Plantation from the Maules family about 1800. My great grandmother,
Sally Ann Gaskill, married Heron Anthony Swindell in 1896. So, the Gaskill/Swindells and Tripp
families lived side by side for generations and Linda and I were the only children of the families that
were married. We had to overcome and incident that occurred in 1862 that probably kept the families
separated for years. Back in 1862, as the story goes, Linda’s great great great grandmother observed my
great great great grandmother talking to and accepting food from Yankee soldiers stationed close to
Blount’s Creek at Fort Hill. In a letter to her husband Captain Tripp, Aremethia Tripp called my great
great great grandmother a Buffalo (the term used for a southern woman being too friendly to a Yankee
soldier). Iam sure this slowed the social interaction of the families for years.

So to pay tribute to our many Bath ancestors, Linda and I want to give a gift of a straight leg mahogany
Chippendale potty chair that was hand made in England circa 1750 and would have been found in a
master bedroom or dressing room at Colonel Palmer’s home or Tryon Palace. All families of status had
one.

We hope that this gift will encourage visiting students to ask questions about all of our ancestors and
how they lived and we hope they will become better students in that process.

My next project will be getting support from our legislature to create a Bath museum, especially at a
time when we have a budget surplus. This will be one of the Historic Bath Commission’s immediate
goals and I will be available to volunteer to bring this to a successful completion.

Thank you.






May 17, 2007

Dear Commission Member:

The Historic Bath Commission will hold its next meeting on Friday, June 1, 2007
at 10:00 a.m. at the Visitor Center. Please plan to arrive a little early and enjoy a chance
to have a snack and get reacquainted with your fellow commission members.

Enclosed you will find minutes from our last meeting and the proposed agenda for
June 1. Our lunch this year will be held at the Noe Building. The cost of lunch, which
will be catered by the Meeting Place, is $10.00.

Bad news! Dr. Patricia Samford is leaving June 1% to become director of the
Maryland Archaeological Conservation Laboratory. We shall miss her and be forever
grateful for the fine work she has done for the site, the Commission and the town of Bath.

Please let the site staff know if you will be attending the meeting and luncheon by
Wednesday, May 30th. As always, spouses are welcome. You may respond by emailing
the site at bath@ncmail.net or by calling (252) 923-3971. See you in Bath!

Sincerely,

joephie K -Hepha
i g

Chairman, Historic Bath Commission



Historic Bath Commission Meeting Agenda
June 1, 2007

9:30-10:00 Welcome at Visitor Center
Optional tour of Palmer-Marsh entrance hall

10:00 Call to Order — Chairman Hookway
General Statement of Purpose

Welcome—Chairman Hookway
Introduction of Guests

10:30 Reports
Secretary’s Report —Penny Sermons
Financial Report — Alma Evett
Site Report — Patricia Samford
Town Report — Jimmy Latham
St. Thomas Report — Bea Latham

Old Business
Update on Bath High School—Ken Friedlein
Bath Archaeological Project Update — Dr. Charles Ewen
Palmer-Marsh Kitchen—Patricia Samford
Palmer-Marsh Textile Project

New Business
Nominating Committee Report—Joan Chrismon
Adoption of 2007-2008 Budget
Adoption of New Budget Year Cycle
Report on Audit Status

12:00 Adjournment with lunch served at the Noe Building



Historic Bath Commission Meeting Minutes
November 2, 2006

Call to Order and Welcome

Chairman Josie Hookway, who reviewed the General Statement of Purpose of the Commission, called
the meeting to order. She then introduced guests, who included: Keith Hardison, Director of the
Division of State Historic Sites; Kim Sawyer, Administrator for the Department of Cultural Resources’
Eastern Region; Betty Pruitt, membership chair for the Historic Bath Foundation; Henry Tripp, Historic
Site Assistant at Historic Bath; and Karen Sayer.

Reports

Secretary’s Report — The Secretary’s Report was read and accepted with two changes noted by
Chairman Hookway. Motion made by Betsey Lee Hodges for acceptance, seconded by Rachel Futtrell,
and passed by voice vote of all members. The minutes of the August 2006 executive board meeting
were distributed to the members.

Financial Report — Alma Evett gave the Treasurer’s Report, which reflected an active and successful
year. The checking account balance of $39, 929.15 was discussed. Ed Clement questioned whether the
Commission needed to have that much money in the checking account, not drawing interest and
suggested that we put some of that funding into a CD or money market account. Milo Gibbs made the
motion that the Commission retain $25,000 in the checking account and to put remainder in a short term
CD. Teresa Morris seconded the motion, which was passed unanimously by voice vote.

Site Report: Site Director, Patricia Samford

e Annual visitation is just over 18,000.

e Historic Site Assistant Henry S. Modlin resigned in September. The job was posted and three
people were interviewed. The job was offered to Henry E. Tripp Jr. and he began full time on
November 1.

e Aused Ford F250 pickup truck was purchased from State Surplus for use with grounds
maintenance. The site also received a new digital projector earlier in the summer.

e Historic Bath is part of a promotional program called Crabs on the Move, based largely in
Washington. Jack and Noonie Crabtree sponsored one of the large fiberglass crabs, this one
decorated by Bath artist Dolores Morgan.

e Two camellia bushes were planted in the Bonner Garden by the Historic Bath Garden Club in
honor of deceased past club presidents.

e Charles Ewen and the ECU archaeologists are conducting archaeological explorations in town
to determine where eighteenth-century development occurred. A grant was obtained to fund
this project and local residents have been very supportive in allowing test excavations to be
conducted in their yards.




Town Report: Given by Josie Hookway

Mayor Latham expressed regret that he could not attend the meeting. A new subdivision ordinance has
been completed for the Town of Bath and the 6-month moratorium on additional development will be
lifted on November 15" The new ordinance contains strong laws pertaining to archaeological
preservation and the need for archaeological survey prior to property development. Initial development
plans will be sent to the Office of State Archaeology for review and to determine if an archaeological
survey will be needed prior to development. The cost of the surveys will be born by the developer.
Other portions of the zoning ordinances restrict development to single family homes, with no multiple
family dwellings. Three story height limit on homes.

Update of Preservation of Old Bath High School: Peggy Smith

Peggy summarized the timeline beginning just prior to April 2005, when the Bath High School
Preservation was formed and shared a PowerPoint presentation on the latest events. She reiterated that
the Town of Bath, which received a grant for a feasibility study from the Rural Center, owns the high
school. Ken Freidlein is working on this study, which will be completed by the spring. Bath High
School Preservation Group is also pursuing obtaining status for the building on the National Register of
Historic Places. Peggy updated the group on the current raffle fundraising activity and the presence of
the group at the 1980s Bath High School reunion. Students from ECU’s School of Design are also
working on design concepts for the high school and will have their next presentation on November 7™ at
the Estuarium. Historically appropriate doors have been purchased for the school.

Josie thanked Peggy and encouraged her to keep at it. She also wondered if the town would be willing
to be a major landlord for the various facilities that the ECU design students were proposing for the
structure, such as restaurants and health services.

New Business

Proposed Budget Procedure

Josie discussed the proposed Historic Bath Commission budget procedure, whose language had been
mailed out to the members with the meeting materials. This proposal stated that 100% of the shop
proceeds would remain with Historic Bath State Historic Site. Donations to the Bath Volunteer Fire
Department, the Bath Library and St. Thomas’s Restoration Fund will no longer be possible if this
procedure is implemented. The Department of Cultural Resources requires this new procedure, since the
Historic Bath Commission was formed to benefit the Historic Bath State Historic Site. Keith Hardison
stated that support groups and finances are now being scrutinized more carefully and we need to make
sure that the Commission is adhering to state legislation that mandates Commission money is accrued
for the State Historic Site. Patricia Samford shared background information on this matter, stating that
the question about the funding to the other entities had come up during discussion between Historic Sites
Division staff and the North Carolina Department of Revenue about the collection and remitting of sales
tax by the shop.

Milo Gibbs asked if the Historic Bath Foundation could make contributions to the Fire Department and
other organizations. The answer to this question was not known. Blanche Monroe stated that the library
and the church were organizations that were historical in nature and that neither had adequate funding.
There was some discussion about the possibility of the small grant program that will be instituted by the



Historic Bath Foundation early next year being a way that these groups could apply for additional
funding. After a brief discussion, Jack Whichard made the motion to adopt the new procedure, which
was seconded by Joan Chrismon. The motion was passed by a voice vote with one member abstaining,

The amended Historic Bath Commission budget was presented. The amended budget placed the money
that had formerly been designated for the Fire Department, Library and St. Thomas back into the general
funds and did not transfer them to another line item in the budget. Teresa Morris made a motion to
accept the amended budget, second by Ed Clement and passed unanimously by voice vote.

