
Robeeon, Bobby E. Mr. County: B€aufort Dde Appt 5r2ly1996 Term 6/302011
Call Name: Bobby Re Ap* 5/82006

Re Appt 7/'111996

Re AeDh, 7n!2@1
235 E_ Main Steet
Vuashington, NC 27889

Home: 252-97t5176
Busin€ss: 252-97t9317
Po6ilion: 1 Memb€r Appoinbd by: Go/emor

D6criplion Ai{arge Race: Caucasian Sex: M

\-/ Morris, T6r€6a FitzJohn MIs. Counly: PiU Dd. Appt 2117f20c4 TGrm 6/'30ZOt j
Call Name: Tereaa f,g Ap : 5/'161206

352'1 Wbrwick Ddve
creonyille, NC Z/E58

Hoo.e: 252-75e9162
Bu8inGs:
Po6ilion: 2 Membar AppointEd by: Gorsmor

Description At-largE Race: Cauc6ian Sex: F

Wffers, Ruth B. Ms. County: B€aufo{t Dd. Appt 7/1/1996 Tqm 6BOac1.1
Call Narn€: Ruth e6 [pfl: 5/2412006

Re b : 7D3l2Oo1
5212 W 92 East
Bath, NC 278@

Home: 252-923-9180
Busin€ss:
PGition: 3 Msmber Alpoinbd by: Goremor

Descriplion At-laige Race: Caucasian Sex: F

lYb| o hon)o"*-- 
iu,s+ rnfi {-. fik-JIJI

2r2U2@8 137:21

Higtoric Bath Comrnission

emb.Ehip: 1 by Ex-oficio, Chairmrt: Elocted
2 by Given,
25 by Gorernor,
28 Total

T€rm Langth: 5 YearB Clb: General StatlJte 51438-99-102
D€padnent Cdturd R6ources Ethb3: N

Purpoae:
The commission acquir€6, dispos€s, reator€s, and maintains historic ploperti8s in and near the Torrn of Bath i

Beaufort County and assisb and advise6 the secretary of the DspartTent d Cultural R€sources on the
adminisfation of the the Bath Shte Historic Sita. The commission has 28 membeB, each serving a five-year
tem. Th€ go/emor appdntE 25 memb€rB.

Histonc Btth Comm,sslon lo「 7



V       Robeお ,Eugene L Mr    County:o/S         tt Appt: 7/2鋭 001    Term 613072011
Ca‖ Name: Gene                      Re Appt: 5′ lCV2006

430 EaSt 57th Street

‐ 14A
Ntt York,N・r10022

Home: 2127580949
8usiness:

Poslbon: 4 Member        Appoinbd by: Coverrlor
D“cHplon AHarge                              Racei Cau“ sian   Sex: M

P側L晰‖am W Mr」r    αttnけ :Beauror     Dtt Appt:77172006    Term 6/30/2011
Ca‖ Narllei B‖ |

1339 Bayv ew Road
Bath,NC 27808

Home1 252-9230167
Business:

Poslbon: 5 Member        ApOlnttd by: Govemo子
DescrptOn Atlarge                                  Race: Unknown    Sex M

Smi訥 ,日la Mae Ms      County:           嘘 Appt: 572鋭 006    Term 6/30/2012
Ca‖ Name: E‖a Mae                  Re Appt: 6rl′ Ю07

219 South Main Street

Bath,NC 27808
Home: 2529Z5041
Bllsin● ss:

Positon: 6 Member        A… nted by: Govemor
DescnptOn At4arge                                     Race: Unknown     Sex: F

Clementぬ meS EcMn Dr  coun":Ftt      Dae Appt:3731/4998   Term 673072012
Ca‖ Name: Ed                              Re APpt: 6/4/2007

Re Appt: 6M002
102 Marbnsborough Road

Greenv‖e,NC 27858
HOF00: 2527567463
8嗚iness:

Poslton: 7 Member       Apointtd by: G"emor
Descnpbon At4arge                           Racei Caucasian   Sex: M

V
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\J7 Biggs, Anna D. Ms. County: P*quotank Date Appe fi2l1998 Tarm 6RODO12

Call Namo: Anna Re Appt 6812002
Re Appt 4/2/'1998
Re Appt 6/112007

1932 Rivershore Road
Elizabeth City, NC 27909

Home: 252-33&1318
Business:
P6ition: I Member Appoinbd by: Go\rsmor

Descriplion At-large Raoc: Caucasian Sex: F

Sermons, Penny Mrs. county: Beaufort Dde Appa: 3/31/1998 fefm 6/30D012
Call Name: Penny Re Appt 6/12007

Re Appt 6412002
115 Honey Pod Farm
Wh8hington, NC 27889

Home: 252-94&0005
Business: 252-9405243
Posilion: I Momb€r AppolnEd by: Goremor

Descriplion At{arge Race: Caucaian Sex: F

Everett Surry Mr. County: B€aufort D*e Appt 1U17D@7 Terrn 6BOaO12
Call Nams: Surry

Beadort County Community Cdlege
PO Box 1012
Bath, NC 27808

Home: 252-9234671
&Einess: 252-9406366
Posilion: 10 Membor Appoinbd by: Govemor

Deacdplion At-large Race: Sex: M

Hodges, Bebey Le€ Ms. County: Beaufort Date Appt 1017119p6 T€nm 660/2008
Call Name: Bets€y Lee Re Appt 6/112003

1@ Dogrvood Drivo
wbshingto , Nc 27889

Horne: 252-97 7W
Bu8ine6s: 252-94062@
Pocition: 'l l Member Appolnbd by: Goremor

Description Atlarge Race: Caucaian Sex: F

Histo“ c Bath Commission 30f7



Monroe, Blanche K MIs. County: Beaufort
Call Name: Blanche

228 Kirby Grange Avenue
Bath, NC 27808

Holn.e: 252-gn-1912
Business:
Position: 12 Member

D€sciption At-large

Date Appt: 7′ 172003 Term 6/30/2008

Appointed by: Governor

Oennard, David C. Dr.

Call Name: Oavid

Gibbs,Milo MrJr

Ca‖ Name: M‖o

3110 Briarctiff Drivs
Greanville, NC 27831

Home: 252-3517381
Business: 252-328-€An
Poeition: 13 Momber Appoinbd by: Govemor

Descdplion At-larg€

Racei Cau― lan    sex: F

l1/1572001   Term 6/3072008

6/12003

Race: African Sex: M
American

County:P tt

County: Wlson

Date Appt:

Re Appt:

Date Appt:

Re Appt:

Date Appt:

Re Appt:

Re Ap● :

Date Appt:

Re Appt:

2108 Chelse, Orive
VMlson, NC 27896

Home: (2521243-2213
Busin€ss: (252)20e5521
Po€ition: 14 Member

Description At large
AppoinH by: Govemor

1/8/1999

6/1212003

37972000

5″/2004

Sex: M

Term 6/3012008

Term 6/30/2008

Term 6r302009

H∞
""y,JOsephine M Ms County:BeaufortCa‖ Nar e: 」osie

212F「ont Street

Bath,NC 27808
Home:(252)923‐ 7741

Business:

Positon: 15 Membo了

Descttpton AHargerChar
Appoinbd by: Governor

Race:

9/1011998

971α 1998

6/12003

Race: Caucasian Sex: F

Vvilliams, Mrdnia D. Ms. Connty: Beaufort
Call Name: Ginrry

74 Canal lane
Wbshington, NC 27889

Home: 252-9{6-2576
Busine6s: 252-9zl&1 902

x 236
Po6ition: '16 Member Appoinbd by: Go\rernor

Descriplion Atlarge

Hietoic Bath Commisaion

Race: Caucasian Sex: F

4o「 7



Vvhichard, John S. Mr.

Call Nsme: Jack
County: Pitt

205 Dal€brook Cirde
Greenville, NC 27858

Homg ?52-758-1235
Businesa:
Pooition: '17 Member

Deocriptjon At-large

Date Appt:
Re Appt:
Re Appt:

1′20/1995

5/372004

3/972000

3/972000

573/2004

Term 6/30/2009

Term 6/30/2009

AppolnH by: Governor
Race: Cauc6ian Sex: M

Evett, Alma S. Mrs.
Call Name: Alma

Smth,Pe∞γ Dawn Ms
Ca‖ Name: Peggy

Leggett, Redden Mr.

Call Name: Redden

County: Beaufort Date Appt:

Re Appt:

20 Greenview Lane
Bath, NC 27808

Homa: 252-9/3-73@
Bvaine6s: 252-9217424
Pooilion: '18 Member

Description At-large

V

PO Box lC
Bath,NC 27808

Home1 252-9454516
811siness: 252347-5176

Posllon: 19 Member

Desclpton AHarge

AppoinEd by: Governor
Race: Caucasian Sex: F

County: Beaufort Date Appt:7′1/2004 TeFm 6/302009

AppdnH by: Governor
Race: Sex: F

County:Beaufort Date Appt: 9/1鋭 oo4   Term 6/3072009

3414 Possum H‖ Road
Bath,NC 27808

Home: 252‐ 9231865
Bttiness: 252-975‐ 9311

Pos蘭 on: 20 Member
Descnpbon AtHarge

Appointed by: Governor

County: Beaufort

Race: African Sex: M
American

DateAppt 9|13DOU Term 68012010Tuten, Becky Mrs.

Call Name: BeclV
P. O. Box 57
Bath, NC 278@

Home: 252-913-5?5,1
Business:
Poefion: 2l Memb€r

Description Atlarge

Histo'dc Bath Commission

AppolnH by: Govemor
Race: Caucasian Sex: F

V
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'\-'7 Sparov,/, W. Keats Dr. County: Pit Dde Appt U11aO0O Term 68012010
Call Name: Keats Re Appt: 51212005

East Carolana UniveBity
Thom6 Haniot Cdl6g€ cl Arb &
1002 Bate Building
Greenville, NC 2/858

Home: 252-7548056
Busin€ss: 252-3284249
Position: 22 Member Appoinbd by: Gorremor

Dedcription At-lar$ Race: Caucasian Sex: lJl

J6fieresayer, Karen Mari6 County: Date Appt 5E,0Q007 Term 6/302010
Ms.

Call Name: Karen
212 Carteret Str€et
Bath, NC 27808

Home: 252-9234142
Business:
Poeition: 23 Member AppoinH by: Go/emor

D€scriplion At large Race: Sex: F

Chrismon, Joan Ms. County: Beaulort De Appt 181120c6 Term 6/3012010
Call Name: Joan

1 10 North Main $ree(
Bath,, NC 27808

Hom€: 252-9234711
Business: 252-94:i-313'l
Posilion: 24 Memb€r Appolntad by: Goremor

Description At-large Race: Caucasian Sex: F

Mcclain, lleneE. Ms. County: Beauiort DEte Appt 5124/1996 Term 6/30/20'10
Call Name: llen6 Re Appt 5212005

Re Appt 412612000

366 Bohren Road
Balh, NC 27808

Home: (252) 92&1@1
Business:
Poeilion: 25 Member AppolnEd by: Go/emor

0e6cription At-large Race: Cauc6ian So(: F

Historic Bath Commission 60f7



\\-,,, Modin, Barbara Ihe County: Beaufort Date Appt 3AV2OV2 Term
Honoraue

Call Name: Barbara
306 Carteret Sfeet
Bdh, NC 27808

Hone'. 252-g*1752
B$inetr€j 252-944-22?s,
Position: 26 Member AppoinEd by: Given

Descriplion Mayor of Bath Race: Cauc6ian Sex: F

Tetterton, EarlThe Honoraue County: Beadort Oete Appt 'll1/'2003 Term
Call Name: Commissioner Tetterton

Beaufort Counly Commissioners
Chairman
6390 N. Boyd Road
Pineto\ivn, NC 27865

Homg 252-927 46'll
Business:
Position: 27 Member Apoolnbd by: Given

Description Chairman - Beaufort County Board of CommissionerB Race: Sex: M

Evans, Lisb€th (Libba) C. County: Wbke Dde Appt 1/1012001 Term
Secretary

Call Name: Secretary Evans
Depa ment of Culfural Resources
4601 Mail Se ico Center
Archiv6 Bldg. Room 3'15
Raleigh, NC 27@9

Home: 336-72S5930
Eusiness: 919.807-7250
Pcilion: 28 Member ADpoinled by: Ex-fficio

Description Secretary Of Cutfural Rerources Race: Caucasian Sex: F

Histodc Bath Commission 7o「 7
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P.0.BOx 148

Bath, NoC.27808

July ll,2008

Mr. Greg Piner
Chief Financial Officer
Department of Cultural Resources
4601 Mail Service Center
Raleig[ North Carolina 276994601

Dear Mr. Piner:

At the annual meeting of the Historic Bath Commission earlier today, July 11,

2008, our budget for the coming fiscal year was approved. We voted to support
the site's temporary salaries, up to $5,000. Our total budget is only a little over
$20,000 so you see we take staffing the site crucial to meeting the general public's
need to visit.

cc: Thom Rhodes
Nancy Murray
Leigh Swain

鰍|ノよ布4″8

Historic Bath Commissioa
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Historic Bath Commission

P.0. BOx 148

Bath, NoC。 27808

June 12,2009

DeaF CO■ llmssion Member:

Our anaual mcctng輌 直bc held atthc I塾 わ歳 Bath Ⅵsia Center on F軌 July 10・ at
10:00 a m and welook fo― Fd tO ycttr andancc

As you aFC amrC,budgct cuts are ln crccttbroughout otr壺

“
30Vmmcnt andthC

…

面 OfCultlral Rcsourccs has cemlnly been llo exceptlon to thcsc rcductiolls h Lanclal
resourccs New procealres and ttldeLh“ havc bcen mplcmcntcd n7hlch Lave and win contnue

to mtpact ollr Opmtlons and budget h Bath Wc宙Ⅱ血珈s somc ofthese chgcs and pronde
i"ightぉ
"how ollr Con血

sh can becomc more b■ olved h as8輌 Lcu and Ш 釧
witt the overa■

…

週 鋼 送 ご Our sltc畑亜ondy,wc硼 麟 猥b岬 血 動 sm
the L曲

“
=減
w"ies co饉 n面咤 tO CVCllVe ln Bath

Atachedヽ your copyご alr pFOpOsed agenda along mth thc血聰 ofollrlast mmng
ncase i祠面

“
yomdfwn thccOntcm Ofthe血 雌 ¨

“
arc岬

“

vde on thc■

““"籠

∝

Rcs― for a group lunchcon have been madc at Blackbeard's hcre ln Bathwhich isiuSt

洒 b鴨 山幽囀 o Eom thecmer■ E cost L S10 per person and there宙 1l bc thrcc cholcesi cold
mは sub&chtp plm,ampastO salad or chccsc‐ WiOl ln tomto saucc Please ca■ f̈atthe
V燎 o Comor(252p923‐ 3971 orctlml Lcuatに igh SW面 .ncdCr Rov to灘宙 sc whneryOu
are able b attend the meetm3鈎 fOrlunch and rso7 ytt nlcal蒻 1輸on

ぷ 跳 群 認 篭 恥 1面
Catl°nω憮 I価 Hc Bath Co―sbL and“ bk fo―rd ω

W W Pmt

ミ、 mly yours,

鵬 CC…
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Historic Bath Commission Annual Meeting Agenda
JuIy 10,2009

(tentltivc-could bc updetcd)

10:00 Call to Order & Welcome - Chairman Bill Pruitt
Statement of Purpose/Policy Amouncements

Introduction of Guests & Membership
Announcement - Vice{hairman Joan Chrismon

10:30 Guest Reports
Town Report - Mayor Jimmy Latham
Historic Bath Foundation Report -

Commission Reports
Secretary's Report - Penny Sermons
Financial Report - Alma Evett
Site Report - Leigt Swain & Bea Latham

Old Business
Bowen Avenue/Lawson Walk Update - Josie Hookway
Bath Archaeological Project Update - Dr. Charles Ewen
Bath High School Update - Peggy Daw

New Business
HBC Commiuees - Bill Pruitt
Nominating Committee Report & Vote- Becky Tuten
Adoption of 2009-20 l0 Budga

12:00 Adjournment with lunch served at Blackbeard's

*Additionally, comments will be welcomed by Secretary Linda Carlisle,
Division of Sate Historic Sites & Properties Director Keith Hardison and
East Region Supervisor Jim Bartley ifthey are able to be in attendance.
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Hi-Sffi5Rrc
News Release

Co rr: L,eigh Swain 923-3971

Release: by July 8, 2009

HISTORIC BATH COMMISS10N AblNUAL MEETING

The Historic Bath Commission will hold its annual meeting on Friday, July l0 at 10:00 a.m. at

the Historic Bath Stae Historic Site Visitor Center.

The Commission was cstablished by the General Assembly in 1959 to acquirq repair, restore,

improve and maintain historic properties in or near the Town ofBath. There are 25 governor appointed

members of the Historic Bath Commission, as well as three ex-ofEcio mernbers - the mayor ofBat[ the

Secraary of the Department of Cultural Resources and the chairman ofthe Board of Commissioners of

Beaufort County.
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Historic Bath Commission Annual Meeting Agenda
JuIy 10,2ffi9

10:00 Call to Order & Welcome - Chairman Bill pruitt
Statement of Prqpose/Policy Announcements

Introduction of Guests & Membership
Aonouncement - Vice-Chairman Joan Chrismon

10:30 Guest Reports
Town Report - Mayor Jimmy Latham
Historic Bath Foundation Report - Surry Everett

Qemmis5i6a ft6psrts
Secretary's Report - kigh Swain for penny Sermons
Financial Report - Alma Evett
Site Report - kigh Swain & Bea Latham

Old Business
Bowen Avenue/Lawson Walk Update _ Josie Hookway
Bath Archaeological project Update _ Dr. Charles Ewen
Bath High School Update _ peggy Daw

New Business
HBC Committees - BiI pruitr
Nominating Committee Report & Vote _ Becky Tuten
Adoption of 2009-20 l0 Budget

12:00 Mjournment with lunch served d Blackbeard,s

Additionally, comments wil be welcomed by Secretary Linda carlisle of the
Department of cult'ral Resources and Director Keith Hardison of the
Dvision of State Historic Sit€s & properties, DCR.



GEhIERAL STATEMENT OF PURPOSE
HISTORIC BATH COMMISSION

Historic preservation in Bath is a cooperative undertaking. The St. Thomas
Church and the Episcopal Diocese of East Carolina are responsible for the
restorafion and preservation of the St. Thomas Church and the Williams
*Glebe" House. They allow very generous use ofthe church by visitors to
the town.

The Town of Bath, through its zoning ordinances, has created a Historic
District Commission charged witl reviewing all building activity in the
National Register Historic District.

The North Carolina Departrnent of Cultural Resources owns and administers
the State Historic Site consisting of the Visitor Center, Palner-Marsh House,
Van Der Veer House, Bonner House and extensive grounds and features.

The Historic BatI Commission consists of 25 members appointed by the
Governor and ex-officio members - the Mayor of the Town of Bath, the
chairman of the Beaufort County Board of Commissioners, and the
Secretary of Cultural Resources. Its power and duties are:

l) to acquire and dispose oftitle to or interests in historic properties in
and near the Town of Bath and to repair, restore or improve such
properties and to maintain them.

2) To offer such historic properties to the State of North Carolina,
subject to acceptance by the State.

3) To cooperate with, assist, and advise the Secretary ofCultural
Resources upon any matter pertaining to the administration of Bath
State Historic Site which the Secretary of the Department may refer to
it.

4) To carry out other programs reasonably related to these purposes.

G.S. 143B 99-102.

V

V

V



f

Historic Bath Commission Mnutes from July I l, 2@E Meeting

Call to Order and Welcome
chairman Bill Pruitt opened tre meeting with a general welcome and reminder to all that
only HBC members were allowed to vote during the me€ting. He asked for weryone to
refer to the General Statement ofPurpose included in the packag as it will keep us
focused on the goals of this group. Pruitt called on vice-chairman Joan chrismon to
introduce special grrests attending tlre meeting which included the following: Keith
Hardison, ,im Bartley and LeRae Umfleet ofthe Department of Cultural Resources;
Jimmy Lathar& Mayor of Bath; Representaive Arthur Williams; Charles Ewen of iast
carolina University, Kim Howell, summer intern at Historic Bath and all spouses and
guests of Commission members. Also, new members Surry Everett and Claudia
Alligood were inroduced. Kim gave a short talk about her mission to preserve the
Edmund rlarding scrapbook to archival standards and the newly assembled book was on
display.

Pruitt futroduced the er(ecutive board and spoke ofresponsibilities of members to let the
execttive board know wlrcn actions are taken in order to follow the propei. chain of
command.

REPORTS
Secretarv's Reoort
In tre secretary's atsence, members were allowed time to look back over report that was
mailed on June l8& and to make comments. Teresa Morris made the motion to accept the
report as written and Keats Sparrow seconded.

Financial Report
AIma Evett presented the Treasurer's Report for the period ofJune l, 2007 to June 30,
2008, She spoke of working closely with new staff member Elizabeth Midyette on
Quicken and ttar in the pas year, two separue CDs were combined imo one which will
mature in November 2@8. Next year the report will reflect a one year time span instead
ofthirteen months.