Historic Bath Commission Audit

An update was given on the ongoing Historic Bath Commission audit. In accordance with Commission
decision made at the June meeting, a request for proposals was sent to three CPA firms. Estimated costs
for the audit ranged from $1500 to $18,000. Ken Chilcoat of Washington is performing the audit for
$1500 and will be finished early in 2007. His fee will be paid from the discretionary line item in the
2006-2007 budget. Mr. Chilcoat suggested that the Commission should change its budget year to run
from July 1 to June 30, in accordance with the NC state fiscal year. This matter will be addressed at the
next Commission meeting.

Old Business

Palmer-Marsh House Projects and Fundraising

Patricia Samford gave an update on the Palmer-Marsh House textile project, showing projected room-
by-room costs and displaying fabric choices made by the textile committee. Teresa Morris and site staff
will make a painted canvas floorcloth for the entrance hall, which will be the first room to be completed
in the project. The Historic Bath Foundation has stated interest in sponsoring a room in the house and
information has been provided to the executive board on the cost of the different rooms.

On the Palmer-Marsh kitchen project, the kitchen has been repainted with a historically appropriate
limewash. Most of the reproduction objects for the kitchen have been purchased and received and the
donated longleaf pine dresser will be installed in mid-November. Washstands will be made by David
Sayer with wood donated by Earl Trevathen and a new interpretive plan will be in place before the
holiday open house.

Josie stated that she would like to see some sort of fundraising event held to raise awareness of the
Palmer-Marsh House project and to see if local corporations might agree to sponsor specific rooms. A
group consisting of Ed Clement, Bill Pruitt and Josie was formed to look into a fundraising event.

The meeting was adjourned around 12:00 p.m.

Respectfully Submitted,

Penny Sermons
Secretary, Historic Bath Commission



Historic Bath Commission
Minutes

June 1, 2007
Call to Order and Welcome

Chairman Josie Hookway read the General Statement of Purpose, reminding
Commission members of its importance. Mrs. Hookway introduced the guests: Dr. &
Mrs. Duckett (noting that Dr. Duckett was the first chair of the Foundation), Mr. & Mrs.
Jimmy Taylor, Mr. Bill Castle, Mr. David Sayer, Mrs. Gene Roberts, and Dr. Charles
Ewen, archaeologist from ECU. Guests from the Department of Cultural Resources
included Keith Hardison, Director of the Division of State Historic Sites; Jim Bartley,
Eastern Section Chief, Judy Easley, Boards and Commissions; and LeRae Umfleet,
Chief of Collections Management.

Hookway announced that Rachel Futrell had resigned and that Carolyn Duckett's term
on the Commission has ended. Chairman Hookway thanked Carolyn Duckett and
Mrs.Futrell for their dedication to the Historic Bath Commission. Karen Sayer was
introduced as a new Commission member.

REPORTS

Secretary’s Report

The Secretary’s report was read and accepted. Teresa Morris made the motion to
accept and Joan Chrismon seconded.

Financial Report

Alma Evett presented a Statement of Budgeted Expenses for June 1, 2006 — May 31,
2007, which outlined in detail the expenditures for the year. Bobby Roberson made the
motion to accept the financial report and Carolyn Duckett seconded it.

Site Report

Site Director Samford presented a detailed report on various projects, which were
described in the Historic Bath Annual Site Report.

Areas discussed:

o Data on group visits, receipts collected, on and off-site programs, labor statistics,
promotional exhibitions
e Clean audit by Ken Chilcoat of HBC finances



o Plaster repair at the Palmer Marsh House, fences repainted at Bonner and
Palmer-Marsh

Moisture and foundation survey of Carson Cottage

Re-roofing of the Carson Cottage

AME Zion church bell restored/donated by Jimmy and Linda Taylor

Landscape projects by the HBC Garden Club — plan to upgrade Bonner House
garden

Consultation with Tryon Palace horticulturist to determine site needs

ECU’s systematic archaeological testing of the town to locate colonial structures

Projects —Palmer Marsh Kitchen and Textiles:

Restoration of the Palmer Marsh Kitchen was completed in time for Christmas Open
House. Work included whitewashing the entire room, hiding modern ductwork, and
installing period lighting for a total of $4010.55. Samford stated that the highlight of the
project was a longleaf pine dresser donated by Edwin Patterson. She reported that the
textile restoration project was underway; noting that the painted floor cloth, slipcovers,
and a gauze bag for the chandelier had been acquired. Textile consultant Natalie
Larson provided expertise for the selection of nineteenth-century curtains, bed
hangings, upholstered furniture and other textiles. Ultraviolet filters for the windows
designed to protect the collections and textiles have been ordered. The HBC was
presented a check for $10,000 by the Historic Bath Foundation for the Paimer-Marsh
restoration project.

Acquisitions:

o Eighteenth-century English commode chair — long-term loan by Mr. and Mrs.
Larry Poore

e Mahogany dresser, a Duncan Phyfe sofa, and a washer and dryer — donated for
Carson Cottage

e Ford F250 truck from State Surplus for grounds maintenance

Personnel Update:

e H. S. Modlin resigned effective September 2, 2006

e Henry Trip began as Historic Site Assistant on November 1, 2006

o Krisiti Hamilton resigned effective January 31, 2007

e Travis Hurdle began work as Historic Interpreter | on April 15, 2007
» Patricia Samford resigned as Site manager , effective May 31, 2007



Town Report

Mayor Jimmy Latham reported on issues involving town management including
controlled growth, updating the zoning ordinance to match and enhance subdivision
ordinances, and a waste water upgrade to increase capacity. Latham stated that
maintaining the quality of life in Bath and preserving the historic heritage were of utmost
importance. A written report detailed the specifics of these issues.

St. Thomas

Bea Latham reported that the church is thriving with a dedicated membership of all
ages. Efforts are being made to find a qualified mason to repoint the bricks and
address the outside walls that are crumbling. The state preservation office is providing
support with this project. Latham stated that 17 unknown persons originally buried on
the west bank of Bath Creek were now safely laid to rest in the church graveyard. These
graves dated to the mid-1800’s. The tradition of celebrating Bride and Groom Day is
being reinstated at St. Thomas and will be celebrated on June 10. This service
originated with Rev. Noe in 1944,

Old Business

Bath High School

Ken Friedlein, an architect with Dixon Weinstein Architects in Chapel Hill, presented an
informative report on the status of the Old Bath High School. He conducted a feasibility
study funded by a NC Rural Center Grant to help formulate a rational, reasonable look
at what the building and community could support. Considerations discussed: high level
of community interest, infrastructure, waste capacity, existing septic tank, repairs, and
the impact on economic development. Ideas proposed for possible mixed-uses include
a museum, visitor center, and a library. Friedlein suggested that the building could be
restored in pieces and quoted a figure of approximately $4 million based on an analysis
of systems that need to be replaced. Chairperson Hookway thanked Ken for his work
and suggested that the Commission, the Town, the Foundation, and Bath High School

Preservation Group work together to continue efforts to seek funding to preserve the
School.

Bath Archaeological Project

ECU Professor Charles Ewen gave an update on the archaeoiogical project conducted
by students. He said that they used a ‘low tech’ method of shovels to search for artifacts
such as early 18" century ceramics and glass. Dr. Ewen mentioned that ECU was
planning events to celebrate the 300" anniversary of John Lawson in 2009.



New Business

Nominating Committee
The slate of officers was approved.
Officers for 2007-2008:

Bill Pruitt, Chairman

Joan Chrismon, Vice-Chairman
Penny Sermons, Secretary
Alma Evett, Treasurer

Adoption of 2007-2008 Budget
The Commission accepted the proposed budget without any amendment.

Adoption of New Year Budget Cycle

The Commission agreed to change the budget year cycle to work in accordance with
the NC state fiscal year. For this one year, the Commission’s fiscal year will run June 1,
2007 to June 30, 2008 to accommodate this change.

Report on Audit Status

Chairman Hookway stated that the finances were in excellent shape and that business
practices were satisfactory.

Other

Keith Hardison announced that Dr. Patricia Samford was resigning as Historic Site
director. He affirmed that she had done an excellent job as the director of HB and
presented her with a certificate of appreciation on behalf of Governor Easley.

Commission Chairperson Hookway took the opportunity to thank Dr. Samford for her
years of service stating that she had been a huge asset to Historic Bath and had made
significant contributions to the management of the site, and the town of Bath.

Patricia Samford told the Commission that she had enjoyed working at Historic Bath
and would miss her friends and colleagues. She will begin work as the director at the
Maryland Archaeological Conservation Laboratory.

Hookway announced that the new site director was Leigh Swain. Swain’s expertise and
experience make her an excellent candidate for the position, which begins in June.



Chairman Hookway congratulated Gene Roberts, a renowned member of the
Commission, for his successful book, Race Beat. Roberts was awarded the Pulitzer
Prize for History in 2007.

The meeting was adjourned around 12:00 p.m. with lunch being served at the Noe
Building.

Respectfully Submitted,

Penny Sermons,
Secretary, Historic Bath Commission



TREASURER’S REPORT
Historic Bath Commission
June 1, 2006 — May 31, 2007

BEGINNING BALANCE 06/01/2006
Southern Bank Checking Account $38,513.09

CURRENT ASSETS 05/31/2007*
Southern Bank Checking Account $30,416.78
Southern Bank Certificate of Deposit (#5120106566) $10,594.08 -
Southern Bank Certificate of Deposit (#5120104341) $10,000.00

INCOME $ 26,737.92

Grants
B.C.Arts Council/B.C. Gov’t $ 800.00
B.C C. Education Foundation 500.00
Historic Bath Foundation 10,000.00
Gift Shop** 12,462.32
Donations 2,975.60
Permitted Weddings $ 525.00
Donation Box 749.60
Palmer-Marsh Kitchen Donations 725.00
Misc. Contributions 266.00
Castle Book 710.00

ENCUMBRANCES $ 0.00

UNENCUMBERED ASSETS $51,010.86

* Does not include estimated $12,000.00 Gift Shop Inventory as of 01/01/2007
Lt Based on Gift Shop Sales of $38,250.09 minus $25,787.77 paid to vendors and sales
tax.

Respectfully submitted,

Alma Evett
Treasurer



STATEMENT OF BUDGETED EXPENSES JUNE 1, 2006 -MAY 31, 2007

BUDGET DATE

BILLBOARDS
$ 250.00
11/1712006
12/5/2006
3/20/2007

COSTUMING
$ 100.00

DISCRETIONARY
$ 1,600.00
3/29/2007
5/30/2007

GIFT SHOP EXPENSES
$ 1,600.00

6/16/2006
6/30/2006
71202006
7131/2006
8/18/2006
8/31/2006
9/18/2006
9/27/2006
9/30/2006
10/17/2006
10/31/2006
111712006
11/30/2006
12/13f2006
12192006
12/31£2006
1/19/2006
1/31/2007
211412007
212012007
2/28/2007
3/16/2007
3/30/2007
4/512007
5/2/2007
5/6/2007
5/16/2007

CHECK# VENDOR DESCRIPTION

2516 Colleen Rivers  Billboard rental
2530 Melvin Bailey Billboard rental
2564 NCDOT permits renewal

2568 Ken Chilcoat, CP/HBC Audit
2584 Penny Sermons  gift

2440 Embarg
Southemn Bank
2453 Embarq
Southem Bank
2467 Embarg
Southem Bank  CC fees
2486 Embarq CC line
2489 Southem Bank(vis NuEra gift shop bags
Southem Bank  CC fees
2504 Embarg CC line
Southem Bank  CC fees
2515 Embarg CCline
Southem Bank  CC fees
2537 Litiiz Insurance  Gift shop insurance
2540 Embarq CC line
Southem Bank  CC fees
2548 Embarg CC line
Southem Bank  CC fees
2551 Embarg CC line
Southem Bank  CC fees
Southem Bank  CC fees
2563 Embarg CC line
Southem Bank  CC fees
Southem Bank  CC fees
2580 Sprint CC line
Southem Bank  CC fees
2647 Embarg CC line

CCline
CC fees
CC line
CC fees
CCline

$
$
$

Rl IR IR L R A R R R Y Y LR iR R LY

COsT

100.00
75.00
60.00

$1,500.00
112.09

27.35
39.96
27.30
39.42
27.30
91.59
27.30
75.42
64.52
27.22
37.85
27.22
41.31
500.00
27.16
12.09
271.23
17.15
27.23
18.90
20.18
27.23
20.77
33.00
6.07
48.57
98.65

AMT.USED

$

$

$

23500 §

161209 §

1,397.99 §

UNUSED

15.00

(12.09)

202.01



STATEMENT OF BUDGETED EXPENSES JUNE 1, 2006 -MAY 31, 2007

HBC MEETINGS
$ 150.00
6/8/2006
6/9/2006
6/15/2006
10/19/2006
5130/2006

LANDSCAPING SUPPLIES/MAINTENANCE

$  500.00
6/12/2006
9/11/2006
3/6/2007
42512007
5/4/2007

LIVING HISTORY MATERIALS/EDUCATIONAL SUPPLIES

$  500.00
10/10/2006
10/17/2006
11/26/2006
11/30/2006
1212012006
1/16/2007
MISCELLANEOUS
$  100.00
72012006
8/4/2006
8/31/2006
9/9/2006
9/27/2006
10/27/2006
11/8/2006
6-16-06
NEWSLETTER
$ 50.00
OFFICE SUPPLIES
$ 75.00
8/16/2006

2430 Wal Mart Refreshments $
2431 The Meeting Plac Lunch $

Commission mem Reimbursement $
2507 US Postal Service Commission Mailing  $
2583 Walmart HBC mesting $
2435 Nomans Auto  mower $
2477 Brook's Grocery  funds for Tripp $
2560 Town of Bath  sign permit fee $
2577 Brook's Grocery  funds for Tripp $
2643 Garden Classics plants $
2500 Kristi Hamilton  her.days reimb. $
2501 Bea Latham her.days reimb. $
2523 Tony Boyd Straw-encampment  $
2525 Earl Respass 1 cord wood-multi eve $
2541 Bea Latham Loofah supplies $
2544 PCRA floorcloth class $

2456 NCAH

2460 Town of Bath
2475 Southem Bank
2313 voided check

yearly dues

yearly dues

Fees

voided ck from 05/06

2509 Nat.Gardening As grant administration fe

2510 Southem Bank
2441 Nameplates

2466 Nameplates

$
$
$
b
2489 Southem Bank(Vi: waive chgs on cc $
$
$
$

Annual fees
picnic area signage

name tags $

12.83
252.00
(199.50)
17.01
26.00
$ 10834 $

45.00
100.00
50.00
100.00
135.00

37.16

90.95

25.00

120.00

2.1

150.00
$§ 44522 §

20.00
15.00
29.00
(6.00)
(26.56)
10.00
24.00
25.68

$ 9112 $

82.39
$ 8239 §$

41.66

70.00

5478

8.88

50.00

(82.39)



STATEMENT OF BUDGETED EXPENSES JUNE 1, 2006 -MAY 31, 2007

PALMER-MARSH KITCHEN PROJECT

$ 5,000.00

8/16/2006
8/17/2006
8/18/2006
812312006
8/23/2006
8/28/2006
8/29/2006
8/29/2006
8/29/2006
8/29/2006
8/29/2006
9/6/2006
9/13/2006
9/18/2006
9/27/2006
912712006
10/10/2006
11/8/2006
11/8/2006
11/8/2006
11/8/2006
11/8/2006
11/18/2006
11/26/2006
11/26/2006
12/29/2006
12/29/2006
42512007

POSTAGE
$ 5000

SITE PROMOTIONAL MATERIALS

$ 1,000.00
212612007

SPECIAL EVENTS
$ 2,500.00
712012006
8/9/2006

private donation donation $
private donation donation $
2470 Virginia Dare's An Supplies For Kitchen $
private donation donation
BCAC Croquet procesds
2473 Patricia Samford Reim. For kitchen sup
2475 Southem Bank(Vi: Ja.s Townsend
2475 Southem Bank(Vi: Smoke and Fire
2475 Southem Bank(Vi: Westmore Pottery
2475 Southem Bank(Vi: Quick Chek(fuel)
2475 Southem Bank(Vi: Goosebay Workshop
2476 Ozark Split Oak Basket Materials
private donation Donation
2484 Natalie Larson  Inv.697-fabrics
2489 Southem Bank(Vi: Prentis
2489 Southem Bank(Vi: Ja.s Townsend
private donation donation
2510 Southemn Bank(Vi: Barre Amy
2510 Southem Bank(Vi: Fakefoodonline
2510 Southem Bank(Vi: Old Bedford
2510 Southem Bank(Vi: On the Web Store
private donation Donation
2519 Bath Christian Chi lunch for Patterson
2522 Southem Bank(Vi: Historic Housefitters
2522 Southern Bank(Vi: Bamard Ltd
2542 Southem Bank(Vi: Colonial Wmsbg
2542 Southem Bank{Vi: Susitna Lightning
2578 Carmine Catalcinc faux food

mmmmmmmmammmmﬁﬂﬁamﬂmmmeﬂma

reflects expenditures only

2558 Carolina Crossroads $

2452 Dennis Modlin ~ Back Crk Bnd concert $
BC Arts Council for concert $

(100.00)
(200.00)
96.30
(100.00)
(500.00)
168.00
82.00
167.75
679.00
27.12
186.95
58.50
(200.00)
90.00
851.55
34,00
(25.00)
29.98
172.43
30.99
84.94
(100.00)
39.00
599.25
48.16
364.88
64.05
135.70

$ 401055 $§  989.45

$ - § 50.00

$ 60000 $  400.00

600.00
(300.00)



STATEMENT OF BUDGETED EXPENSES JUNE 1, 2006 -MAY 31, 2007

10/4/2006
10/9/2006
10/9/2006
10/10/2006
11/8/2006
11152006
11/20/2006
11/20/2006
11/2012006
1112112006
11/27/2006
11/30/2006
12/412006
12/6/2006
12/612006
12/8/2006
12/19/2006
3/6/2007