Site Report
Leigh Swain and Bea l^atham presented a PowerPoint program regarding physical
improvements and programming performed during the past year. A site report detailing
visitation statistics, volunteer prograrq personnel changes and other site happenings wis
glven to each member. special mention was made of the to<tile pdect p-gr"$ ird th"
acquisition of the Carson Cmage to the Stae_

Pruiu spoke briefly about how ttre job as chairman is harder than it looks; he thankel
f919 {gotway for her guidance and for making the job look easy. He also thanked
Keith Hardison, rim Bartley and site staff for their help as h. has leamed the job over the
past year-

イ
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Town Report
May-or.Jimmy Latham spoke ofthe Town ofBath's efforts to help the town and
subdivision zo:ring rules begin to mesh together. An engineering firm has been hired to
help with the Town of BatHs water and sewer restrictiois and ilth the help of Rep.
wlliams he believes that problems will be solved. The Town assigned a task force to
investigate possible uses for Buh High school and that nruch may-te acrompti*J on
this project in the near future.

Historic Bath Foundation Report
Ed clement, who just served.a year as HBF chairman, spoke about the beginnings ofthe
Foundation and what their mission was to include. Rather than being aerltop.a?l.uuito
l mlseu-ol" the group's bylaws include a need to €ncourage and proirote the Town of
Bath and to aid the Historic Bath commission. The HBF 

-funds 
include about s:oo,ooo.

Recently, an audited financial statement was received including a separate stdement
from the tri-centennial year. To srrow appreciation to o<isting iemters *at" g.**
interest aom potential members, the HBF hosted a champagne reception the da! ofthe
christmas open House' which was very zuccessful. xso, ttre rounaarion feets"strongry
that the high school should be preserved" and plans to share their resolution at the
upcoming town council meeting on July 14t.

Pruitt $ated that a commission member needed to be voted onto tl,e HBF board as our
Is-prTentdive€nd Karen sayer's name was s'bmitted as the nominated person. Teresa
Morris made the motion to elect Karen to this position, which was r"*oa"a by ilie 

-_

Hookway and passed by membership.

Old Businccs
Bath Archaeological project
ECU Professor charles Ewen gave an update on the scope ofthe work that has been
accomplished and that remains to be done in Bath. This srmmer, he has had the gifted
high schoolers in the Summer Ventures program. The sardents have;;;Jd[g;; rl
the site of an 

-l8n 
cenn'y cellar ar wnci nzo-lllo artifacts have beer fouod. rffy ' --

have also performed some underground radar detecting of grave sites at the historic iite
and a private residence. podcasts should be available inlin-e within this next year.
Questions were directed to Dr. Ewen regarding the stonage of item, ouoa 

"i 
iuir,. Tfor"

artifacts are stored a the laboraoy at ECU. slanche Minroe expressed itrterest in
having tiose items displayed at Bath and f,h. Bwen saia that irrri n"a .*rn roiirr" it" .,
arrangements could be made.

BathHigh School
Peggy Daw showed the HBC a powerpoint prograrr of the inception of the BHS
Preservatioo group, and the work that has been achieved, incruding the 2007 windowprojea. The winiov project will continue with a $2500'grant fioi the IIBF. The hierr
99.trcol 

h1s received proper documentation to be added toih" N"tionul Regisrer of
Historic Places und€r its own merits, not jus because of its location withi-n a historic
distria. The merits under which the school qualified were education and architecture
(colonial Revival style). Fundraisos this past year included an oyster roast, rafile and ヽ

，
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golf toumament, all which will occur again. The website has been updated (mission
statement found there) and the annual r,evtsletter Pirate's Revenge will be available soon.
Daw asked for zupport by the Historic Bath Commission to help improve the BHSP
group's op,tions.

New Business
Bowen Avenuey'Lawson Walk
Josie Hookway, who serves on the Town ofBath's Bufler and Landscape Enhancement
Committee, presented information to srpport/errplain the change of use for Bowen
Avenue. ffthis project is completed, the dirt road would become a pedestrian path with
interpretative signs about John Lawson and the importance ofthe northern boundary of
the town. A landscape architect has prepared drawings. Lawson's Walk is not intended
to be a barrier - there would be an emrance tlrough which people living in the firture
development could enter the town. The HBF has supported the project by giving $1,000
for brochure and mailing costs. The group is proposing a need to raise $20,000 to help
match grants for which Eddy Davis will help the Tourn of Bath apply.

Nominatinq Committee
Becky Tuten headed the nominating committee and each ofthe present members ofthe
er(ecutive board was willing to serve again. Jack Whichard made a motion to keep
present officers in place for the upcoming year, which was seconded by Keats Sparrow.

Officers for 2008-2009:
Bill PruiB Chairman
Joan Chrismoq Vice-Chairman
Penny Sermons, S€cretary
Alma Evett, Treasrer

Chairman Pruitt wants there to be more involvement of Commission members by way of
committees. They could help report to the execrrtive board on various projects. This
group is a strong and talerted group who will be called on to do more.

Adootion of 2008-2009 Budget
The Commission accegted the proposed budga wittrorr any amendment. Alma did bring
to the attsrtion of members tlat over $38,000 is currently in the HBC checking account
and some of those funds could be moved into the current CD which matues in November
or into a new CD. Ed Clement moved that the execative board look into this further and
decide which option to ur€, along with the amount of nroney to divert into that type of
accounl. The motion was seconded by Milo Gibbs and was passed by membership.

The meeting was adjourned around I l:50 a.m. with lunch being served at the Noe
Building.

Respectfully zubmitted,
Leigh Swain for Permy Sermons

V
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HBC DЮα■ve Board

Members Preseht: Chairman Bill Pruitt, Alma Evett, Joan Chrismon, Penny

Sermons, and HBC Site Director, Leigh Sr,vain.

On March '17,2@9, the HBC Executive Board meet at Blackbeard's in Bath to discuss

the follofling issues:

. Discussion of progress or action requested from the last HBC General Meeting - money

has been fansfuned fiom ctecking account into a CD to accrue more interest.

r Overview of DCR - travel has been cut, unfilled positions fozen.

. Report of Bu@et Cut Reperolssions br Bath - HBC Site Director, Leigh Swain,

reportrad the following: she hopes to keep all positions, has notio€d lower attendance in

visitors, had to trm in van, not allowed to buy in bulk, and there is limited budget for

\r/ Supplies.

r Discussion of Commission Commitb€s- Chairmar Pruit sllggesbd the dewlognent of

various committees to incr@se activity and involvement among HBC members.

Possible mmmittees include Beautification, Finance, Community Liaison, Nominations,

and Special Projecb. Several names were suggested as Chairs of these committees.

Pruitt stated that he lvould coritaci lhe potential chaimen to find out if ttey are interested

in partkipating.

. Membership Update - Five cornmissiofl members'term epires in June 2009.

r Old Business - morre money and implement crmmittee strucfure - accomplished and in

process.

. New Business -

. Adjoumment - m€eting adjounred at 1 :00

. Other - Penny Sermons stated that she would contact Betsy Lee Hodges about rle
Secretarys positbn.
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TREASIiRER'S REPORT
Historic Bath Commission

July l, 2008 - Iune 30, 2@9

BEGII\NING BAI"AI{CE 07 /O1I2OO8
Southern Bank Checking Account

CURRENTASSETS O6t30t2009*
Southern Bank Checking Account
Southem Bank Certificate of Deposit
Southem Bank Certificate of Deposit

INCOME

Grants
B C Alts Council

BCCC Foundation
HBF
Gn ShODⅢ
Donations

P輸 慎ed Weddings
Donation Box
Misc Contibutio■ s
Castle Book

ENCIIMBRANCES

UNENCtIMBERED ASSETS

S  5CIC1 00

1,0∞ ∞

1,2∞.∞

9,94412
2,13236

S 825_00
37100
77936
15700

S3886518

S22,90248
S22,63492
S10,33296

S14,77648

S   O∞

S55,87036

We have a "StaffUse Fund" within our checking accouift with a total of $972.92. The
money for this account comes from the donation box, Bonner's Point permits, and
charitable contributions. This past year, some ofthe money was used for a chimney cap
from Mason Tree Service, Past Times Day Camp Prograrq an open account at Bath
Geoeral Store for misc. srpplies, aod postage fior mailing brochures.

t Does not include estimated $12,000.00 Gift Shop Inventory as of0l/01/2009* Does not include Sales Ta< collected and remitted to NC Dept. of Revenue in tie
amount of $1,829.95** Based on Gift Shop Sales of 530,177 .52 minus $20,233-40 paid to vendors

Respectftlly submitte4
/' .-l" \ ( (

LLt c",- I,-.?t,,.-
Alma Evett
Treasrrer
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TrISTORIC BA■ ■■ANNUAL ttΠE REPORT
JILY 2叫m2009

Group Visitation

3l School
I 177 Participatrts

29 General Group
519 Participants

Lebor Statistics

93 Volunteers *
510.75 Hours

3 Community Service
96 Hours
42 Inmates

334 Hours

Receipts Collected 0If-Site Prognms

S2992.50Admissions 0 School
$2992.50Tota1 0 Participants

6 General Groups
134 Participants

On-Sitc Programs
24 programs held
1.462 attended

PromotionrlErhibitions On-SiteVisitation

0 Show9Convention
0 Participants
I Festivals

5-000 Participants

20.290 Year2007
15.654 Year2008
8.149 Pre“nt 2009

V * Some volunteers worked multiple months; this number (93) was gathered by
monthly reports and does not reflect that number ofindividuals.

PROJECTS
Funding from the tfstoric Bafh Commission and the ffistoric Bath Foundatio4 Inc.

has allowed us to nearly complete the textile project in the Palmer-Marsh House. This
year, the dining room, parloq and offrce received their makeovers tom Natalie Larson of
Historic Textileg Williamsburg, VA We are awaiting the installation of linen shades for
the small parlor to mmplete this massive project.

East Carolina University's graduate anthropology students rmder Dr. Charles Ewen
continued their exciting discoveries in town. The 18e c storehouse (a multi-year project)
has been unearthed as far as the existing Intern House allows, revealing information
about itself and its history. Ground Penetraing Radar (GpR) and digital mapping
computer prograr$ have helped the students learn more about the palmer-Marsh House
graveyard and its occupants. After all data is colleaed, studied and reported oq the
historic site will benefit by receiving written reports on the findings and artifacts for
display will be made available as needed. we wish to highlight the dig of the storehouse
in our Visitor Center display case next year.

Iawson Walk on Bowen Avenue, a Town ofBath project intending to define the
northern boundary ofthe historic district, has continued tL move forwird over the course
of the year. The HB.F provided seed money last zummer in order to print and mail
llochures. Through these i'ecent fundraising efforts, almost half of needed funds to begin
Phase I luve treen collected. The town is also working toward grant submittals to furtf,ei



the. ploJect. Dr. Ewen will provide arrhaeological monitoring of any ground distu$ing
activities at the time work begins. This projec.t will increase the town;. groo rp""" uid
the final product includes elements that promote heritage and eco+ourisir. reigir anJ
two IIBC members serve on the town's Buffer and Landscape Enhancement cJmmittee.

^ Bea continues to help pr-ep-are for the Lawson Symposium to be held in Raleigh in
october of this year. she will co-pres€rt a paper withpatricia samford about Joim
Lawson, the man.

A wayside marker about Bath's early indusrial days was erected in November at the
State Dock near an old steam engine on adjacent property-

VISITOR SER,VICES

. Stafistics are telling us what-we already knew: people are definitely traveling closer to
home these days - guests from North carolin4 so,th-carorina and vlginia rdr".";;
tkee ofthe top five states to visit our site. Florida and pennsylvania ro:und"a .,rt tt" t"p
five positions. The top five visiting countries were canad4 Enghnd, New Zearand,
Germany and France; we had guests from twenty-eiglrt countries.

There were i 13 dock p€rmits received this pa"t yea.
Elwen permitted eveots took prace on site grounds in the past year; nine ofthe events

were weddings.

. Thirty-tro people or groups visited the site,s geocache, r.hich they Iocated using GpS
devices.

we received requests for information &om 177 people this year; these requests are
answered by mail and increasiptv bv-91gll. Mosrpeopre are iotential visitors, arthough
some are school studerts working on NC history proiecis or individuul. doirg g.;;;G?
research.

The site's hours ofoperaion changed to Tuesday tkough saturday year round, closed
on state holidays. This change. was a result of not b-eing ab'ie to ail a iempora.y 

-&pl.r*
position because ofthe state's budget crisis, and folrow=s the model that many 

"*"i 
' --

historic sites use within our division- we were inter*ted to learn now trrt ctnnge in
yhdylg y_*.g"ing ro affect visitarion: in our fust monti after implement"tion Er""ti*
June 14- (6 closed days), our visitatioa was 2,271. June's visitation in 200g was 1,493.

EVENTS/OTF.SITE PROGRAMS

,L fotfl.olhirtr-oncprograms and special events were held this fiscal year. Activities
included the historical film series and lectures as well as several children;s programs. 

--
Major programs included Heritage Days, the srmmer past Times Day Cam;,L-hril;,
open House and Bath Fest, a town arts festival which has been co.bin.d *iih ou.
traditional open house for National rourism weelg as well as the cuttl'od cioq".t
Tournament we co-sponsor with BCCC. Iudy Jennette ofthe Beaufort county iollege
Foundation heads up this impressive tournament which takes place on o* t"*, n"a. it c
Bonner House each year. This year, $1,000 was eamed for thi site to use for restoration
projects and the same amou was raised for the college's Taokard scholarshiprund. 

-

. leyeral local ofi:site programs were held and we riceived travel permission to help
S^e-Museum of History with their LMng History Day, where Bea made approximatel|
500 ropes with visitors.

ー
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the fence down, and provides a direct route from the parking lot to the Van Der Veer
House access famp.

The Division ofHistoric Sites recently began a contoolled growth lawn maintenance
plan. The plan recognizes different tlpes of landscap€s and while we are located within
town limits ofBath and cannot let the grass grow into historically accurate meadows, you
will notice taller grass than you may be used to seeing on the site. Our 50/o reduction of
mowing and raising the blades on the mowers are ways that we can become more fiscally
and environmentally responsible.

SATETY/SECURITY
The Bath Volunteer Fire Department held a training session June 2009 at the site, to

familiarize approximately twelve new members with location of system panels, fire alarm
systernq fire hydrants, and fire extinguishers at all ofthe site's buildiqgs. The la* time
they did this type of training on site was in 2006.

PERSONNML
There w€re oo changes in permanent $affmembers during this year.
Due to budgetary restraintq Craft Serviceman Mark Woolard began working with

Bath as his home base in October.
Temporary employee Tieranny Cutler, who worked weekends as an interpreteq left in

April and our effortsto fill this position were denied.

V



IIISTORIC BA口E COMMISS10N
Statement OfRwenue alnd Expenses
06/30/2009

Operating Budget

Revenue

Dmations.
N€t Sdes (Esti0rted)..
lrtfrdsrr*

Designafed Gifu /Crrads+

TdaI Reveuue

Operrdng Erp.Ee*

Audit
Billborrds
Cosrmiag
Dircretimrry (Execrtive Board)
Gift Shop Erpenses
HBC Meaiags
r ndqcaping Suppliegnv{aim.
Uving History Maeriats/Eifu catioml Supplies
Miscellaneous
Newslelter
Office Supplies
Posiage
Site Promdion
Special EveotV Voludeer
StaffDevelopmeut
$atrLibrary
Temporary Salaries
Restoration Projects

Tofrl OFrdngEryrcue

Budget

S 2000.∞
15,lXDO.00

2CXXIm
2484.00

S21,484.∞

Actual

S2032.36
9944.12

3200.00
1984.00

Sl■ 1∞ .48

Proposed

S200000
15,000.00

2000.00

1000.∞

S20,00000

V

250.00

5∞.∞
1,珈.00
2,800.00

100.∞

8∞ .∞
御 .00

120.00

2∞.∞
75.00

50.00

1.m.∞
4500.∞
1∞.00
150.00

5,CXXl.00

4,o00.00

235.00

m.oЮ

00.00

2514.13

53.74

786.20

466.10

103.00

188.20

107.78

13.64

∞ .00

2275.58

25.00

24.95

2210.47
3578.00

S12581_"

1500.00

250.00

250.00

5∞.00
2000.00

200.lDO

1000,00

600.00

125.00

225.00

175.00

50.(Ю

900.(Ю

3500.00

1∞.00
1∞.00
45∞.{Ю
4000.(Ю

叫 ∞S21.745.00

Ercces RevcuEG @rpeuse) $f261.00) S4578.69                   幽

*Ilonatftms
Donation inoome is from thc donatim boa pamits for ths use of Bomer's Poid, and miscellaneous
souroes (donations for o&ite pmgranrmin& charitable oonffiutions...)

**2fi)&2009 Grants
$500.00 from Beaufort County Ars CounciUBeaufort County Government for costumed musicians Simon

& Sra Splding to p€rform &ring Bath Fest $f 200.00 froiln Historic Ba& Foundaion, Inc. for new
ta$seled linen shdes for the Palmer-Marsh House. $1000.00 from BCCC Foundation from 2009 croquet
tournam€ilt to be used for Hisbric Bah resortim projects. $500.00 from Beau. Co. Gov't for: site,i
Historic Albemrle Tqr dres

i*2fiX)-2010 Grants
$500.00 from BCAC for B.at! Fesr Afticipate apgoximately S1000.00 through HBF small gmnts
Fogram- We have been informedthd we arc not included in Beaufort Csutrty-Governmem'i rpcoming
budgpt for HAT 6rcs tobe paid-



**rGift Shop
Gift Shop Expenses do not include $1829.95 in sales tax collected ad remited to the NC Dep. of
Rsvenue.

+Designahd GiftVcrarts
Sometimes we receive finnncial assisDance withotr reoeivingfunds into the HBC account. The Site
acquired m intern througb the Yor{h Advocasy Involvemed Office last nrmmer- Ilalf of the salry,
!1584 00, was paid directly to the intern this fiscal year. The BCAC/Beaufort Crunty Gove,mment gave
$400.00 for the site to do a joift progrm with Bath Community t lUary. Funds were setrt to the l$rary.

We harrc a 
*StafrUse Fund' within orn checking account with a totat of $922.92. The money for this

account oomes from the donatim bor; Bomer's Point permiB, and c,haritable oonributions. This past year,
some of th money was used to prnchase a Chimcy Cap from Lfason Tree Servie, tftg past Times
Progam, firnds for Hqry at Bath G€neral store, md sending Brochures to Raleigh-
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〆D3「〆共IIIeTORIC BATE COMMISSЮ N

StateIElent OfRcven■e alld Expens●
06/30/2009

Operating Budget

ReYenoe

Dmations.
Nei Sales @sioaed;r*
crad3..*
I)esigndcdGiNcradst-

Tdal Rcvenuc

OpentingErnetarr

tudn
BiUborrds
Comrniog
Discraionary @xecttive Board)
Gift Shop Eryenses
HBC Me*ingg
r .ndscapfug suppliesA{afu il,
living History MderialslErtrcarioml Supplics
Miscelleeous
Newsleiter
Office Supplies
Postage
Sile Promotion
Spccial Ev€trtV Vohrsteer
StaffDevelop,ment
StatrLihary
Teqorrry Salaries
Restoratioa Projects

Tot lOpcrfrgtrycue

Budget

S 2000.00
15,OCXl.00

2000m
24』ИL∞

S21´

“

.00

Actual

S2,03236

"44.123200.00
1984.lXl

Sl■ 160.48

Proposed

S2000.00

15脚 .00
2000.00
100000

S20,000m

V

250.00

5∞.∞
1メЮ.∞
2,800.00

100.∞

8∞ .00
600.00

120.00

200.00

75.00

50.00

1.∞0.IXl

45∞.∞
1∞.∞
150.00

5,000.00

4000.∞

235.00

000.∞

∞ .00

2514.13

53.74
786.20

466.10

103.00

1絶20
107.78

13_64

00,CЮ

2275.58

25.00

24.95

2210.47
3578.00

S12581_"

15∞ .∞
250.00

250.00

5∞.00
2000.00

200.∞

1000.00

(130.∞

125.00

225.00

175.00

50.00

900.00

3500.00

1∞.00
1∞.00
45∞.00
40∞ .(Ю

,19975.00S21_745.00

Ex― benueぃ ) 

…

S4578_69                    s25.00

'D,onalfums
Donation inmme is fiom thdomtimboa pernitsfortheuse of Bonner'sPoid, andmiscellmus
stnrces (donations for oftite proglamming; nhantable contribrtions... )

**2fi)&2{XD Grants
$500.00 from Beartrort County Ara CormcillBeartrort Corrnfy Government for costumed musicians Simon

& Sra Spalding to ffiomr &ring Bath Fest $1200.00 from Historic Bath Fomdaion, Inc. for new
tasseled linen shades for the Palmer-lvlarsh House. $1000.00 from BCCC Foundation fiom 2009 croqrrct
toumart€nt to be used for Ilsoric Bdh restoratim fo.ie6s. t500.00 from Beau. Co. Gov,t for site,j
IliSoric Albemade Tor rlues

il2009-2010 Grants
S500-CI ft'om BCAC for !at! FesL Aricipate apprroximately 31000.00 rhrough HBF small grants
progrm- We have been idormed thd we ae not included in Beaufort County-Government'I rpcoming
brrdgft for HAT 66 tobe paid-

V
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'*'Gift Shop

_Gift Shop Expenses do not include $f E29.95 in sales tax collected and remited to th€ NC Dept. of
Revenue.