STAFF DEVELOPMENT
$ 100.00
1/30/2007

STAFF LIBRARY
$ 150.00
8/29/2006
11/26/2006
12/13/2006
12/29/2006

TEMPORARY SALARIES
$ 4,000.00
6/27/2006
212112007

TEXTILE REPLACEMENT
$ 800.00
9/18/2006
3/6/2007
31612007
31292007
511712007

2493 Hardees of Wash. her.days vol. lunch ~ §
2498 Ben Cherry her.days 10/10-10/12 $
2499 Marsha Sullivan/C her.days reimb. $

BC Arts Council her.days Blackbeard $
2510 Southem Bank(Vi: Down East rental(her. $

Wreathmaking wo 2 participants $
2517 Carol Best Christmas open house $
2518 Coastal Wholesal Wreathmaking wkshp §$
2518 Coastal Wholesalt Christmas open house $
2521 Kristi Hamilton ~ Reim.for gingerbread $
2524 Jean Bowen Wreathmaking wkshp $

Wreathmaking dej participants payment $
2528 Piggly Wiggly ~ Christmas open house $
2527 Carolyn Stillman Christmas open house $
2531 Jean Bowen Christmas open house $
2535 Brooks Grocery  Apples(Christmas)  $
2539 Laurel Springs Fai Christmas open house $
2559 Southem Bank(Vi: movie supplies $

2549 Henry Tripp reimbursement for pes $

2475 Southem Bank  Rowman & Littlefield $
2522 Southem Bank  Rowman & Littlefield $
2536 Our State Magazit Subscription renewal  $

2542 Southem Bank ~ Amazon(Encyc.of NC) $
2437 DCR 05-06 Temp. salaries $
2554 DCR 06-07 Temp Salaries $

2484 Natalie Larson  Inv. 697-fabrics
2559 Southem Bank (Vi Mill Village Outlet
2559 Southem Bank (Vi Art and Materials
2566 Southem Bank (Vi floorcloth

2582 Natalie Larson  textiles

3 B €A A H

81.63
1,000.00
158.24
(500.00)
150.92
(24.00)
109.60
41,50
390.30
24.36
45.00
(83.15)
61.78
115.39
66.95
351.75
120.64
21.34

55.00

60.72
27.97
24.95
4494

4,000.00
2.631.14

1,165.00
26.79
82.72
79.92

7,950.00

$ 243225

$ 55.00

$ 15858

$ 6,631.14

$ 930443

$

$

67.75

45.00

(8.58)

(2,631.14)

(8,504.43)



STATEMENT OF BUDGETED EXPENSES JUNE 1, 2006 -MAY 31, 2007

VOLUNTEER EXPENSES
$ 200.00
12/6/2006
212212007
2/22/2007

2526 Blackbeards Slice lunches $ 68.82
2555 Bea Latham volunteer reception foc $ 20.22
2556 Leigh Swain volunteer reception for $ 9.36

Total Budgeted Expenditures $ 18,725.00
Total Spent $ 27,692.50

$

9840 §

101.60



HISTORIC BATH ANNUAL SITE REPORT

JUNE 2006-MAY 2007
Group Visitation Receipts Collected Off-Site Programs
29 School $3295 Admissions _7_School
1647 Participants Rent 1139 Participants
24 General Group Other 5 General Groups
528 Participants $3295 Total 96 Participants
Overall
Labor Statistics Promotional Exhibitions On-Site Visitation
108 Volunteers 0 Shows/Convention 30.600 Year 2005
559.75 Hours 0 Participants 20110 Year 2006
0 Community Service 0 Festivals 6576 Present 2007
0 Hours _0 Participants
71 Inmates
1717 Hours
PROJECTS

During last year’s meeting, the Commission voted to support a restoration of the Palmer Marsh
Kitchen. The kitchen restoration was completed in time for the Christmas Open House. Work
done included whitewashing the entire room, hiding modern ductwork, installing period
reproduction lighting, and many new reproduction items and faux food. The highlight of the
kitchen is a reproduction longleaf pine dresser crafted and donated by Edwin Patterson. The
project was done at a cost of $4010.55.

The Palmer-Marsh textile restoration project is currently underway, with funding from the
Historic Bath Commission and the Historic Bath Foundation. The front entrance hall was
completed in the spring, with a 12 x 20’ painted floorcloth, slipcovers for the sidechairs and a
gauze bag for the chandelier. The floorcloth was created by staff, volunteers and a Commission
member. The next phase of the project—completing the master bedchamber and the lumber
room began in early May, when textile consultant Natalie Larson visited the site to take
measurements for ordering the fabric needed for these rooms. Natalie’s expertise in eighteenth-
and nineteenth-century curtains, bed hangings, upholstered furniture and other textiles was
sought in conjunction with the current project to replace the window treatments in the Palmer-
Marsh House with more accurate textiles.

Ultraviolet protection filters for the windows in the Palmer-Marsh House have been ordered and
will be installed in June 2007. These filters will help protect the collections and textiles in the
house.



East Carolina University’s archaeological field school continued systematic archaeological
testing of the town. The goal of this project is to locate colonial structures within the boundaries
of the original town in order to determine how Bath developed over time. This project is
continuing this summer.

AME Zion church panel created and installed at the former location of the church on Front
Street, along with the restoration and installation of original church bell, which was donated by
Bath residents Jimmy and Linda Taylor.

Bath tri-centennial materials organized, filed and archived in acid-free conditions. These
materials included commemorative items/invitations/media coverage, as well as meeting and
committee notes, budget paperwork, and correspondence.

The staff created a reproduction floorcloth for the entrance hall of the Bonner House.

Robert Boykins of Boykins Appraisal in Wilson, NC prepared an appraisal of the Thomas Sully
portrait in Bonner House. Mr. Boykin’s report implies that the portrait may have been painted
by two different individuals in the early nineteenth century — probably Thomas Sully and one of
his students.

The staff worked on a number of landscape projects this past year, including the installation of
two garden benches, implementation of changes in the Van Der Veer garden to incorporate more
historically appropriate heritage plants, consultation with the Tryon Palace horticulturist to
determine site needs and plant needs, worked with local garden club to plan an upgrade of
Bonner formal garden, and met with a local committee on possible Hwy 92 corner landscaping.

A recently-discovered register of St. Thomas Parish from 1850-1890 was transcribed for church
and site use by Bea.

The City of Washington has recently implemented a tourism promotion program that consists of
the display throughout the town of large decorated fiberglass crabs. These crabs are sponsored by
businesses or individuals and are part of a trail. Historic Bath has become the recipient of “the
Crab of Bath”, sponsored by Crabtree Pecan Farm and painted by Bath artist Dolores Morgan.
The crab, which realistically depicts the marine life and birds of eastern NC, the local fishing

industry and the archaeology of the Queen Anne’s Revenge, is displayed outside the Visitor’s
Center.

The site was visited by Ron Little of State Construction and Don Bowen of Access NC. The
purpose of the visit was to assess the Van Der Veer House and gather information that would
allow the creation of a design for handicap accessibility.

VISITOR SERVICES
e 131 dock permits were received this past year.
* Eight permitted events took place at Bonner Point in the past year.



e  We received requests for information from 116 students and general visitors which were
answered by mail and email.

EVENTS/OFF-SITE PROGRAMS

A total of 31 programs and special events were held at the site this fiscal year. The monthly
historical movie series continued to enjoy a steady audience, and a total of six lectures were held.
These lectures are co-sponsored with the Historic Bath Bookclub. Other programs at the site
included a HISTORY Hours for children, and Past Times programs for children, which was
attended by 24 children. Activities included basketmaking and pottery making.

The Beaufort County Arts Council and the Historic Bath Commission sponsored a concert by
the Back Creek Band, which was attended by around 200 people. This concert was part of
Historic Bath’s celebration of “NC in Tune”.

Local author William E. Castle has donated all the proceeds from his published narrative poem
entitled Ballard of Blackbeard to the Historic Bath State Historic Site. Mr. Castle also held a
reading and book signing at the site on March 31¥. By the end of May, sales of the book have
brought in $710.00 to the site.

Three exhibits were displayed in the Visitor Center during this fiscal year: The Palmer-Marsh
House, Remembering Bath’s Tricentennial Celebration, and Swindell’s Store: More Than
Groceries -- The Flavor of the Rural General Store. All of these exhibits were created by Bea
Latham.

On Sunday, May 12th as the town and site collaboratively put on three simultaneous events. For
a number of years, Historic Bath has offered an open house event celebrating National Tourism
Week. This year included the fourth annual croquet tournament which raises money for the site
and a Beaufort County Community College scholarship fund named in part for the site’s first
director. Bath Fest, an arts and crafts festival included street vendors, many children’s art
activities, theatrical and musical performances, etc, ran for the second year. Approximately 800
people filled the Main/Front Street/Bonner House section of town.