+Ilesipatud Giftc/Grants
Sometimes we receive finacial assistance withor receivingfrtds into the HBC account. Ths Site
acquiredmintemthroughtheYorhAdvmy ImrotvenemOffice tastummer-Ha5' of the selrry,
1l:f,00, ums paid directty to th imern this fiscal year. The BCAClBeaufort Coumy Cwernment gave
$400.00 for the site to do a joid progr@ wi& Bae commuuity Lihary. Funds wEre smt to the library.

We have a'StaffUse Fud within orn checking amount with a total of $972.92. The money for this
accDunt cornes from the donation box, Bomer'ipoint permis, and chaitable contributions. fni. p.s y.ar,
wme of tb money uas uqed to purchase a Chimey Cap from fvlason Tree Seryice, fu past Times
Program, fundsfor }trenry d Bath General store, md sending Bmchrnes to Rateigh-
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tonato sauce
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Historic Mh Stdc Ilisaric Site
P.O. Box 148 - Bdlr, NC 27808

(252) 923-3971

IulY 14,2009

To: Keith tlardisoq Director
Division of Historic Sites & Properties

From: Leigh Swairl SiteManage.i/l*
Historic Bath Stde tfistoric Site

Subject: Historic Bath Commission Annual Meeting

The annual meeting of the His161i6 gatfu Qsmmission was held on Friday, July 10, 2009
at 10:00 a.m- in the Historic Bath Visitor Center. Please accept and forward this packet
of information as ne€ded. (*Denotes very recent reappointment for another 5 year term.)

Membcrs in attendatrce:
Claudia Alligood Anna Biggs Joan Chrismon

\J' Ed Clement PeggyDaw * Surry Everett *

AIma Evett * Milo Gibbs, Jr. Josie Hookway
Ilene McClain Blanche Monroe Bill Pruiu
Gene Roberts Karen Sayer Keats Sparrow
Becky Tuten Jack Whichard * Virginia Williams *

AIso in attcndance:
Secretary Linda Carlisle (ex-officio) Jimmy I atham, Mayor (ex-offrcio)
Keith Hardison Dr. Charles EwerU ECU
Leigh Swain (site manager) Bea Latham (assistant site manager)
Betty Pruitt (spouse of member) Susan Roberts (spouse of member)
Nelda Ormond (interested Bath citizen)

Oflicers elected for 2009-2010 wert:
Bill Pruitt - Chairman Claudia Alligood - Secretary
Joan Chrismon - Vice-Chair Alma Evett - Treasurer

cc: Thom Rhodes
Jim Bartley
Bill Pruitt

Division of State Historic Sites
Dq arfrrcnt of Cu lturol Reso ur c a
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HistOric Bath COmmission

P.O.BOx 148

Bath, NeCe 27808

July 13,2009

Mr. Greg Piner
Chief Financial Offrcer
Department of Cultural Resources
4601 Mail Service Center
Raleigh, NC 27699-4601

Dear Mr. Piner:

At the recent annual meeting ofthe Historic Bath Commission, held on Friday, July 1Oft,
our budget for the 2009-2010 fiscal year was approved. We voted to supportih. ,it"',
temporary salaries, up to $4,500.00.

The_total budget of this organization is only $20,000 for the year, so you can see we take
staffing the site crucial to meeting our visiting public,s needs.

cc: ThomRhodes
Nancy Murray
Leigh Swain

WoW.Pmitt,Jri
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Historic Bath Commission Minutes from July 10, 2009

Call to Order and Welcome
chairman Bill Pruitt welcomed everyone to the meeting and reminded those present that
only HBC members are allowed to vote on issues. Chairman Pruitt called the meeting to
order and began by introducing the idea that all correspondence for the group should be
taken care of through the intemet. He asked for a show of hands to determine the group,s
willingness to convert to this means of communication. Mr. Pruitt's opening remarks
included the acknowledgement of the cost-cutting mode that is evident everywhere,
including Historic Bath. He encouraged the Commission to be more adaptive to the
needs of the site and the town. He commented about the money we have in our treasury,
along with tl-re money received from the town's Tri-Centennial, with which Alma Evett
has wisely invested and the Commission has been very frugal. He stated that our group
needs to be more proactive. He referred the membership to the group's Statement of
Purpose, particularly to the hnal paragraph and reiterated the fact that the meetings are
open and advertised. He suggested that we move to a two-meeting schedule annually
because of the many changes that are occurring, one meeting in January and one, in July.
The executive board witl look for possible meeting dates. He also mentioned that former
chairman, Josie Hookway, had pointed out that in 1959 the Historic Bath Commission
was founded and that through the group's efforts firnds were raised for a historic site in
Bath and then given to the state. Ella Mae Smith has been appointed the Commission,s
representative to the Foundation.

Introduction of Guests
vice-chaiJman Joan chrismon introduced special guests Mayor Jimmy Latham and ECU
Professor$nthropology, Dr. Charles Ewen. Later in the meeting, she introduced and
welcomed the Secretary of Cultural Resources, Linda Carlisle, and Director of the
Division of State Historic Sites and Properties, Keith Hardison. Mrs. Chrismon also
announced that five members of the Commission, whose terms had expired this year,
were invited to contjpue on the Commission. Those members are Redden Lessett- pessv
Daw, Arma Evett, {[a-Ju lt tirAat-il "* W*A ryru!;r.-),

Reoorts
Town Report
Mayor Jimmy Latharn reported that the town has received a $500,000 gant from the
Rural Center and a $175,000 gant from Clean Water Management Tnrst Fund
(CWMTF) (frozen until funds can be released) for the town,s sewer system. He also
announced that the town had made a hand-shake agreement with Battr High School
Preservation to purchase the old high school. The Town council voted to-reduce Bath,s
ETJ from the one-mile original distance to areas nearer the town, citing catnip point and
the land on the west bank of Bath creek. In answer to questioni sub#tted, t 

" "xptaireathat the cwMTF money wils used primar y for engineering expenses and that the other
grant money would both repair and upgrade the current sewer system to allow more
properties to hook on and be served by the town,s sewer system.



hxness
Historic Bath Foundation .1

Newly-insta[ed president Surry Everett f,cknowledged two new members to the
Foundation, Ella Mae Smith and Pat Axlmith. He also mentioned that he had begun his
new term at the completion ofthe term served by Star credle. The Foundation has
awarded gants this year to the Historic Bath site, st. Thomas church, and Bath Hish
School Preservation. He announced the Fo,ndation's fififiifh6ri4g on September il.
Pat &ruoirh is the new membership chairman. He spoki of somdf,is group's frrnds
being restrictive to museum qurlity exhibits. He encouraged the Commission to
refiubish other buildings in the town. chairman Pruitt thanked the Foundation for its
support.

Secretarv's Reoort
Since members had received a mailing of the secretary,s minutes, a reading was not
needed. Keats Sparrow moved to accept the minutes, Ed Clement seconded, and the
motion passed.

Financial Reoort
Alma Evett presented the treasurer's report from July l, 2008 through June 3O,2OO1.
She spoke of combining CD's and noted that one will mature in Decernber and one in
September. There were no questions. Mr. Pruitt and Mrs. Evett have met with Leigh and
have been over expenses. It was noted that a group with more than $25,000 yearly assets
has to have an audit. B_!ll Chilcoat will complete this task for the Commission at a
reduced fee. Changes in Gift Shop expenses and landscaping costs were also mentioned.
Milo Gibbs moved to accept the treasurer's report, and Surry Everett seconded. The
motion carried.

*Josie inquired about minutes of the executive meetings. Mr. Pruitt informed the group
that a new filing system has been set up in Leigh Swain's offrce, containing all the
business pertaining the any Commission affairs.' -10

Site Report
Leigh Swain pointed out tlat the Bath Historic Site was no exception to the financial
crunch being felt by everyone and that gas prices had affected tourism during 2008. She
reported, however, that the numbers for 2009 show improvement. She did note that the
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highest concentration ofvisitors are from North Carolin4 South Carolin4 and Virginia -
, evidence that people are staying close to home. The Textile Project is nearly completed,

I^CAIC/ awaiting only linen taffeta shades for the small parlor at the Palmer-Marsh House. The
dining room, large parlor and small parlor have all been refurbished. Next, the Bonner
House needs decoration. When painting in the Bonner House, it was discovered that one
Ю om wasnamal wOOd頭
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Hours for visitors' services have been changed since the resignation ofa tlmporary
employee in April. The commission had frurding for a local position but didnot have the
state's permission to fill and pay for that position. New houri have the site open fron ?-{
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fVlor>registered architect, has drawn a phn lor plants, signage, rocks, ana otner tfring, to '- '

complete the Walk. She cited the town's inthusiaslm 6i proie"ts to i,,pror" S";th *A
asked if there might be any grants avaitabte to help wirh lieriroje "r.-7i';ii1)rlf ,ros \
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Old Business
Lawsonヽ walk
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Bath High School Update
Peggy Daw presented a power point update of the Bath High School preservation project.
She cited contributions from individuals and community and shared many comments
from various preservation gurus. She reported on the roof repairs to the building,
acknowledged efforts from several groups, and appealed for help from everyone to see
this project through to completion.

*Minutes of the Executive Board were distributed during break.

New Business
Two new committees have been created

(a) Beautification and Landscaping - Chaired by Blanche Monroe, Master Gardener
@) Community Liaison - Chaired by Josie Hookway, who will speak to groups about

commtrnity events
Other committees will be decided and assigned later. Slow changes and baby steps are
required for such considerations.

Nominating Committee
Becky Tuten presented the following slate of offrcers
Chairman - Bill Pruitt
Vice-Chairman - Joan Chrismon
Secretary - Claudia Alligood
Treasurer - Alma Evett
No nominations were offered from the floor. Blanche Monroe moved to accept the slate
as presented; Anna Biggs seconded, and the slate was approved by the membership.

Culh[al Resources Secrelarv Report
Secretary Linda Carlisle spoke of synergy and collaboration involved in her new job of
six months. She has found the time interesting, surrounded by a great staff. Her
departrnent is experiencing difficult times from a financial perspective, requiring more
time to present needs to legislators; however, she has embraced this as an opportunity to
tell the story of cultural resources to the Legislature and to increase their understanding
that there is no better way to have an economic environment with energy and quality of
life than through investment in cultural resources. She remarked on the cuts to the
cultural Resowces budget and pointed out that programs and staff support could not be
the same if not for commissions. Foundations, etc. $he thanked the commission and the
Historic Bath Site staff for all that they are doing. -

Adoption of Budeet
Having had time to peruse the budget suggestions, Surry Everett moved and Keats
Sparrow seconded that the group accept t}re recommended budget. The group approved.

In closing, chairman Pruitt reminded the group that we need to move toward assistance
pattems through all our efforts, economic and otherwise. we will endeavor to be
proactive, not reactive to the needs of our Site. Everyone was reminded to leave e-mail
addresses with Leigh. The minutes of the Executive Board were approved through a
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motion by Anna Biggs, a second by Josie Hookway, and an approval vote by the
membership.

The meeting was adjoumed.

Respectfirlly submitted,
Claudia Alligood, Secretary



AUDiT
BUDGET

Sl,500∞

STATEMENT OF BUDGETED EXPENSES JULY l,2008-」 UNE 30,2009

DATE  CHEC幽 VENDOR DESCRIPtt10N COST AMT uSED uNuSED

Total Aud薇 S  l,500∞

BILBOAROS
S 25000

11/1772009

1171772009

B‖boards 09

Bllboards 09

7500
1∞ ∞

2968 Me v n 3alley

2969 Cdleen R vers

Tota:81‖ boards

Tota:Coslmm9

Ｓ

＄

COSTUM:NG
S 25000

DISCRETiONARY

$ 50000

Total Discretionary

17500  S 7500

250∞

5000$ 450 ∞

11l17lw 2970 Spanow lcynote Endoivment Fund

´      G:Fr SHOP EXPENSE

v          S 2,00000
7/10000  2926T¨nd輸
7/29/2009  2927 Em軸
″312009 delt   souhem 3ank

3/1m09  2935 Embarq
83172009 dran  Sou-3ank
9/17009  2947 Emmrq
930/2000 dran   Soulhem Bank

10/10/2009  2957 Embarq

10/29009   2964 So疏hern 3ank
10/30009 draft    SOulM Bank

ll′1772009  2965 Cenm7y tunk

l1730000 dralt    So¨ Bank
12/172009  2977日 1崚 M¨嘔lins
12/1772009  2989Q耐町y unk
1234/2009 dran  Soutttn Bank

50 ∞

Pnvltte L cense

cc une
CC Fee

cc une

CC fee

CC Line

CC Fee

CC Line

bags

CC Fee

cc une

CC Fee

insurance

cc une
CC Fee

S1500

1K)  4  84

S40 84

1134 52

S40 56

11〕 4 52

526 52

GX〕 4 79

S15734

S1756

1K〕 4 79

S     2770

S 50000
34 79

1816

V

To(al Gifr Shop Erpen6e S  l,05193  $    94807

S     ‐   S



STATEMENT OF BUDGETED EXPENSES」 ULY l,2008-JUNE 30,2009

HBC MEETnCS
$ 20000

V                 7/16/2009  2925 8ea Labam     Rambuttment       s24 67

Tota:HBC Meetings S    2467  $    17533

LANDSCAplNe SuPPuESrMAINTENANCE
S l,00000

827m9   2942 Souulm Bank     Shop E2● Hardware  s    lo 62
10/167m  2958 BIanche Monroo   State Dook          $13518

Tota:Landscatt suppllesrMaint_nce        $  14580 $   85420

uVING HiSTORY MATERIALSnEDt「 AT10NAL SuPPL:ES

S 6∞ 00
12/1/2009   2978H“ 式olo Folk Toys   demonsta10ns      s    46 72

12/1/2009  2979 Souttm Bank   Aamstrand Ю口"   s  ,797

Tda:LMng HIstoryFducatlollal S● pplB       s  31469 S  285 31

MISCELLANEOuS
S 125∞

8/10009  2933 Po-O     malbox e粁冷ぽ蛉       $70∞

Totai Miscellaneous S  70∞ $  55∞

NttLEl:ER
S 2る ∞

V

Total l{ewsletier S   ‐  S  2"∞



STATEMENT OF BUDGETED EXPENSES」 ULY l,2008‐ JUNE 30,2009

V

V

OFFにE SuP,LiES

S 175∞
77102009

107292009

POSTASE
S

S:TE PROMOT10NAL MATERIALS

S 9∞ ∞

2925 Bea Lalham

2963 Ltth Sv● in

2924 E.d liam6
2925 B€a tatham

2929 Southem Bank

2945 Patrich Srmford
2962 Tery RdliBs
2971 Leigh Staln
2974 Lo\ rEs

2979 Sodireln B€ok

2980 Piggly Wiggly
*1 CartwrEms
2982 Caroh St llnlan
2m Jean Boren
2S4 LeEh Sr'Yaln

m Lau.el Spfings

2S2 Southem Bank

Reimbursement

Reimbursement
$947
S30 04

Total Ornce Supdies

Total Postage

Tota:SIte Promotlonal Mderlals

Lecture Honorarium $75.m
rdmburvPadTinE6 $157.01

Pad Tirn6 $3.96
Lec .r[e HonorErium $50.00
stqytelling $250.00
reimblrgopeo Hous€ $ 21.54

Christonas Supplie's $ d2.42
Wilhmsburg 5 $.'15
Christrms Supplies 0 1 0l .62
appl6 $ 180.m
Decorating $ 1i9.25
OecoEting $ 108.75

reimburernent $ 42.00

decoratins $ 127.05

Christrnas Supplies $ 549.46

3951 $ 43549

5000

90000

SPEC:AL EVENTS/VOLUNTEER EXP

S 3,50000

7716009
7/1672m

η劉 知

9710/2009

10/2009
1172412009

11/24/2009

1271/2009

12/0009
1-009
12/8/2009

12720C19

120/2009

12/1772009

1229知

Tota:Specta:Events Sl,99821  s  l,50179

―   S

S     ‐   S



STATEMENT OF BUDGETED EXPENSES JULY l,2008-」 UNE 30,2009

STAFF DEVELOPMENlr

S i∞ 00

TEMPORARY SALARIES
S 4,50000

TotaI StafF Devel● rnt                     s     _   s   `∞ ∞

STAFF L:BRARY

S 100∞
12/177-  2990 0ur State       Sub"Hメ on      s   27 99

Total Staff Library S    2799  S     7204

Total TmpoFary sala_               s   _  $ 4,500∞

RESTORAT10N PROJECTS
S 4,00000

9/20/2009 depom moO rrOm HBc  from elotng od       瘤 44

Total Restoration Projects S (5,43444)S  9,43444

T山:Budgeted Expenses              s      19,97600
Totai Spent                          s      (1,530641
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HおtOric Bath Comm“ siOn

R(> Box 148

Bath, N.C。 27808

Monday, January 4, 2010

Commission Members:

I hope each of you enjoyed a safe and joyous holiday season and ar€ now eager to direct
your attention to the work of our Commission.

Much has occurred since our last meeting back in July, and we look forward to your
attendance on lanuary 296 to leam more about the challenges facing us in 2010 and how
our Commission plans to continue moving forward while adapting to those changes.

Our planned agenda is attached for your review.

Also included with this writing are minutes from our July 2009 meeting, plus minutes
from the last Executive Board Meeting.

Please take time to familiarize yourselfwith each of these minutes, as we will vote on
their acceptance and inclusion into our records.

Sadly, we plan to observe a moment ofsilence for the life ofDr. Keats Sparrow and
briefly acknowledge his many accomplishments in the historical integrity of our
Community, State and Nation.

Before our l0 a.m. meeting begins, morning refreshments will be served. No formal
lunch plans have been made for the group, but anyone interested can purchase a meal at

V
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W W Pru競,Jr,Chaむmmら IIistOric Bath Commission
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Historic Bath Commission

P.O. BOx 148

Bath, NeC.27808

January 5,ZOle

Mr. Keith Hardison
NC Dept. of Cultural Resources
Division of State Historic Sites & properties
4620Matl Service Center
Raleigh, NC 276994620

Dear Keith:

The Historic Bath Commission was established by the North Carolina State Legislature in
1959 and exists as an extension of the State through ihe North carorina Deparrneit oicrltu.al
Resources; therefore, w_e are not an independent Commission, nor do we maintain 50lC-3 status
and have not created a !ryncial support goup whose sole responsibility is to provide financial
assistance to the Historic Bath Commission.

Our Commission does, however, depend largely on grant fuoding from the Historic Bath
Foundation who also funds other historical projects, 

"odoror. 
and intities within the Bath area.

The Historic Bath Commission operates solely within the policies, rules and regulations for
Commissions set forth by the Departrnent of Cuttural Resources and the State of North Carolina
and we report directly to the DCR.

- _ 
Therefore, by definition, it is my understanding we are exempt from establishing or crearing a

Mgmorandum of Agreement with the DCR and wish to be acknowledged as sucn. 
-We 

have long
enjoyed our relationship with your office, the Deparftnent of Cuttrral R"so.rr"es and the State of
North Carolina and desire to continue our role in this capaclty.

Should you have any questions or concerns, please do nothesitate to contact me.

very

W. W. PrurtL Jr., Chaiiiran, Historic Bath Commission

cc: FIBC Executive Board - Joan chrismon; Alma Evett; claudia Ailigood
East Regional Supervisor - Jim Bartley



North Carolina Division of State Historic Sites & Properties
4620 Mail Semice Center
Raleigh, NC 27699-4620

(ere) 733-7862

January 8, 2010

lvlr. W.W. Pruitt, Jr.
Chairman
Historic Bath Commission
P.O. Box 148

Batll NC 27808

Dear Bill,

I have received your letter ofJanuary 5, 2010 regarding the execution ofa
memorandum of agreemer hween the Historic Bath Commission and the Department
of Cultural Resources. I am pleased to confirm the position that you expressed in the
letter. As the Commission was established by and is regulated tkough a state statute, it is
not obligsted to execute a memorandum of agreement lvith tlrc Departmert.

The Department and Division value the long-standing positive relationship with
the Historic Bath Commission and look forward to working together for the continuing
preservation and interpretaion ofNorth Carolina's oldest incorporaed town.

Sincerely,

@z//*
Kcith A Hardison
Director

cc: Bryan Strickland
Thom Rhodes
Jimmy Bartley
Leigh Swain

Division of State Historic Siles
Dqortmenl of Caltural Resources
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IISTORIC BATⅡ  COMRIIISS10N BI‐ANNUAL MEEttG AGENDA
JANUARY 29,2010

10:00 Call to Order and Welcome - Chairman Bilt pruitt
Strtement of Purpose - Policy Announcements

Introduction of Guests and Mcmbership Announcement
Vice Cheirman - Jorn Chrismon

Quiet Rcmembrsnce of Dr. Keats Sparrow

10:30 Guest Reports
Town Report - Mayor Jimmy Lathlm
Eistoric Bath Foundation Report - Surra Everett

Commission Reports:
Sccretary's Rcport - Claudie Nligood
Commission Acceptance of Minutes
Financial Report - AIma Evett
Commission Acceptence of Finencial Report
Site Report - Leigh Swain
Landscape - Blanche Monroe
Community Liaison - Josie Hookway

New Business:
Memorandum of Agreemcnt
Historic Bath Strte Ebtoric Site Addition Plans
Bonner House Restoretion
Plans for New Commission Committees

Comments from Keith Eardison and/or Jimmy Bartley

Old Busincss:
Time Permitting Onty

l2:fi) Adjournment

V
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Historic Bath Commission Minutes from July 10, 2009

Call to Order and Welcome
Chairman Bill Pruitt welcomed everyone to the meeting and reminded those present that
only HBC members are allowed to vote on issues. Chairman Pruitt called the meeting to
order and began by introducing the idea that all correspondence for the group should be
taken care ofthrough the internet. He asked fora show ofhands to determine the group,s
willingness to convert to this means of communication. Mr. Pruitt's opening remarks
included the acknowledgement ofthe cost-cutting mode that is evident everywhere,
including Historic Bath. He encouraged the Commission to be more adaptive to the
needs of the site and the town. He commented about the money we have in our treesury,
along with the money received from the town's Tri-Certennial, witi which Alma Evett
has wisely invested and the Commission has been very frugal. He stated that our group
needs to be more proactive. He referred the membership to the group's Statement of
Purpose, particularly to the final paragraph and reiterated the fact that the meetings are
open and advertised. He srggested that we move to a two-meeting schedule annually
because ofthe many changes that are occurring, one meeting in January and one, in July.
The executive board will look for possible meeting dates. He also mentioned that former
chairma4 Josie Hookway, had pointed out that in 1959 the Historic Bath Commission
was founded and that through the group's efforts funds were raised for a historic site in
Bath and then given to the state. Ella Mae Smith has been appointed the Commission's
representative to the Foundation.

Introduction of Gucstr
Vice-Chairman Joan Chrismon introduced special guests Mayor Jimmy Latham and ECU
Professor Anthropology, Dr. Charles Ewen. Later in the meeting she introduced and
welcomed the Secraary ofCultural Resources, Linda Carlisle, and Director ofthe
Division of State Historic Sites and Properties, Keith Hardison. Mrs. Chrismon also
announced that five members ofthe Commission, whose terms had expired this year,
were invited to continue on the Commission. Those members are Redden Leggett, pegg5r

Daw, Alma Evett, Gnny Williams and Jack Whichard.

Rcoorts
Town Reoort
Mayor Jimmy Latham reported that the town has received a $500,000 grant from the
Rural Center and a $175,000 grant from Clean Water Management Trust Fund
(CWMIF) (frozen until funds can be released) for the town's sewer system. He also
announced that the town had made a hand-shake agreement with Bath High School
Preservation to purchase the old high school. The Town Council voted to reduce Bath's
ETJ from the one-mile original distance to areas nearer the town, citing Catnip Point and
the land on the west bank of Bath Creek. In answer to questions submitted, he explained
thaf the CWMTF money was used primarily for engineering expenses and that the other
grant money would both repair and upgrade the current sewer system to allow more
properties to hook on and be served by the town's sewer system.

V



Historic Bath Foundation
Newly-installed president Surry Everett acknowledged two new members to the
Foundation, Ella Mae Smith and Pat Axness. He also mentioned that he had begun his
new term at the completion ofthe term served by Star Credle. The Foundation has
awarded grants this yeaf, to the Historic Bath Site, St. Thomas Churc[ and Bath High
School Preservation. He announced the Foundation's open meeting on Septernber 11.
Pat Axness is the new membership chairman. He spoke of some his group's funds being
restrictive to museum quality exhibits. He encouraged the Commission to refurbish other
buildings in the town. Chairman Pruitt thanked the Foundation for its support.

Secretary's Report
Since members had received a mailing of the secretary's minuteg a reading was not
needed. Keats Sparrow moved to acc€pt the minutes, Ed Clement seconded, and the
motion passed.

Financial Report
AIma Evett presented the treasurer's report from July l, 2008 through June 30, 2009.
She spoke of combining CD's and noted that one will mature in December and one in
September. There were no questions. Mr Pruitt and Mrs. Evett have met with Leigh and
have been over er(pens€s. It was noted that a group with more than $25,000 yearly assets
has to have an audit. Ken Chilcoat will complete this task for the Commission at a
reduced fee. Changes in Gift Shop expenses and landscaping costs were also mentioned.
Milo Gibbs moved to accept the treasurer's report, and Surry Everett seconded. The
motion carried.

*Josie inquired about minutes of the executive meetings. Mr. Pruitt informed the group
that a new filing system has been set up in Leigh Swain's office, containing all the
business pertaining the any Commission affairs.

Site Reoort
Leigh Swain pointed out that the Bath Historic Site was no exception to the financial
crunch being felt by everyone and that gas prices had affected tourism during 2008. She
reporte{ howwer, that the numbers for 2009 show improvement. She did note that the
highest concentration ofvisitors are from North Carolina" South Carolina, and Virginia -
widence that people are staying close to home. The Textile Project is nearly complaed,
awaiting only linen taffeta shades for the small parlor at the Palmer-Marsh House. The
dining roorq large parlor and small parlor have all been refurbished. Next, the Bonner
House needs decoration. When painting in the Bonner House, it was discovered that one
room was natural wood grain originally, and a faux recreation ofthis might be one ofthe
next vefltures. The archeology going on zurround the Site has given visitors a chance to
see history happening. Artifacts will be displayed in one ofthe cases in the office.
Lawson's Walk is of interest to the Site as it defines the northern boundary of the town.
Hours for visitors' services have been changed since the resignation ofa ternporary
employee in April. The Commission had funding for a local position but did not have the
strfe's permission to fill and pay for that position. New hours have the Site open from
Tuesday through Saturday, like most other sites- The hours do not seem to be a detriment
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to visitors. When the offrce is closed, brochures and information about walking tours are
still available to visitors. (Keith Hardison announced that the budget issue had been
repealed on July 7 arrd that the Site can now refill the vacant position. The matter will be
studied and a new decision made.)
Leigh pointed out special events have taken place at the Site: the Croquet Tournament,
headed by Judy Jennette, with proceeds for the Site totaling $1000, appreciation to the
Commission for big and small help throughout the year, a new roof for the Carson
Cottage, a new roof for the Bonner Kitcherl a new roof for the Van DerVeer House, an
access ramp at the Van DerVeer House, Mark Woolard's services to catch up on some
much-needed maintenaflce, and a new control-growth lawn maintenance for conservation
purpos€s. There have been no changes in permanent staff
Bea Latham reported on the Site's exhibits, for which she is responsible. She mentioned
that efforts are being made to provide things for people to do while visiting the Site and
for keeping "Bath" in the forefront. Movie night atte-ndance has doubled. The displays
in the Center run for six months. The current one features John LawsorL concentrating
on the animals and the life he saw here in Bath. There will be a symposium in Raleigh in
October, celebrating 300 years ofpublication ofhis boolg which is the first account of
what was happening historically. Bea will be presenting at the symposium. The
Commission is very proud of her participation in the symposium.
Mr. Pruiu voiced the group's appreciation to the staffand encouraged the goup to give
more support to Leigh and her staf.

OId Businesg
Lawson's Walk
Josie Hookway reported on the progress ofthe Lawson's Walk project. She reviewed the
origin of Bowen Avenue as it was given to the town by Charlie Boweq the public
hearing concerning the project, the Town Council's approval, and the fundraising efforts
that are underway. The town has lamps available to be used, and Tom Moore, a
registered architect, has drawn a plan for plants, signage, rocks, and other things to
complete the Walk. She cited the town's enthusiasm for projects to improve Bath and
asked ifthere might be any grants available to help with her project.

Bath Archeological Project
Dr. Charles Ewen acknowledged that working in Bath is great and that the townspeople
are fabulous. This year's field has been the 186 Century cellar at the Bonner House. Pod
casts are being made. The cellar is 15 x 15 and is five feet deep. It was constructed
between 1720 and 1780 and gives insight into life and cornmerce in Bath at that time. He
spoke oftechnology that is now available that provides remote-sensing so that some
information can be ascertained abor.rt underground objects before digging. He mentioned
a Terrestrial Laser Scanner that digitizes objects. He is hopeful that the whole cellar can

be focused in the Viz-Wall room at ECU. Dr. Ed. Clement complimented Dr. Ewen for
being zuch a neat guy. The Chair confirmed those sentiments.
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Peggy Daw presented a power point update ofthe Bath High School preservation project.
She cited contributions from individuals and community and shared many comments
from various preservation gurus. She reported on the roof repairs to the building,
acknowledged efforts Aom several groups, and appealed for help from everyone to see

this project through to completion.

*Minutes ofthe Executive Board were distributed during break.

New Busings
Two new committees have been created

(a) Beautification and landscaping - Chaired by Blanche Monroe, Master Gardener
(b) Community Liaison - Chaired by Josie Hookway, who will speak to groups about

community events
Other committees will be decided and assigned later. Slow changes and baby steps are
required for zuch considerations.

Nominatine Committee
Becky Tuten presented the following slate of officers
Chairman - Bill Pruitt
Vice{hairman - Joan Chrismon
Secretary - Claudia Alligood
Treasurer - Alma Evett
No nominations were ofered from the floor. Blanche Monroe moved to accept the slate
ar preserted; Anna Biggs seconded, and the slate was approved by the membership.

Cultural Resources Secretarv Report
Secraary Linda Cadisle spoke of synergy and collaboration involved in her new job of
six months. She has found the time interesting, zurrounded by a geat staff Her
department is experiencing difficult times fiom a financial perspective, requiring more
time to present needs to legislators; however, she has embraced this as an opportunity to
tell the story of cultural resources to the Legislature and to increase their understanding
that there is no better way to have an economic environment with energy and quality of
life than through investment in cultural resources. She remarked on the cuts to the
Cultural Resources budget and pointd out that programs and staff support could not be
the same if not for Commissions, Foundations, etc. The thanked the Commission and the
Historic Bath Site staff for all that tley are doing.

Adootion ofBudee
Having had time to peruse the budget zuggestions, Surry Everett moved and Keats
Sparrow seconded that the group accept the r€commended budget. The group approved.

ln closing, Chairman Pruitt reminded the group that we need to move toward assistance
patterns through all our efforts, economic and otherwise. We will endeavor to be
proactive, not reactive to the needs of our Site. Everyone was reminded to leave e-mail
addresses with kigh. The minutes of the Executive Board were approved through a

V



motion by Anna Biggs, a second by Josie Hookway, and an approval vote by the
membership.

The meeting was adjourned.

Respectfully submiued,
Claudia Alligoo4 Secretary



Historic Bath Commission
Executive Meeting
November 17, 2009

Chairman Bill Pruitt, Joan Chrismon, Alma Evett, Leigh Swain and Claudia Alligood met on
November 17, 2009, as the Executive Committee of the Historic Bath Commission.

Chairman Pruitt reviewed the workshop for boards and commissions which he had recently
attended, noting the financial squeeze that everyone is experiencing at this time. lt s€ems that
our state department is faced with drastic cutbacks, which will require local commissions to
step forward with assistance as never before. Even the basic necessities that the Site has been
accustomed to receiving have been limited. He suggested that we not only need to support our
Site through current funds, but also by raising funds. Mr. Pruitt sugtested that a Fundraising
Committee be appointed and that Teresa Morris be asked to chair that committee. This
committee will be responsible to look for sources of funds to help meet the needs of the
C.ommission and of the Site.

A second priority of the Executive Meeting was a discussion of exhibit space money. During a

fact-finding meetin& Mr. Pruitt learned more about the plans involved in the expansion funds
requested for the Bath Site. He emphasized that the meeting was for educational purposes

only, but the discussion centered around what the state can and will do. ln addition to
expansion, there is a strong desire to make the fagade ofthe building more historical in keeping
with the history of the town. Jay Hardin's friend Gilbert Slack has agreed to look at the building
and draw up plans for the building to include both historical emphasis and expansion space
needed. lt is hoped that Mr. Slacks plans can be shared with the state at such time that the
expansion project is ready to begin.

Leigh Swain reported that the Palmer-March House textile refurbishment project can be
considered finished. She turned our attention to the Bonner House and its needs. To complete
the recent painting project begun in the Bonner House, she suggested that the baseboards in
the parlor should be faux grained. This is historically correct for this house. She has received an
estimate from Croxson and Ward for this project and is working with John Wood of the State
Historic Pres€rvation office on this project. She was looking for suggestions of other artisans
who might be able to complete the job. Suggestions were localartists/art teachers, Dapper
Dan, an antique dealer from Greenville, and Colonial Williamsburg perconnel. Leigh will follow
up with these suggestions as to availability and costs. Other needs for the Bonner House

include replacement of sun-bleached fabrics and the landscaping beautification project.

Blanche Monroe is currently heading a landscaping beautification project at the Bonner House.

She has researched extensively, planned carefully, and is working to complete beginnint stages

of site beautification and preparing a platt plan to pres€nt at the upcoming HBC meeting. Leigh

and Bill were very complimentary as to the work and plans that Blanche has undertaken.



The Committee decided that the Certificate of Deposit in the amount of $5,434.214 would not be
rolled over, but placed back into the HBC checking account so that it will be available for use. lt
could be used for the Bonner House restoration project, possibly for the faux graining. lt was
also decided that the 51000 from the Croguet Tournament could be applied to the Landscaping
Beautification Project.

The January meeting of the full Historic Bath Commission will be held on Friday, January 29,
2010, at 10:00 am at the Historlc Bath Site.

By-laws of the C-ommission were distributed and briefly discussed.

On an extremely sad note, the Committee remembered the death of Dr. Keats Sparrow and
acknowledged his contributions to the HBC. He will be greatly missed by our group. lt was
decided that a memorialgift will be sent to the Sparrow Keynote Lecture Endowment. lt was
also decided that the Executive Crmmiftee will determine memorial amounts as a death occurs
in our memberchip, and cards will be sent for the loss of family members.

ln a discussion of a faulty fire alarm, Leigh is pursuing the possibility that the State will coverthe
cost of making the repair, which was not covered under contract. lf DCR will not pay this cost
which was not pre-approved, our group will pay for the replacement.

ln August there was a theft from the maintenance storage fEcility. Several landscaping items
and tools were taken. The state r€placed the chain saw that was stolen, as that is a tool that is
utilized quite often. Leigh has been asked to create a list of other lost items for the Board's
discussion.

Open House for the Historic Bath Site will be help on December 13 from 12 noon until 4:00 pm.

The final discussion item centered around the idea of "Rule-making." The state is concerned
that we as a Commission know what we can and cannot do. Total transparency is the goal of
our state aSency. The whole Commission needs to be kept informed about all issues coming
before the Executive Board. Alma Evett was asked to prepare and s6nd to the Executive Board
allfinancial reports available. All business items, minutes, etc., are stored in the "Commission
File" in Leigh's office at the Historic Bath Site.
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叫 SURER'S REPORT
nstonc Bath ConlallsslOn

」uly l,2009-December 31,2009

BEGINNING BALANCE  07/01/2009
Southem Bank Checking Accolmt

CI― NT ASSETS    12/31/2009
SOLthem Bank Checking Ac∞ =1・

'・

Southm Bank C面 cate ofDepostt
Southem Bank C蒟cate ofDeposi

INCOME

Gants
No grant actluty shown for 6 1nondl penod

(Itt Shooホ 輩                                   s3,99389
Donations                                     Sl,057_00

V

Permitted Weddings
Donation Box
Msc. Contributions
Castle Book

ENCUMBRANCES

I]IYENCUMBERED ASSETS

S 30000
8000
53700
14000

S22,90248

S38,46746
S12,98750
$ 5,01249

S5,05089

S    000

S56,46745

Wehび′ea“ StafFUse Fund''、減thin our checktng accountluth atOtal of S 740 96 The
money for this accOunt∞ mes tom the domion boち Botuler's Point p― lts,and
charitable con“臓 iOns Forthe s破 month perioこ some Ofthe money was used fortres
forthe Snapper mo"り L Pa■ Times PrograL ar.d for misc supplies.

O  Does not include estimated S12,∞ 0∞ Gin Shop hventory as of01Ю 1/2009
0   Does iotinclude Sales Tax colleded and remltted to NC Dept ofRevenue in

the amount of S846 51
■  This chech喝 accOunt amount i∝ ludes the atnounts ofS5,434 44taten iom a
CD in Sept,InberdesignatedfOrRestorationPrOieCtSandS10,000 00 taken ttom a

CD in December wich is undesignated atthis the
■ネ    BaSed on G」a Shop sales ofS14,713 40 ninus S10,719 51 paid to vendors

Respectl滅ly wbmitted,

ωに /5″
Alma Evert
Treasu:er



Managers Report for l/29l10 HBC me€ting:

Since we last met, a lot has happened at the site - good and bad. The maintenance shop
was broken into and some smaller but important items were stolen - this crime is
unsolved. The State was able to replace the chain saw, but Henry has not gotten other
replacernents. r** A large pecan limb then fell and damaged part ofthe lean-to shelter
behind the shop, so tree limb removal and repairs were necessary. The Van Der Veer
House experienced heating and fire alarm issres, which incurred quite an expense. In
other words, the Stae does all it can dojust taking care ofthe necessities and
emergencies and unglamorous jobs. Thank you so nnrch for doing more for us as a site
and a community.

Our division has begun implementing site goals which are measureable and help toward
developing excellence in our programs. To begia I worked with my zupervisor to
identif projects. It is the desire ofHistoric Sites to have a standardized look to its
signage throughout tie state so that visitors can immediately identiS who we are. You
may have noticed that this fust goal has gone through town approval, the e-procurernent
ordoing and building process and is now installed in the fiont yard!

The second main goal identified for this year is taking care of some site beautification
issues. This began with my desire to g€t rid ofthe sickly boxwoods around the Bonner
House and you will recall thar Bill appointed Blanche Monroe to head this project. She
will talk to you more thoroughly about this opportunity, but I must say that it is exciting
to envision this facelift, as we face the site's 50* anniversary.

Another project I have simmering in the background is wood graining for the Bonner
parlor. I took one professional recommended by John Wood on a tour of the house and
she took many photographs and measurements... .. ...I was looking forward to a good
estimate but she took a job with the Department of the lnterior. Croxson and Ward from
Virginia also recommended by Joh4 gave a $13,000 estimate.

We have had a number ofprograms since our last meeting - 695 Beaufort County 46
graders for Heritage Days, and 148 for the annual Christmas Open House, a low number

“
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d Appoine to Boan and cOmmissions
Bod…

nOM8¨ MSい L… COunSelttc。
_Kmmユ 剛 ,G菫 躙 雌 αb副 均 Ⅲ

DAIE: January6 2010

IE: Executirp fficr No. 34, Etica Ed Afrco&@ Standrrdg fc Gttbcrtrerisl
Appointccs to Boardr

\r hrsuant to Execttira Order No. 3 issuod Deccmbcr 9, 2CID, Gowrrcr Fcrduc has csttblishcd

. ctht6 md oeadrmco adrdr fu dl mra*'crs of bosdr d cmircior utto urcrc ryoided
by the Offi€ of tb Govcma. A copy of Excortirrc Odcr No. 34 is cncloccd fa yor
itrftrmstiotr.

lJndcr Ereortive Ordcr f.Io. 34, dl gubcm.rorirl ApoiEt 6 s€ rr$rfuld !o coryly wi& ltc
following stmdards: '

(1) CorfliA of interle studgd - Rcquirci rppoirt6 to rhrrys d in thc public's
bcst iotc{lst, sittou rcgad to tbir own finreial inEts&r, and to rcqrsc
Osnrdwc tom vffig o uy m& in whit tb sppdtrte 6s 1 finrncial
intcrea- For prprc of Executivc Or& No.34, eppoirc may use tbc
foiloring stadJd to eermim if they havc a 6mial iotaest io a mmcr btforc
thc boad:

A ricrnhcr darivg a finrrcirl bcacfit from a maccr uodcr
coosidcrdioo if ttc pcrson or his or hcr spourc (i) bas atr
o*Eshb hE€st ir an cotity 6rt is dit! tty rffocrod by tb.
maftcr uder corridcration; (ii) will dcrivc rny imomc or
comrdliio rB r dira rcsut of gin m tbc mrlcr tmdcr
considcntion; or (iii) will acqufuc pro,pcrty as a direct result of
actioo oo tbe Edt.r under cooglrcraion.