The year-long gourd program for second graders at Bath Elementary School continued to be
successful and popular.

For the past few months, Bath has been participating in a popular 21¥ century style scavenger
hunt called “geocaching”. Geocaches can be found all over the world and many travelers
incorporate this adventure in their vacations or even business trips. The geocache website lists
ones that are available in an area and provides the clues. By using global positioning satellites,
coordinates lead the searcher to the starting point. The Bath geocache has 5 stages all containing
historical information such as a tombstone or a historic highway marker. The last clue leads the
hunter to a “cache”, in our case a small Tupperware container containing a guest book and small
prizes.



SUPPORT GROUPS
Historic Bath Commission

Under instruction from the NC Department of Revenue, the Historic Bath Commission run gift
shop began to collect sales tax on August 9™ Site and division office staff are looking into
requesting an exemption from collecting and remitting sales tax because shop proceeds go to
benefit the historic site. A special Commission board meeting was held on August 31* to discuss
instituting a written policy that 100% of shop proceeds will go to the Historic Site. A decision
was made to hold a full Commission meeting in the early winter to vote on this new policy and
make necessary budget adjustments.

A clean audit of the Historic Bath Commission finances was completed by Ken Chilcoat, CPA
of Washington.

The Historic Bath Commission funded all costs associated with the annual Christmas Open
House event, which took place on December 10th with visitation of 375.

Historic Bath Foundation

A check in the amount of $10,000 was presented to the Historic Bath Commission by the
Historic Bath Foundation for the Palmer-Marsh Restoration project.

Three site grant proposals submitted to Historic Bath Foundation small grant assistance program:
for traveling Life at Sea exhibit, for walking tour brochure upgrade and for interpretive panel for
steam engine.

A North Carolina Urban and Community Forestry grant proposal for completing a
comprehensive survey of trees on state owned property and creation of a five-year management
plan was submitted to the North Carolina Division of Forest Resources. This grant is being
sponsored by the Historic Bath Foundation.

ACQUISITIONS

Larry and Linda Poore made a long-term loan of an eighteenth-century English commode chair
to the site at the June 2006 Historic Bath Commission meeting.

A mahogany dresser, a Duncan Phyfe sofa, and a washer and dryer were donated for the Carson
Cottage by a Bath resident.

The site purchased a Ford F250 truck from State Surplus for use in grounds maintenance.
PUBLICITY/PROMOTION

Historic Bath Commission has funded three months of advertising in Carolina Crossroads
magazine, a new tourism publication based in Rocky Mount, NC.



Site staff worked with different groups to create 3 podcasts for Bath: one on naval stores
industry with ECU by summer intern, one with Chris Graham for Historic Sites podcast, and
several on St. Thomas and other Bath topics with ECU Anthropology and English departments.
Historic Bath was added to the PreservationDirectory.com website.

An article on the Palmer-Marsh kitchen renovation was featured in the January Historic House
Museums Affinity Group Newsletter.

MAINTENANCE (other than routine maintenance)

Plaster repairs at the Palmer-Marsh, Van Der Veer and Bonner Houses began on May 29" and
will continue throughout the next several months.

Carrow Cottage was re-roofed in the late spring. Fences at the Bonner House and Palmer-Marsh
Houses were repainted.

A moisture and foundation survey of the Carson Cottage was completed in order to satisfy
requirements of the State Property Office before the acquisition of the structure by the state can
move forward.

SAFETY/SECURITY

Breakaway bar door locks have been installed on the front and back doors at the Visitor Center
in order to meet current building safety codes.

PERSONNEL

H.S. tendered his resignation as Historic Site Assistant effective September 1, 2006.

Henry E. Tripp Jr. began as Historic Site Assistant on November 1, 2006.

Kristi Hamilton resigned on January 31%, leaving for a new position with Pitt Memorial Hospital.
Travis Hurdle began work as a Historic Interpreter I on April 15™.

Patricia Samford resigned as Site Manager, effective May 31 for a job as the director of the
Maryland Archaeological Conservation Laboratory in southern Maryland.

Henry attended pesticide training and obtained his pesticide license this winter.

Tricia presented a paper on African American archaeology at the Society for Historical
Archaeology meeting in Williamsburg, Virginia in January.



HISTORIC BATH COMMISSION
Statement of Revenue and Expenses

5/31/2007
Operating Budget Budget Actual Proposed
Revenue
Donations* $ 1,000.00 $ 2,950.60 $ 2,000.00
Net Sales (Estimated) 15,000.00 12,462.32 15,000.00
Grants** 1.000.00 11.300.00 3.000.00
Total Revenue $17,000.00 $26,642.97 $20,000.00
Operating Expenses
Billboards 250.00 235.00 250.00
Costuming 100.00 0 800.00
Discretionary (Executive Board) 1,600.00 1,612.09 1.600.00
Gift Shop Expenses 1,600.00 1,397.99%*+ 2.,000.00
HBC Meetings 150.00 108.34 100.00
Landscaping Supplies/Maint. 500.00 430.00 500.00
Living History Materials/Educational Supplies 500.00 445.22 500.00
Miscellaneous 100.00 91.12 100.00
Newsletter 50.00 0 50.00
Office Supplies 75.00 82.39 75.00
Palmer-Marsh Kitchen Restoration 5,000.00 3,485.55 0
Postage 50.00 0 50.00
Site Promotional Materials 1,000.00 600.00 1,000.00
Special Events 2,500.00 2,432.25 4,000.00
Staff Development 100.00 55.00 100.00
Staff Library 150.00 158.58 150.00
Temporary Salaries 4,000.00 6,631.14 5,000.00
Restoration Projects 800.00 9,304.43+ 4,000.00
Volunteer Expenses 200.00 98.40 200.00
Total Operating Expense $18,725.00 $27.167.50 $20,475.00
Excess Revenue (Expense) $(1.725.00) 524.53 $ (47500)
*Donations

Donation income is from the donation box, permits for the use of Bonner’s Point, and miscellaneous sources
(donations for offsite programming, and charitable contributions).

*%2006-07 Grants
$800.00 from Beaufort County Arts Council for Children’s Program held in conjunction with Maritime
Heritage Day. $500.00 from Beaufort County Community College from portion of 2006 Croquet
Tournament proceeds to be used for Palmer-Marsh Restoration project. $10,000 from the Historic Bath
Foundation for the Palmer-Marsh Restoration project.

**2007-2008 Projected Grants

$500.00 from Beaufort County Arts Council/Beaufort County Government for Heritage Days (children’s
program). $500 from Beaufort County Government for HAT membership dues. $500 from the Historic Bath
Foundation for the Life at Sea Exhibit, $1,000 from the Historic Bath Foundation for an interpretive panel,
and $500 from the Historic Bath Foundation for reprinting Bath walking tour brochures.

***Gift shop expenses do not include $1927.80 in sales tax collected and remitted to the NC Dept. of
Revenue.

+The expenditures in this category were funded primarily with the $10,000 grant from the Historic Bath
Foundation.



We have a “Staff Use Fund” within our checking account with a total of $3077.00. The money for this
account comes from the donation box, Bonner’s Point permits, and charitable contributions. This past vear.
the money was used to pay $2.464.41 in temporary salaries.
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P.O. Box 148
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July 25, 2007

Mr. Greg Piner

Chief Fiscal Officer

Department of Cultural Resources
4601 Mail Service Center

Raleigh, North Carolina 27699-4601

Dear Mr. Piner:

At the annual meeting of the Historic Bath Commission on June 1%, 2007 our
budget for the coming fiscal year was approved. We voted to support the site's
temporary salaries, up to $5,000. Our total budget is only $20,000 so you see we
take staffing the site crucial to meeting the general public's need to visit.

Sincerely yours,

A

Chairman, Historic Bath Commission

o
Thom Rhodes
Leigh Swain



Historic Bath Commission

P.O. Box 148
Bath, N.C. 27808

March 31, 2008

Dear Commission Member,
I hope this letter finds you well.

Just a small reminder that at our last meeting in June 2007, we voted to begin operating
our Commission’s fiscal year the same as the State’s in order to better facilitate
accounting and operational procedures. As our operational year now ends in June, we
must move our traditional meeting date to the month of July.

We have scheduled a date of Friday, July 11, 2008 for our 10:00 a.m. meeting at the
Historic Bath Site’s Visitor Center. Meeting information and agenda will be mailed to
you in the near future; however, I wanted to advise you of this change as soon as possible
so that your plans could be made accordingly.

Thank you for your continued support of our Historic Bath Commission.
Sincerely,

K

W.W. Pruftt, .
HBC Chairman




June 18, 2008

Dear Commission Member:

The Historic Bath Commission will hold its annual meeting on Friday, July 11,
2008 at 10:00 a.m. at the Visitor Center. Please plan to arrive a little early to enjoy
seeing textile improvements made during the past year in the Palmer-Marsh House, have
a snack and get reacquainted with your fellow commission members.