●        L剛
口哺 l1677‐J―

―
OnL_M3・ ■ロロD‐口 ,H‐311
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I\{cmandum To: AII Gubcrnq5iy' Appointees to Boards and comrnissioN and Board cotrtmch
PrgP 2
January 6, 2010

(2) Giff ban - Pr,ohibits tppoiot€es from rcceptitrg gifts ftom atry contractors of the
appointee's boar( hrt allows for exceptios fa gifo that would othcrwise be
allowed undcr the State Ethics Ac! regardless of wluber thc aprpointee is covered
by thc E&ics Acr Appoitrtcs should soc& arsisEoG ft,om frc board's atoraey if
the5r have concems abort rrefling any gift.

(3) Bermval for indicmt or failure to cmrrerarc - Provi&s that iadictrncnt for s
fdmy a failue to coq€rrtc ia I str& or ftderal iavcrtigUioa c@stiuttcs goutrds
for rcmoval from a board.

(4) Areodarc - Requircs appoinsees ro atr od d lca$ 25 pemeot of the bomd,s
regulr[lj/ .cto&r.d meedngF ad Fovid6 6d faihrrE to ret tb stadard
corstiuttes grouods for removal from a boord. Each bod cootact will be
rc$est€d to pmvide atr aDlud rEpfit of boord Gmbe{s' an€[datroe.

Any que*ions conccrning Executivc ondcr No. 34 may be dircctcd to thc Govcmods office of
Irgal Coumel at 919-733-9@0.

EMSjr:mH:El

Enclosure

c: Jactie Kohler, Directr of Boacds and Commissions, Offiae of thc Governor
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BEVERIV EAVES pERDVE
●●VER"R

EXECUTTVE ORDER NT]MBER 34

ETIIICS AND ATTENDANCE STANDAR,DS F1OR

GT'BERNATORIAL APFOINTEFS TO BOABDS

WIIEBEAS, the Governor appoints rnembers to various boards, commissions,
committees, coulcils, and similar entities (hereinafter "boards"); and

WmREAS, il is essential for the public aDd the Governor to have confidence in the
rnembers of boards and the wort done by such boards; and

YIIIEREAS, gubernatorial appointees to boards must maintain the higlest ethical ard
board aue,ndance sta.ndards; and

VIffiREAS, the failurc of appointees to nraintain high ethical standards erodes public
confidence io the actions of boards; and

WIIEREAS, the excessive absences of appointees from board meetings diminishes the
effectiveness of the entire board

NOW, TIIEREIORE, by the power vested in rne as Govemor by the Constitution and
laws of the State of North Carolina" IT IS ORDER,ED:

l. Io transacting board business, each person appointed by the Governor shall act always in
tbe best interest of the public without regard for her or his financial interests. To this end,
each appoint€e must rEcuse kself or himself from voting oll atry matter on which the
appoiotee has a financial interest.

2- No person ap,pointed by the Govemor to serve on a board shall accep a gift ftom any
contractors, subcontractors, or suppliers of the appointee's board. This provision does not
prohibit an appointee from reepting a gift that would be permitted under the State Ethics
Act, regardless of whether the appoinree is covered by the State Ethics Act.

V

V
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3.   If any person appolllted by」 ℃ Govettlorto sewe on a board is indicted for a felony by a
state or federal grand jury or f誠ls to mlly coOperate in an invcs● gadon∞nductcd by a
state or federal agency pmuantto law,such actlon shau∞ nstlmte punds for relnoval

“

m the board for nusfcasance,mareasance,or nonfeasance pllrsuantto N C Gcn Stat

§143B‐ 13(d),N.C.Gen.Stat.§ 143B-16,or other applicable smmtt or rcgulations

4     All persons appointed by tllc Governor to serve on a boan』 shall attend at lcast 75 perccllt

of aJ regularly sc・hcduled metlngs ofthe board du● ng the board's calendar year.Failure

of a board lnember to attend board ttngs h a mallner cOnsistent with this Order shall

consdtutc grollnds for removal■ om the board for misfeasance,malfeasance,or

nonfeasance pursuantto N C.Gen.Stat.§ 143B‐ 13(の ,N.C Gcn.Stat§ 143B‐ 16,or

other applicable stattltes or regulations

This Executtve Order shau be effective i― ediately and shall remJn in effec・ t undi rescinded

IN WHNttS Ⅵ里□田ЮF,I have― nto dgned my name and afrned thc cut Scal
ofthe State of North Carolina atthe CapitoHn the City of Raleigh,this ninth day of Decemberin

the yeaF Of Ollr lDrd two thousttd and面
“
,and ofttt lndcpendeu ofthe United States of

ATTttST:

V

Secrmry of State

V

Elttne F Marshall

う
‘



Page 1 of 1

Swain, Leigh

'!// From: Fontes, Jennifer

Sent: Friday, January 2'2O1O 2:15 PM

To: Lanier, Michelle; Executive director, Becky winslow,; Eure, Linda; Lee, Julia M; Swain, Leigh;
'Katharine A. Paulhamus'; 'annerdaniel@aol.com'; Regan, Mary; Crow, Jeff; Backstrom,
Parker; 'Mary Blake'; Walker Mabe; Billy Wilson; Boone, Mary; Elkins, Anne; Lankford, Jesse;
Sawyer, Kim; Wlliarns, Kay; exdir@battleshipnc.com; 'David Chambless Worters'; 'Sue
Guenthe/; Laughton, Nan

Subiect: Governo/sExecutiveOrder34/GubernatorialAppointees

Attachments: 01-06-10 memo to appointees re EO34.pdf' EO34_EthicsAttendance.Nf

Attached is a memo the Govemo/s Office recently sent to all gubematorial appointees on boards and
commissions, as wel! as a cory of Executive Order 34-"Ethics and Attendance Standards for Gubernatorial
Appointees to Boards.' The Executive Order applies to all Gryerno/s appointees. I understand we will be asked
to submit a reporUattendance record. Please begin tracking attendance of members appointed by the Governor,
although I don't know when or how often we'll be asked to subnit this information. I will stay in touch as | learn
more. PIease let me know if there are any questions. Thank you!

1/25/2010



BEVERLY EAVES PERDUE
●●veR“oR

E}GCUTIYE ORDER NUMBER 34

ETHICS AND AITENDANCE STANDARDS FOR
GI]BERNATORIAL APPOINTEES TO BOARDS

WIIEREAS, the Govemor appoints rnembers to various boards, commissions,
commisees, couucils, and similar entities (hereinafter "boards"); and

WruREAS, it is essential for the public and the Governor to have confidence in the
members of boards and the work done by such boards; and

\trIIEREAS, gubematorial appointees to boards must maintain the highest ethical and

board attendance staodards; and

VITIIEREAS, the failure of appointees to maintain high ethical standards erodes public
confidence in the actions of boardsi and

WIIER-EAS, the exc€ssive absences of appointees from board meetings diminishes the
effectiveness of the entire board

NOW, TIIEREFORE, by the power vested in me as Govemor by the Constitution and
laws of the State of North Carolina, IT IS ORDERED:

1. ln transacting board busioess, each person appointed by the Govemor shall act always in
the best interest of the public without regard for her or his financial interests. To this end,
each appointee must recuse herself or himself from voting on any matter on which the
appointee has a financial interest.

2. No person appointed by tle Govemor to serve on a board shaU acc€pt a gift from any
contractors, subcontractors, or supplien of the appointee's board. This provision does not
prohibit an appointee ftom rccepting a gift that would be permitted under the State Ethics
Act, regardless of whether the appointee is covered by the State Ethics Act.

V



3. If any person appointed by the Govemor ro serve on a board is indicted for a felony by a
state or federal grand jury or fails to fully cooperate in an iDvestigation conducted by a
state or federal agency pursuatrt to law, such action shall constitute grounds for rernoval
from the board for misfeasance, malfeasarce, or nonfeasance pu$uant to N.C. Gen. Stat.
S 1438-13(d), N.C. Gen. StaL g 1438-16, or other applicable staortes or regulations.

4. All persons appointed by the Governor to serve on a board shall attend at least 75 percent
of all regularly scheduled rretings of the board durirg the board's calendar year. Failure
of a board member to attend board meetings in a manner consistent with this Order shall
constiuJte gtrounds for removal from the board for misfeasance, rnareasance, or
nonfeasance pursuant to N.C. Ceo. Stat. $ l438-13(d), N.C. Gen. Srar. $ 1438-16, or
other applicable stahrtes or regulations.

This Executive Order shall be effective imrnediately and shall remain in effect until rescinded.

IN WTTI{F^SS WHEREOF, I have }Ereunto sigrred my narne aod affrxed the Great Seal
of the State of North Carolina at the Capitol in the City of Raleigh, this ninth day of December in
the year of our [ord two thousand and nine, and of the Independence of the Udted States of

ATTIST:

Secretary of State
Elttne F.Marshall

う
ι



Srrrt or Norrn Ceror.rre
Orrrtr or ru Govrrnor

ffif Mer. llqrg 6trr. frl,rr, NC ngr$fi
助 駆 uピ EAS PERpuE

C― NOR

MEMORANDUM

TO:  Au CubmatOri」 Appolatees to Boards and OttШ ttsions
B03rd COntars

I'ROM: Edwio I\r. Speas Jr., Gcoetal Cj,rorgd *
K€odra D. I{iil, Cltr Ertics otrccr/Depty ceocor c*-@

DAIE: January6 Z)10

f,E: Exocutive frcr No. 34, Ethics and Atrdaocc Standads fr Gubcrnotdal
Appointccs to Boards

\/ Pursuatrt to B€cutive Order No. 34 issucd D€cenber 9, 2009, Govemor Fccduc has establisbcd

. ethics md areoducc staada& fc all rlF'nhcrs of bouds .od commissims who xrE[E appoidod
by tbe Office of thc Governa. A copy of Exeoltive Ord€r No. 34 is e,ocloscd fc your
infomation.

Undcr Execltive Order No. 3{, all pbematuial apointu are rc$ft€d to corqly with tte
followhg staodards: '

(t) C,onftct of intercs strdsd - Requfucs ppointccs to atwrys act itr thc pnblic's
beet interest, wi$oot rftard to theh own fimrcial itrlE[€sB, and !o reclse
thenrselves from vcirig on my matler in which the rypoitrtc has a finrncial
intercst. Fr prpoces of Executive Ondcr No. 34, appointees may use the
following sted{rd to determine if they have a fitrecial iotorcst iD a mafirr befor€
the bosd:

A mcrnber derives i fuaDcial b@fit ftom r mat€r utrd€r
cmsidcrrtion if 6c penon or his o her spouse (i) has an
owncrship inrcrest in an eatity that is diroctly afrected by the
ma$er udcr consideztion; (ii) will dcrive any incornc or
comndssim as a dirEct result of actio m tte mro6 lmd€r
consideratioD; or (iii) will acqufue property as a dir€ct reult of
actioo on the matt€r under coGidoration.

6    …
81“77H“-0… NC・L醜は c91勁 733‐311

… …
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IV[cmandum To: AII Gubernafqigl Appointees tro Boards and Commissions and Board Coatracts
Page 2
Januar, 6 2010

(2) Gift ban - ProhibiB appoinrees ftoE acccpting gifts from atry contractoN of the
appointee's boor4 but ilows for excqnims for gifo that would cnherwise be
allowed under tbc Stste Ethica Act, rEgardless of w.bether thc appointee is covgred
by thc Ethics Act Appointcec sbanld soek assistrrcc Aom the board'E atloroey if
tbey have coocerns about acccf,ing aoy gift-

(3) REmoval for indic@trt or failure to cmeratc - Provides that indictrnent for a
ftlmy o failurc to mqperr@ iD I stats or federrl ilvcstigatioo cm$ittl&s grq&ds
fq rcmoval ftrm a board.

(4) Aaeadance - Rcqufues amointces to afcad st lcast 25 percmt of the board's
rcgulrty sche&led mings ard providcs rtu failurc to Eet the standand
coastiU&s gomds for rs[oval from a boord. Each boord contact wilt be
requ€strd to pruvidc an anoual report of board members' utendaacc.

Any qucctioos cmcemiag Executive Ordcr No. 34 may bc dirccted o the Covernor,s Office of
I-cgal Councel at 919-73T9@0.

BMSjr:XDH:mrl

EncIosurc

c: Jactb Kohler, Directm of Boards and Commissions, Offic€ of tbo Govemor



Part 20. Historic Bath ComrLission.

\/ S 1a3B-99. Eirtoaic B.th ce.i''ion - cn aLio!. t sr{alE rad

drtier .

There is hereby created the Hj.storic Bath CornLtsalon, The

Historic Bath cotrutrission shall have the following powers:

(1) To acquire and dispose of titLe to or j.ntelests in

hiatoric properties in and near the Town of Bath in

Beaufort County, and to repair, restore, or

othenrise ilq)rove such properties, and to maintain

them,

(2) To offer such historic properties to the state of

North Carolina, subject to the acceptance of such

properties by the state,

(3) To cooperate with, assist, and advise the secretary

of Cu1tura} Resources upon any matter pertaining to

the adninlstration of Bath State Historic Sl"te,

which the secretary of the Department tnay refer to

iti and

(4) To calry out other programs reasonably related to

these purposes. (1.973, c. 4'16, s. 95.)

S 1a3B-100. Ilittolia B.t|b C .i.!ioa - !t tu8.

The Hj.storic Bath Cormission is hereby declared not to be

a State agency within the meaning of the Execulive Organization

Act of 1973 and sha11 be exerpt from a1l provislons of the

Executive Organization Act of 1973 except G,S. 1438-99 through

G.S. 1438-L02. (1973, c. 476, s. 96.)



S 1a3B-1O1. Eirtolio Brtb Coi.tioE - tcttort!.

The Historic Bath Comtlission shall submit an annual

repo.rt of its aetivities, holdings, and finances, including an

audit of its accounts by a certlfied public accountant, to Ehe

Secretary of Cultural Resources. In the event such annual report

is not received by the Secletary, or if such report does not

indicate the need for the continuaEion of the cotErLission, the

Secretary of Cultural Resources is authorized to recomend the

abolitlon of the Comission to the next General Assembly. (L973,

c. 476, s. 9?. )

S 1tl3B-102. Eirtosic Brth C€Gi!.ioa - dGrr i r.l.atioD;

quoEuE; oqr€ rtion.

The Historic Bath com[ission shall consist of 25 menbers

appointed by the covernor plus, ex officio, the nayor of the

Town of Bath, the Chairman of the Board of Comnissioners of

Beaufort County. and the Secretary of Cultural Resources o!

designee. The initiaL menbers of the Comdssion shall be the

members of the present Historic Bath ComrLission who shall serve

for a period equal to the renainder of their current terms on

the Historic Bath CoBrnissj-on, At the end of the respective terms

of offj-ce of the initial members of the CoMnission, the

appointmenls of their successors, with the exception of the ex

offj-cio members, shal1 be for terms of five years and until

their successora are appointed and quallfy. Any appointments t.o

fiII a vacancy on the Codrission created by the resignation,



dismissal, death or disabilj,ty of a menber ehal1 be for the

balance of the unexpired term, The comnlssion sha1l elect its

own officers. Ue$bers of the CoEtrission shall serve without pay

and without expense allowance from State funds. The Coru[ission

shall determine its reguirements for a quorum. (1973, c. 4'16, s.

98. )



GENERAL STATEMENT OF PURPOSE
HISTORIC BATH COMMISSION

Historic preservation in Bath is a cooperative undertaking. The St. Thomas
Church and tle Episcopal Diocese of East Carolina are responsible for tle
restoration and preservation of the St. Thomas Church and the Williams
"Glebe" House. They allow very gererous use ofthe church by visitors to
the town.

The Town ofBath, through its zoning ordinances, has created a Historic
District Commission charged with reviewing all building activity in the
National Register Historic Dstrict.

The North Carolina Department of Cultural Resources owns and administers
the State Historic Site consisting of the Visitor Center, PaLner-Marsh House,
Van Der Veer House, Bonner House and extensive grounds and features.

The Historic Bath Commission consists of 25 members appointed by the
Governor and ex-officio members - the Mayor of ttre Town of Bath, the
chairman of the Beaufort County Board of Commissioners, and the
Secretary ofCultural Resources. Its power and duties are:

l) to acquire and dispose oftitle to or interests iu historic properties in
and near the Town ofBath and to repair, restore or improve such
properties and to maintain them.

2) To offer such historic properties to the State of North Carolina,
subject to acceptanc,e by the State.

3) To cooperate with, assist, and advise the Secretary of Cultural
Resources upon any matter pertaining to the administration of Bath
State Historic Site which the Secretary of the Department may refer to
it.

4) To carry out otler programs reasonably related to these purposes.

G.S. l43B 99-102.
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Swain, Leigh

From: Swain, Leigh

Sent: Wednesday, June 09,2010 5:10 PM

To: Alma Evetf ; Anna BigEs'; 'Becky Tuten'; 'Botsoy Lee Hodgss'; 'Bill Pruitt; 'Blanche Monro€';
'Bobby Roberson'; 'Claudia Alligood'; 'Ed Clernent; 'Ella Mae Snith'; Gene Roberts'; 'Ginny
Vulliarns'; 'llene Mcclain'; .Jact Vvhichard'; Unrrry Barfley'; 'Jimrny Latham'; .Joan Chrisrlon';
losephine Hooh/vay'; 'Karen Saye/; 'Keitft Hardbon'; 'Unda Carlisle'; 'Milo Gibbs, Jr.'; 'Peggy
Daw'; 'Penrry Serrpns'; Redden Leggett; 'Surry Everetf ; Teresa Monis'

Subroct upcoming HBC rneeting

lmpoftance: Hbh

Atlachments: lefter to memb€.Bhip.doc; Historic Bath Corffdssion minutes for Jan. 19 meeting.docx;
HISTORIC BATH COMMISSION JULY MEETING AGENDA.doc

Hello everyone,

I trust you have all been doing well since we last met in January. Our next meeting is slated for
Friday, July 9,2010 at l0 a.m. I have attached Bill's letter to you, minutes from the last meeting and
a tentative agenda for the upcoming meeting. Please plan to email me a response or call (252\ 923-
3971 regarding your atendance at this meeting.

Formal reservations for lunch will not be made, but there are two restaurants in town, Blackbeard's
Slices & Ices and Old Town Country Kitchen & Grill, if you wish to dine in Bath after our meeting.
We look forward to seeing you!

On anotha topic, you may have read about the Depaf,tment of Cultural Resources and the NC Arts
Council teaming up to provide special programming throughout the stat€ this summer on 2od

Saurdays. Ilstoric Barh's first program will take place this Satrday, June 12ft and is called Pr'c,hn'
ad Diggin': Life in ksteru Nonh Cuolina. From l0 a.m. until 2 p.m. artists and other vendors will
be selling their goods under the shade of treee near our Visitor Center and Van Der Veer House. The
Eastem Antique Power Association will have some antique farming equipment on hand - children and
adults can help hand "tobacco" (collard leaves) and we'll be digging up some root crops in the Van
Der Veer garden. We'll have potato stamping and pedal races on miniature tractors for the kids, and

more. We'd love to see you here! For more information about 2d Saturdays programming across the
state, please visit wrvw.ncculture. com.

Leigh swain

Historc Bath ste Manager

252‐ 923‐3971 25292¨ 174‐hx

PO Box 148 Bath NC 27808

V
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HbtOric Bati Cbminsbn

R(■ BOx 148

Bati, NoC.27808

Wednesday, June 9, 2010

Dear Commission Member:

As previously advised, we will conduct the official meeting of the Historic Bath
Commission on Friday, July 9u at l0:00 a.m.

Please plan to be at the Historic Bath Visitor Center in time to enjoy conversation and
refreshments prior to the meeting.

A copy ofour agenda is attached along with the minutes from our January meeting.
Remember we will be voting on the acceptance of these minutes, so please familiarize
yourself with their contents prior to attending this meeting.

Along with a very interesting slate of reports and presentations, we will also be voting on
the scceptanc€ ofthe annual budget, so please plan to join us for this important meeting.

Thank you for your service to the Historic Bath Commissioq and I look forward to
seeing you on luly 9m in Bath.

Best Regards,

W W Pruitt,Jr,Chaimtt Histσ ic Bath Commission

V
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ⅡISTORIC BAi■■COMⅣⅡSS10N BI‐ ANNUAL MEEWG AGENDA
July 9,2010

l0:0) Call to Ordcr rnd Welcomc - Cheimen Bill Pruitt
Strtcmcnt of Purpo.rc - Policy Antrouncemcnts
Reading of Conflict of Interest Policy

Introduction of Gucs8 end Membership Announcemcnt
Quomm Rcport
Vicc Chrirmrn - Jorn Chrismon

10:15 Reportr
Town Report - Mayor Jimmy Lrthrm
Historic Brth Foundetion Report - Surty Everctt

10:30 Commission Report:
Secrctery's Rcport - Claudia Alligood
Commission Accrptrtrce of Minutcs
Finrncid Report - Almr Evett
Commission Acccptence of Financial Report
Site Report - Leigh Swein
Landccapc - Blerche Monroe
Archeeologr Updete - Dr. Charleg Ewen
Community Liaison / Lawson Wdk - Josie Eookway

Break

11:00 Gucst Reportr:
Locrl Artifects - Mr. Genc Robcrts
Blackbeerd ,{draarc Allience - Pet Mrnsfield
Bath High School - Peggr Daw

Commission Busin6s:
Prcscntrtion of annud budget
Acceptance of annual budget

Prcsentrtion of Nominating Committec
Election of Ncw Ofticcrs

12:00 Adjournment

V



Historic Bath Commission
January 29, 2010

The Historic Bath Commission held its semi-annual meeting on January 29, 2010. Chairman
Bill Pruitt called the meeting to order and welcomed members and guests.