Enclosed you will find minutes from our last meeting and the proposed agenda for
July 11" Our lunch this year will be held at the Noe Building. The cost of lunch, which
will be catered by Blackbeard’s Slices & Ices, is $11.00.

Please let the Historic Bath staff know if you will be attending the meeting and
luncheon by Monday, July 7". As always, spouses are welcome. You may respond by
emailing the site at bath@ncmail.net or by calling (252) 923-3971.

Sincerely,

Bill Pruitt
Chairman, Historic Bath Commission

’7’//1(5 leter sent on HB( /Eﬁer}lqu
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Historic Bath Commission Annual Meeting Agenda
July 11, 2008

9:30-10:00 Welcome and refreshments at Visitor Center
Optional viewing of Palmer-Marsh House’s new textiles

10:00 Call to Order & Welcome — Chairman Pruitt
General Statement of Purpose
Introduction of Guests

10:30 Reports

Secretary’s Report — Penny Sermons

Financial Report — Alma Evett

Site Report — Leigh Swain & Bea Latham
Town Report — Mayor Jimmy Latham

Historic Bath Foundation Report — Ed Clement

Old Business
Update on Bath High School — Peggy Daw
Bath Archaeological Project Update — Dr. Charles Ewen

New Business
Bowen Avenue/Lawson Walk Project — Josie Hookway
Nominating Committee Report — Becky Tuten
Adoption of 2008-2009 Budget

12:00 Adjournment with lunch served at the Noe Building



GENERAL STATEMENT OF PURPOSE
HISTORIC BATH COMMISSION

Historic preservation in Bath is a cooperative undertaking. The St. Thomas
Church and the Episcopal Diocese of East Carolina are responsible for the
restoration and preservation of the St. Thomas Church and the Williams
“Glebe” House. They allow very generous use of the church by visitors to
the town.

The Town of Bath, through its zoning ordinances, has created a Historic
District Commission charged with reviewing all building activity in the
National Register Historic District.

The North Carolina Department of Cultural Resources owns and administers
the State Historic Site consisting of the Visitor Center, Palmer-Marsh House,
Van Der Veer House, Bonner House and extensive grounds and features.

The Historic Bath Commission consists of 25 members appointed by the
Governor and ex-officio members — the Mayor of the Town of Bath, the
chairman of the Beaufort County Board of Commissioners, and the
Secretary of Cultural Resources. Its power and duties are:

1) to acquire and dispose of title to or interests in historic properties in
and near the Town of Bath and to repair, restore or improve such
properties and to maintain them.

2) To offer such historic properties to the State of North Carolina,
subject to acceptance by the State.

3) To cooperate with, assist, and advise the Secretary of Cultural
Resources upon any matter pertaining to the administration of Bath
State Historic Site which the Secretary of the Department may refer to
it.

4) To carry out other programs reasonably related to these purposes.

G.S. 143B 99-102.



Historic Bath Commission
Minutes

June 1, 2007

Call to Order and Welcome

Chairman Josie Hookway read the General Statement of Purpose, reminding
Commission members of its importance. Mrs. Hookway introduced the guests: Dr. &
Mrs. Duckett (noting that Dr. Duckett was the first chair of the Foundation), Mr. & Mrs.
Jimmy Taylor, Mr. Bill Castle, Mr. David Sayer, Mrs. Gene Roberts, and Dr. Charles
Ewen, archaeologist from ECU. Guests from the Department of Cultural Resources
included Keith Hardison, Director of the Division of State Historic Sites; Jim Bartley,
Eastern Section Chief, Judy Easley, Boards and Commissions; and LeRae Umfleet,
Chief of Collections Management.

Hookway announced that Rachel Futrell had resigned and that Carolyn Duckett's term
on the Commission has ended. Chairman Hookway thanked Carolyn Duckett and
Mrs.Futrell for their dedication to the Historic Bath Commission. Karen Sayer was
introduced as a new Commission member.

REPORTS

Secretary’s Report

The Secretary’s report was read and accepted. Teresa Morris made the motion to
accept and Joan Chrismon seconded.

Financial Report

Alma Evett presented a Statement of Budgeted Expenses for June 1, 2006 — May 31,
2007, which outlined in detail the expenditures for the year. Bobby Roberson made the
motion to accept the financial report and Carolyn Duckett seconded it.

Site Report

Site Director Samford presented a detailed report on various projects, which were
described in the Historic Bath Annual Site Report.

Areas discussed:

e Data on group visits, receipts collected, on and off-site programs, labor statistics,
promotional exhibitions
e Clean audit by Ken Chilcoat of HBC finances



o Plaster repair at the Palmer Marsh House, fences repainted at Bonner and
Palmer-Marsh

Moisture and foundation survey of Carson Cottage

Re-roofing of the Carson Cottage

AME Zion church bell restored/donated by Jimmy and Linda Taylor

Landscape projects by the HBC Garden Club — plan to upgrade Bonner House
garden

Consultation with Tryon Palace horticulturist to determine site needs

¢ ECU'’s systematic archaeological testing of the town to locate colonial structures

Projects —Palmer Marsh Kitchen and Textiles:

Restoration of the Palmer Marsh Kitchen was completed in time for Christmas Open
House. Work included whitewashing the entire room, hiding modern ductwork, and
installing period lighting for a total of $4010.55. Samford stated that the highlight of the
project was a longleaf pine dresser donated by Edwin Patterson. She reported that the
textile restoration project was underway; noting that the painted floor cloth, slipcovers,
and a gauze bag for the chandelier had been acquired. Textile consultant Natalie
Larson provided expertise for the selection of nineteenth-century curtains, bed
hangings, upholstered furniture and other textiles. Ultraviolet filters for the windows
designed to protect the collections and textiles have been ordered. The HBC was
presented a check for $10,000 by the Historic Bath Foundation for the Palmer-Marsh
restoration project.

Acquisitions:

e Eighteenth-century English commode chair — long-term loan by Mr. and Mrs.
Larry Poore

e Mahogany dresser, a Duncan Phyfe sofa, and a washer and dryer — donated for
Carson Cottage

e Ford F250 truck from State Surplus for grounds maintenance

Personnel Update:

H. S. Modlin resigned effective September 2, 2006

e Henry Trip began as Historic Site Assistant on November 1, 2006

e Krisiti Hamilton resigned effective January 31, 2007

e Travis Hurdle began work as Historic Interpreter | on April 15, 2007
e Patricia Samford resigned as Site manager , effective May 31, 2007



Town Report

Mayor Jimmy Latham reported on issues involving town management including
controlled growth, updating the zoning ordinance to match and enhance subdivision
ordinances, and a waste water upgrade to increase capacity. Latham stated that
maintaining the quality of life in Bath and preserving the historic heritage were of utmost
importance. A written report detailed the specifics of these issues.

St. Thomas

Bea Latham reported that the church is thriving with a dedicated membership of all
ages. Efforts are being made to find a qualified mason to repoint the bricks and
address the outside walls that are crumbling. The state preservation office is providing
support with this project. Latham stated that 17 unknown persons originally buried on
the west bank of Bath Creek were now safely laid to rest in the church graveyard. These
graves dated to the mid-1800's. The tradition of celebrating Bride and Groom Day is
being reinstated at St. Thomas and will be celebrated on June 10. This service
originated with Rev. Noe in 1944.

Old Business

Bath High School

Ken Friedlein, an architect with Dixon Weinstein Architects in Chapel Hill, presented an
informative report on the status of the Old Bath High School. He conducted a feasibility
study funded by a NC Rural Center Grant to help formulate a rational, reasonable look
at what the building and community could support. Considerations discussed: high level
of community interest, infrastructure, waste capacity, existing septic tank, repairs, and
the impact on economic development. Ideas proposed for possible mixed-uses include
a museum, visitor center, and a library. Friedlein suggested that the building could be
restored in pieces and quoted a figure of approximately $4 million based on an analysis
of systems that need to be replaced. Chairperson Hookway thanked Ken for his work
and suggested that the Commission, the Town, the Foundation, and Bath High School

Preservation Group work together to continue efforts to seek funding to preserve the
School.

Bath Archaeological Project

ECU Professor Charles Ewen gave an update on the archaeological project conducted
by students. He said that they used a ‘low tech’ method of shovels to search for artifacts
such as early 18" century ceramics and glass. Dr. Ewen mentioned that ECU was
planning events to celebrate the 300™ anniversary of John Lawson in 2009.



New Business

Nominating Committee

The slate of officers was approved.
Officers for 2007-2008:

Bill Pruitt, Chairman

Joan Chrismon, Vice-Chairman
Penny Sermons, Secretary
Alma Evett, Treasurer

Adoption of 2007-2008 Budget
The Commission accepted the proposed budget without any amendment.

Adoption of New Year Budget Cycle

The Commission agreed to change the budget year cycle to work in accordance with
the NC state fiscal year. For this one year, the Commission’s fiscal year will run June 1,
2007 to June 30, 2008 to accommodate this change.

Report on Audit Status

Chairman Hookway stated that the finances were in excellent shape and that business
practices were satisfactory.

Other

Keith Hardison announced that Dr. Patricia Samford was resigning as Historic Site
director. He affirmed that she had done an excellent job as the director of HB and
presented her with a certificate of appreciation on behalf of Governor Easley.

Commission Chairperson Hookway took the opportunity to thank Dr. Samford for her
years of service stating that she had been a huge asset to Historic Bath and had made
significant contributions to the management of the site, and the town of Bath.

Patricia Samford told the Commission that she had enjoyed working at Historic Bath
and would miss her friends and colleagues. She will begin work as the director at the
Maryland Archaeological Conservation Laboratory.

Hookway announced that the new site director was Leigh Swain. Swain’s expertise and
experience make her an excellent candidate for the position, which begins in June.



Chairman Hookway congratulated Gene Roberts, a renowned member of the

Commission, for his successful book, Race Beat. Roberts was awarded the Pulitzer
Prize for History in 2007.

The meeting was adjourned around 12:00 p.m. with lunch being served at the Noe
Building.

Respectfully Submitted,

Penny Sermons,
Secretary, Historic Bath Commission



TREASURER’S REPORT
Historic Bath Commission
June 1, 2007 — June 30, 2008

BEGINNING BALANCE 06/01/2007

Southern Bank Checking Account
CURRENT ASSETS 06/30/2008*

Southern Bank Checking Account
Southern Bank Certificate of Deposit

INCOME

Grants
B.C.Arts Council
BCCC Foundation (2007 & 2008)
HBF
Gift Shop**
Donations
Permitted Weddings
Donation Box
Misc. Contributions
Castle Book

ENCUMBRANCES
UNEN ERED ASSETS

$27,546.20
$38,891 81
$21,768.63
$25,837.19
$ 500.00
1350.00
3525.00
17,657.64
2,804.55
$ 1,375.00
310.50
609.05
510.00
$ 000
$60,660.44

We have a “Staff Use Fund” within our checking account with a total of $1,313.87. The
money for this account comes from the donation box, Bonner’s Point permits, and
charitable contributions. This past year, some of the money was used for hand-made
baskets, gardening supplies, and for site improvements for the Bonner House.

Does not include estimated $12,000.00 Gift Shop Inventory as of 01/01/2008.
¥ Does not include Sales Tax collected and remitted to NC Dept. of Revenue in

the amount of $2051.16.

** Based on Gift Shop Sales of $40,218.64 minus $22,561.00 paid to vendors

Respectfully submitted,

o 55T

Alma Evett
Treasurer



HISTORIC BATH ANNUAL SITE REPORT
JUNE 2007 — JUNE 2008

Total Visitation: 21,036

Group Visitation Receipts Collected Off-Site Programs
41#School $2176.00Admissions 10#School
1596#Participants 0.00 Rent 1200#Participants
28#General Group 0.00 Other 4#Gen. Groups
539#Participants $2176.00Total 156#Participants
Labor Statistics Promotional Exhibitions 20#0n-Site Programs
126 #Volunteers 0 _#Shows and Conventions _ 871# Participants
518 #Hours 0_#Participants
1 #Community Service 1 #Festivals/Other
48#Hours 469 #Participants
80#Inmates
1137#Hours
PROJECTS

The Palmer-Marsh textile restoration project has made good headway this year, with
funding from the HBC and HBF. The master chamber was unveiled during this year’s
Christmas Open House and was made possible by the $10,000 gift from the Foundation
and a $650 contribution from the HBC. The textiles, some of which were hand woven in
England, help us accurately portray how Colonial people of wealth would have furnished
a room during the summer months. Along with textiles, a cornice was made for the top of
the bed and iron hardware was forged for the windows. Through a $1,275 grant from the
HBF, the dining room has received new linens, seat covers, baize cloth on floor and new
hardware/curtain at window. Most recently, textile improvements have been made to the
large first floor parlor/office, much of which will be paid with funds from croquet
tournaments.

East Carolina University’s archaeological study of Bath under Dr. Charles Ewen
continued with the Summer Ventures program. Gifted high school students continued
work already begun in the excavation of an 18™ century storehouse. Some remote
sensing work was done in the Palmer-Marsh House graveyard, as well.

Leigh is serving on the Buffer and Landscape Enhancement Committee for the Town
of Bath. The committee is working to protect the historic district by changing the usage
of Bowen Avenue into a green pedestrian path which will also have interpretive value, as
has been shown through the location’s historical importance to the town in its earliest
days.

Bea is serving on the Lawson Symposium Committee. To commemorate the 300"
anniversary of the publication of his book, A New Voyage to Carolina, the Museum of
History in Raleigh will showcase Lawson along with some of his plant specimens that are
housed in England. A 2-day symposium will be held in Raleigh in October 2009



featuring speakers on various subjects pertaining to Lawson and his work. Bea and
Patricia Samford will present a paper at the symposium on Lawson and Bath.

Kim Howell, a summer intern through the Youth Advocacy Involvement Office, has
helped in a variety of ways, although her main mission has been to reconstruct a
scrapbook made by Edmund Harding in the 1950s. Scanning of objects, cataloging, etc.
are part osf this process. Kim began her work on May 27" and will be in Bath until
August 17

VISITOR SERVICES

One hundred fifty-three dock permits were received this past year.

Eighteen permitted events took place on site grounds in the past year.

Twenty-two people or groups visited the site’s geocache, which they located using
GPS devices.

We received requests for information from 196 students and general visitors which
were answered by mail and email.

EVENTS/OFF-SITE PROGRAMS

A total of thirty-two programs and special events were held this fiscal year. Activities
included the historical film series, lectures, a traveling exhibit, the ongoing gourd
program with Bath second graders, as well as several other children’s programs. Major
programs included Heritage Days, the summer Past Times Day Camp, Christmas Open
House and Bath Fest, a town program which has been combined with our traditional open
house for National Tourism Week, as well as the Cutthroat Croquet Tournament we co-
sponsor with BCCC. Several off-site programs were held: we co-hosted a lecture at
BCCC with the NC Estuarium, site staff spoke at local book and civic clubs, and
ropemaking demonstrations were performed at Aycock Birthplace and the Museum of the
Albemarle during major school programs.

Two exhibits have been displayed in the Visitor Center during this fiscal year: Bath
High School: the Role of a Small Town School in the Lives of Students and the
Community and Using Photography to Tell Time.

SUPPORT GROUPS

Historic Bath Commission

Last year a local author, William E. Castle, donated all proceeds from his published
narrative poem entitled Ballad of Blackbeard to the Historic Bath State Historic Site.
This year sales continued steadily — so far, this gift has equaled $1,340.

The Ad Hoc Players, musicians who perform each year for Christmas Open House,
created a CD this past year entitled 4 Colonial Christmas which was recorded at St.
Thomas Church. The site received 150 copies to be sold at $12 each, $6 of which is
profit.

The Historic Bath Commission funded all costs associated with the annual Christmas
Open House, which was over $900. This event would not be possible without your

support. Visitation was very good, with approximately 400 people viewing the decorated
homes.



Because of funding from the HBF and working with the schedule of Natalie Larson of
Historic Textiles, only $900 of the textile refurbishment line item was required this year.
The project will need to be continued in 2008-2009.

Historic Bath Foundation

The gift of $10,000 received last year was spent on the refurbishment project in the
Palmer-Marsh House’s master chamber, which was completed in time for the Christmas
Open House. A reception hosted by the HBF took place on the house grounds and
members were given a private tour of the newly furnished room after the event ended for
the general public.

In July 2007, the site was the recipient of three grants through the HBF’s small grants
assistance program: $500 for the “Life at Sea: A Sailor’s View” exhibit (Past Times
Camp designed around this theme — seen by 2,600 people over its six week stay), $500
for professional printing of the site’s walking tour map and $1,000 for the creation of a
marker at the old steam engine at State Dock area. The timetable changed for this year’s
grants program, so in April 2008, the site received $1,525 for two additional grants which
have seen to the textile refurbishment of the Palmer-Marsh dining room and will pay for
a professional storyteller to be part of the summer Past Times program this year.

The HBF allowed us to benefit from their 501(c)3 status by letting us send our
newsletter through their bulkmailing permit, and by allowing the North Carolina Urban
and Community Forestry grant (written by Patricia Samford and awarded this year) to be
channeled through them. The grant paid for a comprehensive tree inventory to be
conducted by a certified arborist. Trees were ranked according to their health and threat
level to the public and/or historic structures.

ACQUISITIONS

The Carson Cottage officially became state property in spring 2008. The house serves
many functions — currently as office to Dept. of Administration’s LeRae Umfleet and as
housing for our summer YAIO intern

PUBLICITY/PROMOTION

Site staff members have submitted many articles to local newspapers to keep the
public aware of structure closings/reopenings, hours of operation, special events, etc.