Vice{hairman Joan Chrismon thanked members for attending and introduced special tuest
Jim Bartley, Section Manager of the Eastern Region, who overcees sites. Mrs. Chrismon also
reminded members of the state's requirement fora forum when conducting business and had
members show their hands. The count showed 17 board members present and several guests.

As an introduction to the agenda, Chairman Pruitt refurcnced the October meeting that he
had attended with comments conceming the call for commissions' standards to be held to a
high standard by the gwemor and by the department of cultural resources. A reminder was

8fuen that only commission members are allowed to call a question or to vote on matters.
A tribute was tiven to Dr. Keats Sparrow. The commission lost a valuable friend through the

death of Dr. Sparrow, an educator, a loverofculture and history, an author, and the recipient of
the Order of the Long Leaf Pine. ln memory of Keats, a S50 memorial gift was sent to the
Sparrow Keynote Lecture Endowment.

MayorJimmy Latham gave an update from the town. He sited grants received by the town
that can be used to upgrade the town's sewer system. He also gave an update as to the
progress with the sale of the high school. He remarked that the closint should be completed in
the near future. A grant has been submitted for Lawson's Walk, and an ECU student has been
hired to inventory houses and complete an architestural study for use with the Historic District
planning board. Bath Fest has been scheduled for May 15.

Surry Everett, Chairman ofthe Historic Bath Foundation shared information from that
organization. Three small grants were awarded during 2009tothe Bath Historic Site, Bath High
School Prcservation, and St. Thomas Church. Small grant applications for 2010 are now
available. Ella Mae Smith r€signed as one of the HBCS representatives to the Foundation, and
her successor will be appointed by the executive committee of the Foundation. ln reporting the
ongoing interest in a museum, Surry noted that the state's Department of Cuhural Resources
and the director of NC State Historh Sites are not interested in this project. He announced the
appointment of a Museum C-oncept Committee, made up of Gene Roberts, Josie Hookway,
Karen Sayer, and B€tty Pruitt. He asked that the commission consider adding members. Surry
surrendered a portion of his allotted time to Peggy Daw for an update regarding BHS

Preservation's progress. She reported that the town is completing details for the closing of the
purchase of the high school. She also announced a grant-writing workhop for February 18,
organized by BHSP butopentoall interested grant-writers. The next fundraiser for BHSP will be
the annual oyster roast on Feb 20.

Secretary Claudia Alligood mentioned that all board members had recelved copies of the
minutes from the prevlous commission meeting and of the executive meetint. Josie Hookway
questioned the gift mentioned in memory of Keats Sparrow and cited that commission funds
are not to be used in that manner, Mr. Bartley could not comment about the issue but said
that he would check with Tom Rhodes for clarification. Leigh Swain mentioned that a card was
sent to the family. When the question is resofued, any money spent inappropriately will be
retumed. Following this discussioq the minutes were approved.



The treasur€/s report from Alma Evett showed the transfur of funds from one CD for
restoration work at the Bonner House. She also mentioned that some funds were transferred
from the CD to the commission's treasury for availability in case of emergencies. We still have

two CD's. The treasurer's report was approved.
Leigh Swain presented a site update. She reported on the maintenance shop's brcak-in, at

which time severalvery useful tools were taken, approximatety $1000 worth that were not
replaced. A larye limb on the maintenrnce shop and heating and fire alarm issues in the Van

Der Veer house were among the negative issues, The state is dir€cting sites to be more goal

oriented, and this focus has led to a new entrance sign and to a beautification project for the
site. Leigh also rcminded the gmup that we are on the verge of the 50th anniversary of the
opening of the Bath site. Leigh reported that the Palmer-Marsh textiles project has reached a
stopping place. She also refercnced the wood-graining project for the parlor in the Bonner
House. Various people have been contacted about the project and its costs. On the wish list
are new textiles for the Bonner House. Seven hundred children participated in herltage days,
which focused on John Lawson. Bea Latham presented a paper conceming John Lawson, the
man, in Raleigh at the Lawson Symposium, and it was very well received. Leigh and Chairman
Pruitt both commanted about the wonderful people who work at our site.

Josie Hookway, Community Liaison, informed the gmup about ongoing projects locally and
in adjacent counties. The town board has appointed two planning boards, one forthe historic
district and the other for the town in general and the ETJ. She gave an explanation of the quasi

Judicial Committee and reherated the information about the ECU intem who will be looking at
the diffurent properties in the town. Other issues included in her report were BHSP's forward
progress, ideas for enlarging the visitord centerand exhibit space, interest in Edward Salter/s
bones and their significance to Bath, the ownership by the Hyde Partnership of the Sounds of
the Mattamuskeet pumpint station and the octagonal house and their plans for both, the plans

for building the ship Adventurc, and her research of deeds from 1692.
Pat Mansfield, through her interest in maritime history cited a connection between the

Palmer-Marsh House, Bonner House, Edward Salter, the Adventure, and all such simllar
historical elements. A question arose about the Historic Albemarle Tour becoming combined
with the Maritime Trail.

Bobby Roberson spoke about his meetings in New Bem and their 300th anniversary
celebmtion. He also reminded the group that Dawn Grant, a grant writer and trant writint
instructor, will be conducting a wortshop at the Bath Christian Church Fellowship Hall on
February 18 and everyone is invited.

Chairman Pruitt commented on his attendance at the October workshop for boards and
commissions. He offered his thank to Keith Hardison and Jim Bartley for their assistance to the
Bath site. He observed that Bath has more people willint to do whatever needs to be done and
the creativity to accomplish many thints.

Following a break, Blanche Monroe updated the group on the landscaping project. Her
committee consists of herself as chairman, Bill Monroe, plat creator, and Mary Rudbeck, master
gardener and gardening volunteer at Tryon Palace. The committee walked over the site,
planned, and researched, focusing on the 1820-1830 research for the project at the Bonner
House. Studying original plans and archeological finds of Native Americans, historians and
others, Lawson's book about plants offured much useful information. The plan is to remove



diseased plants and trees and to create decorative planting areas. Boxwoods around the
Bonner House will come out.

Chades Ewen's archaeology studies revealed information about electrical lines, which
coincided with an alleyway, possibly a horse and cart path. ln a review of the project to date,
Blanche used slides to illustrate benches at another site to be used as models for benches for
the Bonner yard, the Edmund Harding plant bed proj€ct at the state dock area, dogwood
plantings in the allee (plantings donated by Bill and Betty Pruitt), a newly formed compost pile,

and removal of herbs from the herb garden to be used later. Specific to the Bonner House,

which was built as a summer home, the plantings that are currently there are not period-

correst to the date of the house. Boxwoods will be removed, grass planted, walkways softened,
old stumps removed, and trees trimmed. The cost of the Bonner House Project will be about
half of what was originally planned because of donations of money and supplies. Plant ideas

include yew hedges, crcpe myrtles, a gnpe vine, antique climbing roses, and vinca minor
ground cover. The Mordacai House has been a reference for the planning. Bill commended
Blanche for her insights, hard work and initiative.

Under New Business, Chairman Pruitt mentioned the memorandum of agreemen! which is a

legal document to formalize relationships between support groups and the State. The effortof
the state and the Department of Cultural Resources is that all undertakings by commissions and
support groups will be transparent. The Historic Bath Commission is exempt from signing this
agreement becaus€ we wer€ actually established by the state in 1959 and have been complying
all along with the wishes of the state. There is nothing objectionable in what we do. We are in
total compliance, and Keith Hardison agreed to our exemption and noted that our reports and
.udits ar€ timely.

The next discussion centered around the plans for site additions. Pruitt mentioned that
finite plans are being developed, which would include storate, offices, and exhibit-quality
museum space. He encouraged the troup to support this project. Josie Hookway made a

motion to support the proposed extension plan. Betsy Lee Hodges seconded. A fact-seeking
discussion ensued. The following questions were raised: Where willthe money come from?
How much money will we have to raise? Will the state accept the pro-bono plans being dnwn
by Gilbert Slack? What is the inception of this project? Other issues raised: An historic building
with adequate space is available. There is opposition tothe "bus station" appearance ofthe
curftlnt visitors' centcr. A sutSestion was made to use other outbuildings for some of the
storage needs mentioned. A sutgestion was made to consider building an architecturally
correct building and using the cun€nt center as a wing. We need to consider our best options,
but we also need to make some realistic decisions. The discussion concluded with the concept
that there needed to be a collaboratfue meeting between the state's representatives and
commission and other people who are interested in the project. Chairman Pruitt said that he
would set up such a meoting and a&ertise it. The motion and second for the original motion
werc withdrawn.

The meeting was adJoumed.



叫 SURER'S REPORT
HistoHc Bath cOmmissiOn
July l,2009- June 30,2010

BECINNING BALANCE 07/01/2009
Southem Bank Checking Accoullt

CURRENT ASSETS    06/30/2010
Southem Bank Checkillg Account*

Southem Bank Certiticate ofDeposit

Southem Bank Certiflcate ofDepOsit

INCOME
Cants
BC Arts cOuncil                    $ 50000
BCCC FoundationⅢ +                   s oo 00
HBF                                     sl,01000
Gin ShoD十 ホ■               $乳 64317
Donations                                     s2,23250

S 97500
28250
75500
22000

$22,90248

$23,85012
S18,08985
S10,02534

S13,38567

$    000
S51,96531

Permitted Weddings
Donation Box
Misc. Contributions
Castle Book

ENCUMBRANCES
UNENCUMBnREp ASSETq

We have a "StaffUse Fund" within our checking account with a total of $1,419.26. The
money for this account @mes liom the donation box, Bonner's Point permits, and
charitable contributions. For this year, some oftle money was used for tires for the
Snapper mower, Past Times Program, and for misc. supplies for the office and shop.

r Does not include estimated $12,000.00 Gft Shop Inventory as of 0ll}ll2}tl.
o Does not include Sales Tax colleaed and remitted to NC Dept. of Revenue in

the amount of $1603.92* This checking account total includes the amount of$5,434.44 t:aken liom a
CD and designated for Restoraion Projects.
'r* Money raised from Croquet Tournament for 2010, but not receive d by 0613012010
for this fiscal year. Contribution of$500.00 will be received in July 2010.r'** Based on Gift Shop Sales of$25,054.85 minus $15,411.68 paid to vendors.

Respectfu lly $bmi_tted,r/(
(Ltr)"'-*' / 

') 
21'('- \

Alma Evett
Treesurer

V



HISTORIC BATⅡ  ANNUAL S■■L REPORT
JILY 20¨ 2010

Group Visitation

38 School
1263 Participants

27 General Group
518 Participants

Labor Statistics

106 Volurieers'

571 75 Hours

3 Commumty Sc宙 ce
26 75 Hours
O hmates
O Hours

Receipts Collected Ofi-Site Programs

$2694.50Admissions 0 School
$2694.50Tota1 0 Participants

5 General Groups
274 Participants

On-Sitc Programs
23 programs held
2.343 attended

PremotionrlErhibitions On-SiteVisitrtion

０

一
０

一
０

一
０

一

Shows/Convention

Particlpants

Fttvals
Panicipants

21.036 '07‐ '08

16.481 '08…'09

15.899 '09-'10

* Some volunteers worked multiple momhs; this number (106) was gathered by
monthly reports and does not reflect the number of individuals.

PROJECTS
At the July 2009 IIBC meeting a site b€autification committee chair was named and

Blanche Monroe sarted meeting with site staffthat same month to begin planning. This
work also became part ofthe identified site goals established for the 2009-2010 work
cycle. Included in background preparetion was the following: a visit from Embarq and
Washingon Utilities to identi$ and mark all their lines, coordination with Dr. Ewen for
shovel testing research at similar locationJtime period etc. Many volunteers gave of
thek time and specific talents to accomplish all that was done this year, everything fiom
the definition ofa property line with an allee, to the re-workings ofthe Bonner yard to
more closely resemble what it may have looked like in the 19b century.

Bea presented the paper she wrcte and Parricia Samford edited at the Lawson
Symposium held in Raleigb in October 2009. She represented the site and the town of
Bath odstandingly. Meetings and pr€parations for this event began in 2006.

The last phase of the tercile refu6ishment project was completed in January 2010.
Linen shades were insalled in the Palmer-Marsh House's small parlor with funding
through a tfistoric Bath Foundation grant ($1,200). The use of "spring blinds" was fairly
new in the 1760s; there are doormented cases ofwealthier families using this type of
window treatment in finer homes, zuch as the Governor's Palace in Williamsburg.

Under the dircction of Dr. Charles EweL talent€d high school students participating in
East Carolina University's Summer Ventures program have cortinued archaeological



V

study in Bath through shovel tests, ground penaruing radar, and a small dig in the
Bonner back yard.

Iawson Walk on Bowen Avenue, a Town of Bath project intending to define the
northern boundary ofthe historic district, has continued to move forward over the course
of the year. Most recently, a fundraising event was held, with Lawson presentations given
by Charles Ewen and Bea Latham; $2,300 was raised at this June 46 event, attended by
65 people. This project will increase the town's green space and the final product
includes elements that promote heritsge and eco-tourism. Leigh and HBC members
Karen Sayer and Josie Hookway serve on tlte town's Buffer and Iandscape Enhancement
Committee.

YISITOR SERYICES
Agai& statistics are telling us what we already knew: people are traveling closer to

home these days - guests from North Carolina came in lr place, followed by Virginia,
Florida" Georgia and tied in 5t place, South Carolina and Pennsylvania. The top five
visiting countries were Canada, England, LIkraine, Australia and China (only the top 2
remained the same); we had guests from twenty-two countries.

There were 138 dock permits received this past year.

Thirteen permitted wents took place on site grounds in the past year.
Thirteen people or groups visited the site's geocache, which they located using GPS

devices.
We received requests for information from 70 people this year; these requests were

an$ rered primarily by email. Most people are potential visitors, although some are
students working on NC history projects or individuals doing genealogy research.

EVENTS/OTF.SITE PROGRAMS
A total oftwenty-three programs 8nd special events were held this fiscal year - one

program less than las year, but with an attendance of 88 I more people. Activities
included the historical film series and lectures as well as s€veral children's programs.
Major programs inoluded Heritage Days, Christmas Open House, Bath Fest/Cutthroat
Croque* Toumament and the new department-wide 2d Saturdays Initiative. This program
is a collaborative effort between different divisions ofthe Department ofCultural
Resources - historic sites, the NC Arts Council, museums - to provide a new venue for
artists to sell their wares while also orpanding the audience at historic sites. These
programs are slated to occur on the 2d Saurdays of June, July and August. Our first
program was a big success, with the theme of '?ickin' and Diggin': Life in Eastern North
Carolina" and over 300 people in attendance.

Three local oFsite programs were held; permission from the division was granted to
travel to the Roanoke,/Cashie River Center. Bea received permission to travel to Raleigh
to present tlrc lawson paper and Leigh was permitted to atend the symposium. However,
much travel was restricted during the past year. Ircal speaking engagements included
the Beaufort County Genealogical Society and the Historic Bath Garden Club.

Two exhibits have been displayed in the Visitor Centa during this fi*d yan Jolm
Iawson's Coolitu atd WM Lies Beneoth: How Arclueologt Bridges the Past with the
Presen , which will remain up through the remainder ofthis calendar year.

V



STIPPORTGROT'PS
Historic Beth Commission

We simply could not operde the site without your help The funding of special
programming, materials for repair or replacement of goods, the funding of temporary
salaries - this organization is invaluable to the historic site. The volunteer time and
money/gifts tltat some as individuals have given the site are equally important to our
success !

Eistoric Brtb Foundrtion
Historically appropriate tasseled line roller shades for the Palmer-Marsh small parlor

were installed in January 2010. This project was dore at a cost of$l,200 and was
accomplished tkough the IIBF small grants program. In 2010, the site applied for a grant
to help further the beautification project occuning at the Bonner yard, A grant in the
amount of $ I ,0 I 0 was given to tle site in order to have sod placed around the Bonner
House following rernoval ofunhealthy boxwoods and for the creation ofa rose arbor
between the backyard and formal garden behind it.

ACQUISITIONS/ISITE IMPROVEITMNTS
A new Visitor Center Ertrance sign was erwted in January 2010. This sign

highlighting the Division ofHistoric Sites logo replaced a faded and outdated brown sign.
The Historic Bath Garden Club funded a small besutification project of the corner of

South Main and Carteret Stre€tyHwy 92 as vehicles enter town from the west. This
project was approved by DOT, the Office of Historic Preservatioq and ttre Town of Bath
Historic District Commission prior to its installation. lncluded in this site improvement
project is a bench sitting on a brick p&d, two ums and a number of small flowering plants.

PUBLICITY/PROMOTION
Bath was shown on Cuolim Weekctd orUNC-TV in November 2009.
Local television station WITN-7 covered the June 126 2d Saturday event. Site staff

member was also shown on WTIN-7 promoting Bath Fest in May.
Site programming/projects artd events are advertised in local newspapers and

websites. Some cvents were also shared with the public through television and radio
station community calendar submissions. A notebook is kept ofall ofthe site's written
coverage.

Staf are working closely with DCR public relations in getting tle word out about 2d
Saturdays through larger media outlas. lfstoric Albemarle Tour and Original
Washington websites also help promote our site.

MNNTENANCE (other thrn routinc meintcnrnce)
Twelve rotten window sashes between the Bonner and Van Der Veer Houses were

replaced by Craft Services. These Division workers also repaired damage created by a
fallen limb at the maintenance shop, Van Der Veer House front porch railings and some
Bonner House fencing.



The site has implemented its fust year of the Division's controlled growth lawn
maintenance plan. No complaints regarding reduced mowing schedule were brought to
staf members' attention.

A section of fencing near the Van Der Veer Hqrse was replaced - funded by HBC.
Painting projects included new fencing at Bonner House and the access ramp ofthe

Van Der Veer House.
An underground water pipe servicing the Visitor Center and Van Der Veer garden was

recently discovercd to have burst. Temporarily fixed aboveground, permanent repairs
will be made soon. The initial problem was caused by a tree root breaking pvc pipeline.

SAFETYISECURITY
In August, it was discovered that the maintenance strop had been broken into and

some equipment was stol€n. The stde rephced the chainsaw and the HBC replaced other
missing equipment. New sa&ty equipment - chaps and a combination hardhat/faceshield
were purchased by tie state.

The fire alarm panel at the Van Der Veer House had to be replaced due to an electrical
surge problem that occurred in the building.

PERSONITEL
Callie Wahab, I t€mporary employee, was hired as an interpreter in August 2@9,

replacing Tieranny Cutler.
Henry Tripp, our Hstoric Site Assistant who maintained all the grounds of the site as

well as some building maintenance, ended his employment with us on June 30s and has

moved to Tennessee. Although there was a temporary hiring freeze in place at the time,
justification for his replacement was given and accepted. The job was advertised and was
closed on June 86. As soon as the packet anives and plans can be madg interviews will
be held and hopefully lead to filling the vacant position.

V

V

V



BUDCET

S l,50000

BILBOARDS
S 2∞ ∞

cosTuM:NC
S  25000

11/17a09
11′17009
3/1●

"10

BⅢb03dS 09

81:board6 09

perrn騰 ren―

STATEMENT OF BUDGETED EXPENSES」 ULY l,2009-June 30,2010

DATE  CHEC幽 VENDOR OESCRIPT:ON AMT uSED UNuSED

T●tal Audlt S   l,50000

V

2960 MeMn eai町

2969 Comeen R"o、

3009 NCDOT

To●:B■■xコ雌

＄

Ｓ

Ｓ

7500
1∞ ∞

60 ∞

Totai Co― ng

DISCrurЮ NARY
S 5∞ ∞

11′17009  ´′OS“珈Юw κ
"い

de
22田η 10●ep   souulem Bank

錠返 iぃ
釧5 Ceorge mn― n

C:FT SHOP EXPENSE

S 2,00000

7/10009  2926 Tom oF蝸
7a2009  2927 Embarq
731009 dFan  Sou― Bank
8/1m09  2935 Embarq
8r31000dぬft    Sou― Bank
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STATEMENT OF BUDGETED EXPENSES」 ULY l,2009‐ June 30,2010

T●●:Cllt Shop Expense             Sl,35422 S  64578
HBC MEETⅢ CS
S 200∞

7/16r2009 2925 Bea Laulam    Rttbursment     S24 67
1/27010   2990 VVaけ nart          Ffreshmett        S    10 16

To“:HBCMttS                            S    3483 0    165 17

LANOSCAPItt StlPPLESIMAlmNANCE
S l,00000

3127/2009  2942 Souulm Bank    sho● E2eHabre s   10 62
5/207201o  3038 Sa― Bank    Eぼ浙創m劇 nen

Ц2110勢01翼
¨鷺メ亀熟

€0,q.
lDO.oD

7い .し  ろ9.J
Tda:Land―plng Supplね」Maintenance        s  64066 S  

一

LⅣ:NG HiSTORY MATERIALS/EDu)AT:ONAL SuPPUES

$ 600∞
V :212009  2978 Hlstonc Folk T● F d― nMbOns   S  46 72

121/2009  2979 Souhem Bank   Aamstrand ropes   s  267 97

Total uvlng II聰

""層
コucauonal suppFB          S  314 69 $    28531

MISCELLANEOuS
S 125∞

,1009 2933P― ster    mallbox eAp―e     s70∞

Tぬ MI―laneous               S  7000 S  55∞

NEn… R
S 2%∞

2Wa10  3000 Acctl Copy     n―Hor ung  s  243∞

V

Total Ncwsldter S   24300  S     (1800)



STATEMENT OF BUDGETED EXPENSES JULY l,2009‐ June 30,2010

OFFЮE SuPPL:ES

$ 175∞
7710009
10/2972009

2‐ 010
5728/2010

2925 Bea Latham

2963 Lach Swain

― Bea Lttm
3038 SoulM Bank

Reimh.rrsenEnt

Reimbusemeri
Reimhrcerner{ $
SouttErn Computer I

$947
S3004
90  48

4113

POSTAGE
S

SrE PROMO¬ONAL MATERIALS
S 900∞

4/872010  3017 HAT

Tota1 0me Stlpplies

113m1O 3031 Leigh Swain commission mailing 5

Total Po<age

500 00

V

十切 ∂

キ lDS°
°C)r
tttυ
か

Tota:SIte Promotiona:Matertals

SPECIAL EVENrWOLUN「 EER EXP
$ 3,50000

771αη∞  2924 Ead mes
771α知 9  2925 8ea Lahm
7/2972009  2929 Sou― Bank
9/4αη∞  2945 Pam a SmfOrd
iC-009  2962 Ttt Rol:ns
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i1/20009 2974L―
12/1′2009   2979 SouO■ 訂n Bank
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!-009   2981 Ca咸 Ⅵ前gHに
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12732009  2983」 ean 3●wen
1272009  2X"Lolgh suln
12172009  2980● u呻l Spnヽ

"1272009  2992 Sou― Bank
″物 10  3027 Beaレ 戯愴m
40772010 dep  Baulm●Onmb
コЭ●D10  3030 Ste Whel

Lec-ture Honorarium t75.m
reimburslPeJTim6 $,l57.0'1

Pastlirn6 $33.96
Lec-ture Hooorarium $50.m
shrytellirE $250.00
r€imbuE/Open Hous€ $ 21.54

ChrisfrrEsupdies t 62.42

Witliamsburg $ 80.15

Chri*n6 Supdi€s S 'l 01 .62

applcs I 180.00

Ming S 159.25

D€corating I ,08.75
reimbuEemeft $ 4zm
d€coratiocs S 127.05

Ctutstrn6supplb t 549-.16

VolunteerE pense t 45.39

,or pertufineG $ em.oo)
Bathted S 700.00.

171 12  S 388

13CS S 3635

50000 $ 40000

V Tot l Special Ev€nts S2,54360 S
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STATEMENT OF BUDGETED EXPENSES JULY l,2009-」 une 30,2010

ヽ
ψ STAFF DEVELOPMENT

S l∞ ∞
‐5/28/2010   3039T― or Bath

STAFF LiBRARY

S l∞ ∞

Total Staff Deve:oPment

Lawson Walk

Sut“|口 ion

from o(Hing cd

State Oock

Bonn€r LardScalrng
Bonner Lands6frhg
Bonner Larxb6FtirE
Eeal.Itification

HBF Grant

Eonner House

.8*16#,
BonrEf Hoarse

40∞  $ 6000

2799  S η 01

$   4,5Ю ∞

Ow卿゛ 0ごヤン

40 00

279912/17742009 2990 0ur Stale

Tota!StaFr LIbrary

■ MPORARY SALARIES
S4,50000

ゞ.ヘペ乙)も
Total Temporary Salaries

RESTORAT●N PROJECTS
S 4,00000

92Ⅳ劉 9 depOsは  moneyfrom HBc

107102009  2958 BIanche Monに短

2/1072010  3003 Gene Scarborough

271 172010  3004 Cene Sorborough

-010  003 Souhem Bank
32″η 10  3012い rge Chnsmon
373172010 DepOu SOuhern Bank

徊 ワЮ10  3048 BIanche Monr● ●
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570010  3028 B anche Monroe

543444〕

S13518
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40314
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‐1010

13608
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cttγ“
チィ

Total Restorafion Prqects

Total Budgeted Expenses

T山:Spent
19,7600
0,388.76

体|りθ9θ

S (3,97524)S   7,97521
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1,500.00

250.00

250.00

50000
2,000.Oo

2∞ ∞
1,000.00

6C10.∞

12500
225.00

175.∞

50.00

∞  CXl

900.00

3,500.00

100.CICl

l∞.tXl

4500.Oo
4,000.00

1,500.00

23500
00.00

200.00

1,448.40

34.83

740.66

314.69

00.00

24300
171.12

13.65

70.00

600_00

2,043.60

40.00

27.99

2,916.86

1,45923

1,50000
250.00

250.00

500.00

1,8∞ .∞

200.00

1,000.00

500.00

100.00

225.00

200.00

50.00

75.00

900.00

3,00000
100.00

100.00

4,50000
5,00000

ⅡISTORIC BA■ u COMMIss10N
Statement Of Revenue and Expenses
06/30/2010

Operating]Budget

Revenlle

Dlonations'

Net Sales(Estinlated)Ⅲ Ⅲ+

Onts'。
Designated cins/Gants+

Total Revente

Operadng Erpenses

Audit
Billboards
Costuming
Discretionary (Exefftive Board)
Gifl Shop Expenses
HBC Meetings
Landscaping Supplies/.lvlaint.
Uving History MaterialsiEducational Supplies
Miscellaneous
Newsletter
Oflice Supplies
Po$age
Post Orlce Box Rental

Sie PrOmotion

Special Events/Vol枷 磁eer

StarDeveiopmetlt
StarLibrary

Temporary Salaries

Restoration ProieCtS'中 ■t

Tota1 0peratlng EIPen“

E=∝ss Reveltue clpe―
)

Budget

S 2,000.00
15,m00
2,000.00

1,CXXl.∞

S20,CXXl.∞

Actual

S 2,232.50

9,64317
1,510.00

00.00

S13.38567

Proposed

$2,00000
10,000.00

2,000_00

1,000.Oo

S15,0000o

S―
S25_00

*Ilonations
Donation income is from the donation boa permits for the use of Bonner's point, and miscellaneous
sources (donations for offsite progxamming, charitable contributions...)

i*2009-2010 Grants
$500.00 from Beaufort County Arts Council for Bath Fest. $1,010.00 througlr Historic Bath Foundation

for Bonner Beautification Project.

*'201G2011 Grants
$500.00 for cut Throat croquet Tournament. we expect a minimurn of $1,500.00 througlr HBF small
Grants Program.

V
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***Gift Shop

-Gift 
Shop Expenses do not include $1603.92 in sales tax collected and remitted to the NC Dept. of

Revenue.

**** Restor&tion Projects
Additig9l Toncy placed in line item includes $1,000.00 from 2009 qoquet toumarnent and $1,010.00frcm HBF Grant' Additional firnds from a CD in thc amount or$s,+iJ.++ werc placeil in tiris tine item forupcoming projects.

+Designnted Gifts/Gratrts
Sometimes we receive financial assistance without receivingfunds into the HBC account. In the past. the
Site acquired an irttern ttrat-wag paid through the Youth aciocacy Involvement Office. rni, yerr. *. tuu.
an unpaid sruruner intern which is not handled For-glt *y ,g"n"y and no monies are being exchanged, sothis is more of a reflection of volunteer time. If worrtng t"i*Erri **t a (2g hours ror z"wiils at
I"d"T* wage) the contribution would have been $1,+It.00.There are no designateo gitvgrants reflecte.dfor this period.

In Febnrary 2010, the Commission agreed to pay for the replacement of the tools for the shop that werestolen' This amount was for $806.2s. This wisigreed on by e-mail vote, and no line item was used for thisamount.

We have a "StaffUse Fund" within our checking account with a total of $1,419.26. The money for thisaccount comes from the donation box, Bonner's Point permits, and charitable contributionr- riri, past year,
plne 9-f 

the money was used to purchase tires for the S-napper Mower, our past Times program, and forMiscellaneous Supplies for the Office and Shop.
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June 1"4,2OL0

Historic Bath cOnlrrlissiOn

POst OfFice BOx 148

Bath′ NC 27808

Dear Leigh and The Bath Commission,

It is with regret that t must resign from the Bath commission
due to other endeavors that have taken over my time and
energy. I feel that I need to open this spot to allow someone
who can and will give Loo%to the commission. r wiil arways
support Bath and all the great work that is going on.

SincerelV,/

%*44/,;
Teresa FitzJohn Morris

Teresa F.MOrr■ s
PHOM 25275a916許留治協:歿嗜よ飴惣π驚隠楓。のDttINK.頌 T

Local Prcscnce,Global Powere
剛は`
……
瞳
l淵l柵鰍蹴鮮

2鋤 職的
“
鰯

O■■lcd and Operated"■ Omas Hogan Travel
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HistOric Bath COmmiss10n

PoO.BOx 148

Bath, N.C.27808

July 9, 2010

Mr. Greg Piner
Chief Financial Oflicer
Department of Cultural Resources
4601 Mail Service Center
Raleigh, NC 27699-4601

Dear Mr. Piner:

At the annual meeting of the Historic Bath Commission, held earlier today, Friclay July
oth\-', . , our budget for the 2010-2011 fiscal year was approved. We voterl to support the
site's temporary salaries, up to $4,500.00.

The total budget of this organization is approximately $20,000 for the year, so you can
see we take stafiing the site crucial to meeting our visiting public's needs.

Sincerely yours,

WoW.Prult,
Chairman, F{BC

cc: ThomRhodes
Nancy Murray
Jim Bartley
Leigh Swain
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(252)923‐3971

MEMORANDIIM
July 12,2010

To:    KeLh Hardiso■ Dirdor
Di宙sion ofHistoric Sttes&Propertiesm 囲まS蹴激辮:酵

Subject: Historic Bath Commission Annual Meeting

The annual meeting of the Historic Bath Commission was held on Friday, July 9, 2010 at
10:00 a.m. in the Historic Bath Visitor Center. Please accept and forward this packet of
informatiorr as needed.

Members in attendance:
Claudia Alligood Anna Biggs Joan Chrismon
Ed Clement Peggy Daw Su.r),Everett
Josie Hookway Ilene McClain Blanche Monroe\/ Bill Pruitt Gene Roberts Karen Sayer
Ella Mae Smith Becky Tuten Jack Whichard

Also in attendance:
Jim Ilanley (DCR) Jimmy Latham, Mayor (ex-officio)
Dr. Charles Ewen (ECU) Betty Pruitt (spouse of member)
Susan Roberts (spouse of member) Vickie Clement (spouse of member)
Nelda Ormond (BHSP*) Starlon Credle (BHSP)
Elaine Harrison (BHSP) Sandra Harrison (BHSP)
MartiBuchanan (BHSP) Pat Mansfield (presenter)
Leigh Swain (site manager) Zach Wallace (site intern)
Jimmy Edwards (BHSP) Susan Roberts (BHSP)
LeRae Umfleet (DCR) Sue Brinn Conway (BHSP)

*Bath High School Preservation - members ofBHSP board or interested citizens
HBC Ollicers elected for 2A09-2010 were:
Bill Pruitt - Chairman Claudia Alligood - Secre(ary
Joan Chrismon - Vicechair Alma Evett - Treasurer

cc: Jim Bartley
Rob Boyette
Thom Rhodes
Bill Pruitt
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IISTORIC BA¶E COMMISSION BI‐ANNUAL MEETING AGENDA
July ll,2011

10:00 Call to Order end Welcome - Chairman Bill Pruitt
Stetement of Puraose - Policy Announcements
Reeding of Conllict of Intercst Policy

Introduction of Guests and Membership Announcement
Quorum Report
Vice Cheirmen - Joen Chrismon

l0ll5 Reports
Town Rcport - Mayor Jimmy Latham
Historic Beth Foundetion Report - Sury Everett
Beth High School Prcservetion - Jimmy Edwerds

10:30 Commission Reports:
Secretary's Report - Claudia Alligood
Commission Acceptence of Minutes
Finenciel Report - Cleudia Alligood
Commission Acceptance of Financial Report
Site Report - I*igh Swein
Landscape Update - Blenche Monroc
Community Lieison / Lewcon TYelk - Josie Hookway

Break

ll:00 Guest Reports:
Locrl Artifrctr - Mr. Gene Roberts

Commission Busin$s:
Prescntrtion of ennuel budget
Acceptance of unud budget

Presentation of Nominating Committee
Election of New Officers

12:fi) Adjounnment



GENERAL ST{IEMENT OF PURPOSE
HISTORIC BATH COMMISSION

Historic preservation in Bath is a cooperative undertaking. The St. Thomas

Church and the Episcopal Diocese ofEast Carolina are responsible for the
restoration and preservation of the St. Thomas Church and the Williams
"Cilebe" House. They allow very generous use ofthe church by visitors to
thr: torvn.

The Town of Bath, through its zoning ordinances, has created a Historic
Distric Commission charged wiflr reviewing all building activity in the
Nitiorral Register Historic District.

Tlte North Carolina Department of Cultural Resources owns and administers
thc State llistoric Site consisting of the Visitor Center, Palmer-Marsh House,

Vim Der Veer House, Bonrter House and extensive grounds and features.

The Historic Bath Commission consists of 25 members appointed by the
Grlvernor and ex-officio members - the Mayor of the Town of Bath, the
chairman of the Beaufort County Board of Commissioners, and the

Secretary ofCultural Resources. Its power and duties are:

I ) to acquire and dispose of title to or interests in historic properties in
and near the Town of Bath and to repair, restore or improve such
properties and to maintain thent.

2) To offer such historic properties to the State of North Carolina,
subject to acceptance by the State.

3) To cooperate with, assist, and advise the Secretary ofCultural
Resoutces upon any matter pertaining to the administration of Bath
State tlistoric Site which the Secretary of the Department may refer to
it.

4) To carry out other progrms reasonably related to these puposes.

G.S. t43B 99-102.

V
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Historic Bath Commission
July 9, 2010 Semi-annual Meetlng

Chairman Bill Pruitt called the meeting to order and announced an agenda revision to
accommodate people who had a scheduling conflict. He reiterated the Commission's
statement of purpose, particularly stressint the conflict of interest passage.

Vice-Chairnran Joan Chrismon thanked everyone for coming and pointed out dignitaries
Mayor Jimmy Latham, Cultural Resources Section Manager Jimmy Barley, Wingate
University lnt€rn for the town of Bath Zack Wallace. Mrs. Chrismon circulated a sign in
sheet for members, and a hand count showed 14 Commission memberc present.

Reports

Mayo/s Report - Mr. Latham pointed out that the fundraiser for Lawson's Walk netted

52300. He also mentioned that grants are being sought, and Jay Hardin has been
appointed the town's liaison for the Lawson's Walk prdect. The papers have all been
signed for the sale ofthe Bath High School property to Bath High School Preservation
and forwarded to the attorney. Th€ waste water situatlon remains the same, but the
town continues working on this issue and is hopefulthat some change is forthcoming
soon.

Historlc Bath Foundatlon - Chairman Surry Everett report€d on grants awarded to the
Historic Bath Site, St. Thomas Episcopal Church, and Bath High School Preservation. He
reviewed HBF's recent membership meetint at which two board members were added,
by-laws were upgraded, and a change was made in the filling of positions named hy the
HBC. Under the new provislons, an HBF board member who was named by the HllC and
vacates the position before the term ends will be replaced by another board member
named by the HBC.

Secretary - Minutes had been sent to all board members prior to the meeting. Only the
secretar/s name at the concluslon of the mlnutes was sutgested. Blanche Monroe
moved to accept the minutes; Ed Clement, seconded; minutes were approved.

Treasurer- ln Alma Evett's absence, Leigh m€ntioned several items with referencr: to
finances. Revenues are down in gift shop sales. Robin and Leigh are looking for other
Items to include in the shop's inventory. Leigh pointed out that the 5500 from the
croquet toumament has not yet been received; therefore, it does not show in the
rcport,

Proposed Budget - The board is proposing a deficit budged this year as there is a
projection for deficit sales in the gift shop. There are cutbacks from other sources. The
Commission will be operating under a 55250 deficit. There is a hesitancy on the part of

ｒ
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the chairman concerning the trend that may be started by approving a deficit budget at
this time. Thc site has been very prudent in spending in the past and may not, indeed,
spend into the deficit situation. The chair emphasized the need for grant-writing
procedures to help with the financial short-falls. Gene Roberts moved to acc,ept the
proposed budget; Becky Tuten, seconded; the budged was approved.

Site Report - Leigh Swain reported that the Site has hosted one special program fewer
than last year but protrams were visited by 800 more people this year. The effort is to
host programs that meet the needs and interests of th€ most people. Second Saturday,
a program started by Linda Carlisle, affords artists a venue and historic sites a new
audience. There will be a Second Saturday the day following this meeting and another
in August. LeRae Umfleet and Jim Edwards will be featured. The Palmer-Marsh textiles
project was completed in January 2010. Blanche Monroe is handling the beautification
project at the Bonner House. Nanry Scoble is interested in the faux painting project at
the Bonner House. Visitors' services indicate that people a16 continuing tovisit closer to
home. Lelgh pointed out the new visitors' entrance sign in front of the visitors' center.
Henry Tripp, the general maintenance/caretaker gentleman who had done such a great
jobforthe She, moved to Tennessee the end ofJune. Jimmy Bartley helped to unravel
the red tape in order to hire someone temporarily.

Josle encouraged the group to continue the textiles project into the Bonner House. She

expressed concems about the Site being closed on Sundays. Visitors have expressed
regret to other townspeople about making the trip to Bath, only to find the Visitors'
Center closed. A discussion frollowed. lt was explained by Leigh that a minimum
operational schedule for sites came about when the state cut out money for temporary
hires - even by Commissions/support groups. Soon after Bath's new schedule was
developed, the freeze on using Commission money for sur:h expenditures was lifted, but
the Site had started working with its new schedule and hesitated to change people's
new work asslgnrnents. One suggestion was for volunteers to help with the staffinB,
Monday closing allows staff to catch up on reports, etc. Peggy Daw suggested putting
more rnoney into temporary positions. Ella Mae Smith reiterated complaints from
visitoffi about the Site being closed. The executive committee will consider solutions to
this problem and report back to the membership. Sue Conway suggested not worrying
so much about the winter and focusing th6 concerns of the group around the other
eight to nine months, encouraging in-state visitation for short weekend trips.

Beautification - Project Chairman Blanche Monroe praised the work of Bob Scalf, who is

making the gorgeous benches for the beautification project. Someone donated the
wood, and the three benches will cost about 9125. ln an effort to divert visitors' eye
away from the maintenance shop, the fence extension, built by Mark Woolard has been
put into place. The benches have been installed. Champney's Pink Cluster climbing
shrub rose, which dates back to the time of the Bonner House, has been planted. The
fall projects invofue working on the back garden, While dlgging out the liriope, a hand-
made brick border was found. Mrs. Monroe also spoke of plans for a grape arbor,



cleanint ofthe allay area, cataloging of the crepe myrtles, corner beds in front of lhe
Bonner Horrse, planting of five Chickasaw plums, and cutting out web worms in the
walnut tree. The main job now is waterlng. She also segued into Dr. Charles Ewetr's
remarks by mentioning hand-made bricks and pottery shards found during the
excavations in the Bonner House yard.

Dr. Charles Ewen - Dr. Ewen mentioned that during the apple tree planting in the
backyard of the Bonner House, some post holes were found. He found no evidenqe on

the town's jail lot. He reported that there were only twelve families in Bath in the 18th

century so land owned was not necessarily lived on. He mentioned a brick-lined
basement behind the lntern house.

Josie Hookway su8gested using paperwork from the archeological digs in the gift shop.

We have electronic r€ports from Dr. Ewen. A volume is undenvay on Lawson, and Dr.

Ewen has a chapter on Bath.

Following break the nominating committee submitted the following slate of officers:
President - Bill Pruitt
Vice President - Joan Chrismon
Secretary - Claudia Alligood
Treasurer - Alma Evett
Blanche Monroe mwed and Ed Clement seconded that the slate be accepted by

acclimation. The membership agreed. Mr. Pruitt thanked the executive committee and

the membership.