Summer events were posted in May’s edition of North Carolina’s Down East
magazine. The paid advertisement was sponsored by TriCounty Telecom.

Historic Bath was a participating member of a Washington/Beaufort County ad in Our
State magazine in April.

Information about the historic site was submitted to the Homegrown Handmade
website.

Site staff gave a telephone interview which aired on BBC Radio in Bristol, England.
In this interview, everything from Blackbeard to our typical weather was discussed.

A local radio station, 103.3, was given a telephone interview in early December to
discuss the upcoming Christmas Open House event. The event was also advertised in
local newspapers and websites, as well as in Our State and Carolina Country.



MAINTENANCE

Plaster repairs were completed in the Bonner House on August 1¥. A paint contract
was obtained to brush paint all the walls and ceilings of the home. Using a Historic
Finishes Analysis done in 1993, site staff and John Wood (our support person with the
Eastern Office of Historic Preservation) determined which paint colors to use in each
room. The trim painting was done by site staff and volunteers this past winter. It was the
primary winter project for Henry Tripp, our site assistant. All rooms were painted the first
application color with the exception of the parlor. It was originally faux grained in
mahogany and walnut wood tones. To complete taking the house back to its original
look, we hope to have this work done professionally one day. At that time, we would
also like to have the original paint which is still remaining secured. Some much needed
exterior rotted wood repairs were made by Craft Services. After being closed almost a
full year, the home’s artifacts were unveiled and cleaned, with the house itself being
reopened on Bath Fest day, at which time approximately 350 people admired its new
look.

Immediately after the Christmas Open House, the Palmer-Marsh House was closed to
visitors to receive a new wooden shingled roof, installed by a contractor. Minor roof
repairs were made to the Van Der Veer House and Bonner House kitchen by Historic
Sites’ Craft Services.

In March 2008, Edward Rokosz returned to Bath to complete his contract to make
plaster repairs at Bath. This portion of work covered the Van Der Veer and Palmer-
Marsh Houses and was far less complicated, although it was still necessary to pack up all
artifacts for safekeeping. These repairs were completed within a month’s time. The
Palmer-Marsh House received intensive cleaning of the home and all artifacts before
being re?hpened in time to be part of the Bath Garden Club Homes & Gardens Tour on
April 127,

SAFETY/SECURITY

Several trees were removed from site grounds based on the recommendation of state
certified arborist, John Sugg.

For artifact safety, humidity and temperature counters were placed in the Palmer-
Marsh House recently and will be monitored on a two-week basis. Information will be
shared with curatorial staff.

PERSONNEL

Leigh Swain began work as Site Manager II on June 1, 2007. Bea Latham began
work as Historic Interpreter IIl on August 1, 2007. Robin Jackson began work as
Historic Interpreter I September 15, 2007. Travis Hurdle tendered his resignation as
Historic Interpreter I on December 15, 2007. Elizabeth Midyette began work as Historic
Interpreter I on January 1, 2008. Temporary employee Sara Clark left the site in late
September 2007, Tieranny Cutler joined the staff in that capacity in April 2008. Only
two employees did not experience any personnel change this year — Henry Tripp, site
assistant and Shirley O’Neal, temporary employee.



I do not plan to read this site report to you, some of you have already looked
through your papers prior to the meeting. I do have some comments for you,
followed by a PowerPoint program Bea created so that we can share pictures
of some physical improvements and programming that has taken place here
since we last met.

Wow, what a year! Many changes in personnel — I’m only the 4" manager
at Historic Bath since the site began in the early 60s. I am very pleased with
the team we have built — Bea is my right hand as she handles so many
aspects of daily operations and programming for me. Since our last meeting,
we have hired a former temporary employee, Robin Jackson, as an
interpreter... .... she gave up most of her weekends and many holidays for six
years to be here! In January, our newest member, Elizabeth Midyette, joined
us, and the banking experience she brought with her gave me a lot of
comfort...... and should to you folks, too, as she is the bookkeeper for the
HBC. Henry Tripp continues to do a great job taking care of the historic
structures and the grounds. All site staff have been busy with special
projects, programming on site and off, and serving the general public.

The statistical information on the site report may not mean much without

being put into context. Let me point out that this one year runs from June 1%

to June 30", so we’ve gained an extra month. That may help explain why

we have had nearly 1,000 more visitors than you saw in last year’s stats.

However, since one of our homes was closed for much of the year, and for a

short while, both were closed...ticket sales for guided tours were down

$1100. Amazing it wasn’t down more! We are beginning to see a major

drop in visitation because of the gas prices and overall state of the economy.

For the State, we turn in visitation numbers for the calendar year. In 2007,
visitation was 20,290 but so far in 2008, we have had 7,322 visitors. The

good news is we have had an upswing in the number of volunteers working

with us at the site (up 126 from 108 last year). ¥ book w/al| newspaper
Pictures: a Vf?CICS

Cracks in dining room wall — hard to see, but much cracking/buckling away from wall
Good wall, bad trim — Historic Finishes Analysis

Trim painting — my ceramics brushes found their usefulness again after many years!
Exterior repairs

Roof repairs — any manager’s nightmare to have no guided tour available

Plaster repairs in March

Textiles — master chamber... . ... talk about dining room & office additions

Carson Cottage — officially became State property this year

--------



HISTORIC BATH COMMISSION
Statement of Revenue and Expenses

06/30/2008
Operating Budget Budget Actual Proposed
Revenue
Donations* $ 2000.00 $ 2,804.55 $2000.00
Net Sales (Estimated)** 15,000.00 17,657.64 15,000.00
Grants*** 3,000.00 5,375.00 2000.00
Designated Gifts/Grants+ e 3596.00 2484.00
Total Revenue $20,500.00 $29.433.19 $21,484.00
Operating Expenses
Billboards 250.00 235.00 250.00
Costuming $00.00 330.99 500.00
Discretionary (Executive Board) 1,600.00 27.08 1,500.00
Gift Shop Expenses 2,000.00 1,479.58 2,800.00
HBC Meetings 100.00 40.00 100.00
Landscaping Supplies/Maint. 500.00 67.42 800.00
Living History Materials/Educational Supplies 500.00 434.55 600.00
Miscellaneous 100.00 112.92 120.00
Newsletter 50.00 184.45 200.00
Office Supplies 75.00 56.29 75.00
Postage 50.00 24.49 50.00
Site Promotional Materials 1.000.00 325.00 1,000.00
Special Events 4,000.00 1,681.46 4,500.00
Staff Development 100.00 50.00 100.00
Staff Library 150.00 77.10 150.00
Temporary Salaries 5,000.00 2,247.73 5,000.00
Restoration Projects 4,000.00 903.31 4,000.00
Volunteer Expenses++ 200.00 132.37 .00
Total Operating Expense  $20,475.00 $840974 $21,745.00
Excess Revenue (Expense) $2500 $21.02345 $(261.00)
*Donations

Donation income is from the donation box, permits for the use of Bonner’s Point, and miscellaneous
sources (donations for offsite programming, charitable contributions...)

*%2007-2008 Grants

$500.00 from BCAC/Beaufort County Government for Blackbeard presentations at Bath Fest. $1275.00
from HBF for PM House Dining Room Textile Project and $250.00 for professional storyteller for Past
Times. $500.00 from HBF for Life at Sea Exhibit. $1000.00 from HBF for wayside marker, and $500.00
from HBF for reprinting Bath walking tour brochures. $1350.00 received from 2007 & 2008 croquet
tournaments to be used for PM Restoration projects.

*%*2008-2009 Grants
$500.00 from BCAC for Heritage Days/Bath Fest. $500.00 from Beaufort County Government for HAT
dues. $1000.00 from Historic Bath Foundation’s small grant program.

***Gift Shop
Gift Shop Expenses line item does not include $2051.16 in sales tax collected and remitted to the NC Dept.
of Revenue.



+Designated Gifts/Grants

Sometimes we receive financial assistance without receiving funds directly into the HBC account. This
past year, we received a grant in the amount of $1512.00 from the NC Division of Forest Resources. Funds
were channeled through the HBF since it is a 501(c)3 organization, which was a requirement of the grant.
Beaufort County Government paid Historic Albemarle Tour Membership Fee directly to that organization
in the amount of $500.00. We anticipate that they will do this again next year. The Site acquired a summer
intern through the Youth Advocacy Involvement Office - $1584.00 salary paid directly to intern in each
fiscal year. The BCAC/Beaufort County Government will give $400.00 for the site to do a joint program
with Bath Community Library in 2008-2009.

++Volunteer Expenses
This line item will be absorbed into the Special Events line item in the future.

We have a “Staff Use Fund” within our checking account with a total of $1,313.87. The money for this
account comes from the donation box, Bonner’s Point permits, and charitable contributions. This past year,
most of the money used was to purchase hand-made baskets for the historic kitchens, VDV gardening
supplies, and trim paint for the Bonner House.