Community Liaison - Josle Hookway spoke about Lawson's Walk and the work being

down in connection with the Town Council and the writing ofgrants. She spoke ofthe
heritage of Bath and the two plannlng boards. The Hlstoric Planning Board isveryactive
in creating guidelines and having workshops with the Department of Cultura I Resources

in conjunction with the town officials. She also mentioned the many groups who are

working on the history of Bath.

LocalArtifacts - Gene Roberts, Chairman of the Museum Feasibility Committee fot the
Historic Bath Foundation, gave a most impressive summary or the efforts of his

committee to locate and determlne the availability of museumauality artifacts that
exist ln our area. He explained visits with local collectors and discussed restrictions
under which they would agree to share their collections. He shared slides of some of
the items of interest he and his committee have found. Areas of concentrations irrclude

books, weapons, illustrations, spear points and arrowheads, furniture, Show Boat
memorabilia, antique maps, ceramics, Civil War memorabilia, Revolutionary Period
items, seafaring, hunting and fishing, decoys, pictures and postcards, items from
Swindell's store, and farm equipment.
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Blackbeard's Adventure Alliance - Pat Mansfield supplied the group with information
concerning the plan for the building of the Adventure, which resulted from her work \/
with Maritime Days as a part of the town's tricentennialcelebration. The ship will be a
floating classroom as wellas a sailing ambassador for North Carolina. She showed slides
of the Jamaica-Bermuda Sloop, a fast, maneuverable, large cargo-capacity, shallow-draft
ship, "the ship of the dan" similar to the plan for the Adventure. Mrs. Mansfield's
alliance is looking for fundraising and has established a liaison with various oryanizatiohs
and departments. The ship willbe built on the waterfront in Washington. She showed
the group pictures of the Sultana from Maryland and lhe Lynx from Rockport, Maine,
both ships that are similar to the plans for the Adventure.
There was a time when these ships were built all over, but today they no longer exist. A
video clip of the Lynx expressed the goalshared by Mrs. Mansfield and hergroup. A
huge dent has been made in their fundraising efforts, but they have not quite reached
their goal.

Bath High School Preservation - Peggy Daw reminded the Commlssion that it voted in
2005 to support BHSP. She then launched into her presentation of the legacy of
Edmund Harding, the Functional Preseruationist. Mr. Harding considered all areas of the
community as a part of the history of Bath. He combined history of the preservation
journey with the purpose and path to restoration. The major goal is Save - Support *
Share.

Mr. Pnritt thanked allthe presenters and the audience who came to listen. l-le stated v
that the Commission will move forward with ideas mentioned. He encouraged all board
members to bring issues before the board. He also reiterated that we are part of
Cultural Resources and have guidelines that direct us.

New Business -
We want a finance committee.
We are looking to form a gift shop committee.
We will look at returning the Sunday hours of operation.

The meeting was adjourned on a motion by Blanche Monroe and a second by Ella Mae
Smith.

Resper:tfu lly submitted,
Claudia Allisood
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The Executive Committee of the Historlc Bath Commission met on April 1L,20fL.

Chairman Bill Pruitt opened the meeting by sharing several informative items' The first item

was the approval of a letter from HBC requested by the town supporting their efforts to pursue

grant money from the North Carolina Clean Water Management Trust Fund for wastewater

system upgrades.

S€condl% information was shared cDncerning the governo/s sendinS of information to the

legislature - decisions they will need to make about which of the state's boards and

commissions will be dissolved and which will remain. The Bath Commission was established by

the legislature, not the governor, and we represent no cost to the state. we still fall under the

heading of state boards and commlssions, and these boards may be vacated because of the

economy.

A letter was received from the governo/s office concerning attendance by commission

members; said letter will be read to the membership. We have been using sign in sheets, and

the vice-chairman determines a quorum, thus verifyitlS our compliance with the governor's

wishes.

Financially we are in good shape. There will be no more purchases available from the state.

The commission may need to begin purchasing consumable supplies for the site. Staff positions

seem secure for the time being.

Under new legislation from the state, sites will be charging for use of facilities. Historic Bath

Commission had already set up a fee schedule for weddings, etc., but now we'll have to charge

for meetings held ln our faciliues. The money will be held in a separate accounting scheme, but

these funds will be used here in 8ath. A discussion followed concemint the need to send letters

to groups who might have need of our facilities.

The next topic of consideration was whether to resume Sunday hours of operation. lt was

reported that revenue taken in on Sundays was sliSht. There are many considerations in

addition to temporary employees to man the facilities on Sundays. Walking tou naterials are

available on Sundays. Numbers of visitors do not support operating on Sundays, and evetything

from the state level is cost driven. The primary concern for visitors does not seem to be tours

but bathroorns. HBC would support a rest area in or near Bath if the state were interest€ld in

locating such an area here.

The HBC pays 5100 per year to keep the sign advertising our site east of Bath on Highway 92

on the property on which it Is situated. People have complained about the placement of the

sign. Possibilities of moving the sign were dlscussed. lt was suggested that a committee be

formed to lnvestigate possible sites for relocation of the sign.

Bills from the state will be sent to us by Leigh.



The meeting date for the July Commission Meeting was decided for Monday, July 11, at the

Historir: Bath Site at 10:00 a.m, \'/

The Historic Bath Foundatlon gave HBC 520,000 for continuation of landscaping.

Paint is needed for the visitors' center. leigh is working through Wal-Mart. The site can

accept a gift like paint.

It was agreed that line items that are appropriate to meet immediate needs of the site could

be used.

The meeting was adioumed.

Respectfu lly su bmitted,

Claudia Alllgood



TREASURER'S REPORT
Historic Bath Commission

V                                  July l,2010- June 30,2011

BECINNING BALANCE 07/01/2010
Southem Bank Checking Account

CURIENT ASSETS 06/30/2011

Southem Bank Checking Account*

Southern Bank Certiflcate of Deposit

INCOME
Grants
BCAC(for BathFest)
BCCC(CrOqucttoumament 2009 and 2010)
HBF(BcautiflCation Prdect&BrOchures)

Gift Shop**

Donations

Pernlitted Weddings                 $ 825.00
Donations(Donation Box,Programs)    695.50
Castle Book                     67.00

ENCUⅣIBRANCES

UNENCUMBERED ASSETS

$   400.00
$ 1,200.00

$14,794.53
$ 6,914.18
$ 1,587.50

$23,850.12

$36,345。29

$10,175.83

$24,896.21

$    0.00

$46,521.12

We have a "Staff Use Fund" within our checking account with a total of $ 568.14.
The money for this account comes from the donation box, Bonner's Point permits, and
other contributions. Please note for upcoming year, Staff Use Fund will be redirected to
the Historic Sites Fund Bill.

For this year, some of the money was used for miscellaneous yard work during absence
of a Site Assistant, emergency maintenance needs, and lighting for Visitor's Center.

. Does not include estimated $12,000.00 Gift Shop Inventory as of 0l/01 l20ll.
o Does not include Sales Tax collected and remitted to NC Dept. of Revenue in

the amount of $1,804.53

This checking account amount includes the amount of $18,089.85 that war;
transferred from a cD on July 13, 2010 and is undesignated at this time.

Based orr Gift Shop Sales of $23,484.68 minus $16,570.50 paid to vendors.
**

▼



IIIeTORIC BATⅡ  ANNUAL S■■L REPORT
肌 Y201m2011

Group Visitation

25 School
1420 Participants

27 General Group
686 Participants

Labor Statistics

129 Volunteers +

662 Hours
15 Cornmunity Service

280.25 Hours
0 Inmates
0 Hours

Receipts Collected Off-Site Progrnms

$2902.50Admissions 5 School
$2902.50Tota1 324 Participants

9 General Groups
296 Participants

On-Site Programs
23 programs held
3.241 anellrded

PrumotionalErhibitionc On-SiteVisitelion

I ShowdConvention
300 Participants

0 Festivals
0 Participants

16.481 '08‐ '09

15.899 '09‐ '10

18.027 '10‐ '11

* Some volunteers work multiple times throughout the year; this number (129) rvas
gatheral by adding each month's total and does not reflect rhe exact nunber of
individuals.

PROJECTS
Since the site beautification project needs were identified in 2009, it is amazing what

has been accomplished - especially at the Bonner House location. This year's work
included removing old plantings from garden and refurbishing the beds and walkways,
putting in new plants, building ofa grape arbor and planting ofa Scuppemong grapevine
there. Blanohe Momoe heads this project, doing everything from researching plant
appropriateness to actually doiug the dirty work! She heads an army ofvolunteers to
whom the site is most grateful.

Lawson Walk on Bowen Avenuq a Town of Bath project which helps define thr:
northern boundary ofthe historic district, had its groundbreaking ceremony in Mar:h.
Phase I work - the creation ofthe actual walking trail per landscape architec,t's
specifications - has been done. A $5,000 Adopt-a-Trail grant was awarded for this work
The project has also just been awarded an $18,000 matching grant through the Parls and
Recreation 'frust Fund. Leigh and HBC members Karen Sayer and Josie Hookway serve
on the town's Buffer and Larrdscape Enhancement Committee.

Site stafl'developed several new programs such as elements of2d Saturdays anrl Past
Times Day Camp. Many hours of research are required for these programs and for
display development. Be sure to eromine this year's small lobby exhibit errlitled., I'|rc
Civil War at Home: Uncovering Lual Hisnry Throagh Family Letters, which was

V
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developed by Bea. She is also working with former site manager Patricia Samford to get
the Lnwson paper (presented at last year's symposium in Raleigh) ready for publication.

VISIT'OR SI]RVICES
People are continuing to travel closer to home- guests liom North Carolina came in 1d

place, followed by Virginiq Florida, Pennsylvania and New York. The top five countries
sending guests our way were Canad4 England, Australi4 the Netherlands and Germany
(only the top 2 remained the same); we had guests from twenty-two countries.

There were 108 dock permits received this past year.
Eleven permitted events took place on site grounds in the past year.
Nneteen people or groups visited the site's geocachg which they located using GPS

devices.
We received requests for information from 38 people this year; these requests were

answered prirnarily by email. Most people are potentisl visitors, although some are
students working on NC history projects or individuals doing genealogy research.

EVf, NTS/OFF-SITE PROGRAMS
A total oftwenty-three progrems and special events were held this fiscal year - the

same rumber as last year, but with 898 more people in atte,ndance this year. Activities
included the historical film series and lechrres as well as several children's programs.
Major programs included Heritage Days, Christmas Open .House, Bath Fest/Cutthroat
Croquet Tournament and 2* Saturdays.

Fourteen off-site programs were held. Local speaking engagements included the Ilath
Lions Club, the Beaufort County Grangq book clubg Bath Elementary School, etc.

SUPPORTGROUPS
Eistoric Bath Commission

More and more, Historic Bath has depended on your assistance. Not only rloes the
Commission handle the "fluff' - the Ckistmas Open House event or other pnrgramming
you are handling real needs ofthe site that cannot be covered by the State in these
desperate budget times. Examples ofwhat Historic Bath Site could not have
accomplished without your financial zupport: the painting of the Old Visitor (lenter, the
roshingling of Intern House, Van Der Veer garden repairs, staffattendance at a
graveyard preservation workshop and pesticide license clasVtest, replenishing of some
office supplies and for the first time ever, conservative purchase of fuel to operate the site
trucks for the last couple ofmonths at the end ofthis fiscal year.

Eistoric Brth Foundation, Inc.
This group approved a $750 grant for Van Der Veer garden interpretation this year;

work has begun although funds will be received in the 201 l-2012 year. The Foundation
also graciously approved a $20,000 gift toward the reprinting of site walking tour
brochures and the beautification project. This important gift freed HBC monies to help in
other ways.

ー
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V ACQT'ISITIONSISITE IMPROVEMENTS
This year the Bonner, Van Der Veer and Palmer-Marsh Houses were repainted try

professionals. A major step was taken with the decision to repaint the Palmer-Marsh
House in the original Spanish Brown color (based on 1992 chromo.chronology study).
Efforts were made to receive input from HBC and Town of Bath before the paintinlg

began
Major wood repairs were made to the Old Visitor Center; this c. 1934 stnrcture is

highly visible when entering town and is used for program and supplies storage today.

After work was accomplishext the building was painted white as it would have originally
been paintetl, as confirmed by John Wood of the Eastern Offrce of the State Office of
Historic Preservation. The town's Historic District Commission was also made aware of
this change before painting began. This project was made possible with state and FtsC
funds and labor from site employeeq Historic Edenton employee, community servi'ce

individuals and volunteers.
Historic Sites' Craftsman Mark Woolard spent many weeks in Bath due to travel

restrictions. tn addition to accomplishing the Old Visitor Center repairs, he made other

rotten wood repairs from materials the site/shop had on hand at the Intem House, Carrow
House and around two rotten window sashes at Bonner House. An area ofthe Intenr
House was re-shingled.

PT'BLICITY/PROMOTION
Ifistoric Bath participated in the October ld'?aint the Town Pink" and was included

in all of Washington area businesses advertising this one day event.
The Bath Business Alliance was represented at the Beaufort County Business E;<po

where Historic Bath brochures were handed out to visitors.
Site eventg were advertised through use oftlree local newspapers as well as the Go

TriCounty and IMTN-TV websites. Other publications in which Bath programs wlre
advertised were Carolina Country and Eastern Living. Clu'istmas Open House was
covered live by staff on WTTN's Sunrise newscast.

An article about Bath app€ared in the summer edition of l{aterfronl, a magazine:
printed by NC Coast.

A copy ofBath's orientation video and permission to use was sent from ltaleigh to Pitt
County's "45 Minutes from Greenville" cable show. This show was to present our video
four times a week for several months on this cable channel shown at many area hotels.

Staffmet with a French-Canadian travel writer in May to present information at,out
Bath for an article about the Outer Banks and area places to visit.

MAINTENANCE
The underground water pipe servicing Visitor Center and Van Der Veer garden

received major repairs. A new cut off valve was installed which will allow future rvork
to be done without having to cut offtown supply. The initial problem was discover:ed
last year and caused by a tree root breaking through PVC pipeline.

The drain system for the Palmer-Marsh House's 2- floor (housed in attic) was
redesigned and installed, ending intermittent overflows affecting 2od floor ceiling.



Many Van Der Veer garden timbers at raised beds and railings at fence were rotten
and were replaced. The soil is in the process of being refurbished and the garden v
replanted to represent multicultural contributions to eastern North Carolina gardens, as
presented by Division staffat a workshop attended by lead irrterpreter, Bea Latham.

New weather stripping was installed at Visitor Center doors in January to help inzulate
and cut down on utility costs as Historic Sites begin new directive to set ptrblic buildings
at 68 clegrees in winter, 78 degrees in summer. Historic structures will be set at 65
degrees in winter and 80 degrees in zummer

Evirlence of moths was discovered in March in reprodur:tion curtains irr the Palmer-
Marsh House. Fresh dye was tasty - curtains were removed, carefully vacuumed and
transported to Division Collections Curator for freezing. Other textiles received
appropriate preventative measures. Curtains were retufirc(l in April and re-hung.

SAFI]TY/SECURITY
Preparations were made for Hurricane Earl, which struck overnight on Septemb er Znd.

One large limb and much debris came down but no damages were sustained. The site
reopened to the public by 1 p.m. on the 3d.

In preparation for possible 201I hurricanes, a number of high, dangling tree limbs in
public areas were removed in June. Limbs were also trimrned away from the Visitor
Center flagpoles and offof the Carrow House roofto ensure the wooden shingles'
longel,ity.

PERSONNEL
The Historic Site fusistant position was advertised in early July 2010; interviews were v-

held on the 166. Paperwork was expedited and the position was filled as of August ld.
Waync Randall, a Bath native, was hired in this position.

ν



HISTORIC BATH COⅣ IⅣIISS10N
Statement ol'Revenue and Expenses
06/30/2011

V

1,50000
25000
25000
50000
1,80000
20000
1,00000
50000
10000
22500
20000
5000
7500
90000
3,00000
10000
10000
4,50000
5,00000

CЮ

23500
00
00

1,36374
3241
97718
14848
00
19673
15291
4400
7000
70000
1,50870
16500
7684
3,93260
2,93588

S12.53947
S13_24376

1,50000
25000
25000
50000
1,70000
10000
1,50000
30000
20000
22500
40000
10000
7500
1,000.00

3,50000
20000
10000
5,00000
5,00000

S21_90000

( 4.90000)

Operating Budget

Revenue

Donations*
Net Sales (Estimated)t*t
Grants+*
Designated GiftVCrants+

Total Revenue

Operating Expenses

Audit
Billboards
Costuming
Discretionary (Executive Board)
Gift Shop Expenses
HBC Meetings
Landscaping Supplics/Maint.
Living History Materials/Educational Supplies
Miscellaneous
Newsletter
Office Supplies
Postage
Post Office Box Rental
Site Promotion
Special Events/ Vohlnteer
StaffDevelopment
StaffLibrary
Temporary Salaries
Restoration Projects

Total Operating Expense
Excess Revenue (Expense)

Budget

$ 2,000.00
10,000.00
2,000.00
1,000.00

$15,000.00

Actual

S l,58750
6,914 18

16,39453
88702

S25,78323

Proposed

$ 1,000.00
7,500.00
7,500.00
I,000.00

$ 17,000.00

*Donations

Donation incotne is from the donation box, permits for the use of Bonner's Point, and miscellaneous
sources such as donations for offsite programming. Please note for upcoming year, monies from
Weddings/Meetings will be redirected to the Historic Sites Fund Bill.

**2010-2011 Grants
$400.00 from Beaufort County Arts Council for Bath Fest. $14,794.53 through Historic Bath Foundation
for Bonner Beautification Project and Walking Tour Brochures. $1,200.00 from BCCC for 2010 and 201 I
Croquet Tournament.

▼
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*"2011-2012 Grants
$500.00 for Cut Throat Croquet Tournament. $750.00 from HBF for Van Der Veer Garden. We do not
expect any funding for BathFest from BCAC due to lack of funding from Beaufort County Covernment.

***Gift Shop
Gift Shop Expenses do not include $ 1,804.53 in sales tax collected and remitted to the NC Dept. of
Reveltue.

+Designated Gifts/Grants
Sometimes we receive financial assistance without receiving funds into the HBC account. The North
Carolina Humanities Council gave $300.00 for the Site to host a speaker for our June 2nd Saturday
Program. Last summer, we had a college history major intern (volunteer) fiom Wingate University. If paid
for the time he worked this past fiscal year (40 hours at $ 7.25), the conhibution would have been
$290.00. Mackie's Lumber donated wood to the site that was valued at5297.02.

｀
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剤協焼

MEMORANDUM
luly 12,20ll

To: Keith Hardison, Director
Division of Historic Sites & Properties

From: kigh Swaiq Site Manager
Historic Bath Starc Historic Site

Subject: Historic Bath Commission Armual Meeting

The annual meeting of the Historic Bath Commission was held on Monday, JuIy I l, 201 I
at 10:00 a-m. in the Historic Bath Visitor Center. Please accept and forward this
information as needed.

Members in attendance:
Claudia Alligood Anna Biggs Joan Chrismon
LaRue Chuman Ed Clement Surry Everett
Alma Evett Charles Ewen Milo Gibbs, Jr.
Betsey Lee Hodges Josie Hookway Blanche Monroev Bi[ Pruitt Gene Roberts Karen Sayer
Penny Sermons Elizabeth Sparmw Jack Whichard

Also in attendance:
Linda Carlisle (DCR) Keith Hardison (DCR)
Jim Bartley @CR) Jimmy tatham, Mayor (ex-officio)
Susan Roberts (spouse of member) Vickie Clement (spouse of mernber)
Nelda Ormond (BHSP) Elaine Hanison @HSP)
Marti Buchanan @HSP) Jimmy Edwards (BHSP)
kigh Swain (site manager)

HBC Officers clected for 2lXD-2010 were:
Bill Pruitt - Chairman Claudia Alligood - Secretary
Bobby Roberson - Vice-Chair Penny Sermons - Treasurer

cc: Jim Bartley
Rob Boyette
Thom Rhodes
BillPruitt

V
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Historic Bath Commission

P。 (〕. BOx 148

Bath, NeC。 27808
June 22,2011

Ms. Sarah Dozier
Chief FinancialOffrcer
Department of Cultural Resources
4601 Mail Service Center
Raleigh, NC 27699-4601

Dear Ms. Dozier:

The Historic Bath Commission has authorized through a majority email vote to support
Historic Bath's temporary salaries up to $5.000 in thi fiscal yeai 2oll-2012. This one
line item was voted on electronically because the annual meiting of the FIBC will not
take place until July 1l and your oftice needs commitment documentation before that
time.

As always, the Historic Bath Commission wishes to aid this site in reaching the public
and telling Ilath's important story.

Sincerely yours,

-aL{1%Z'-'
W.W. Pruitt, Jr. L/'
Chairman, FIBC

cc: ThomRhodes
Nancy Murray
Jim Bartley
Leigh Swain

V
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Bath, N.C.
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27808

httarch 28,2011

Mr. Richard Rogers, Executive Director
Clean Water Management Trust Fund
100 East Six Forks Road
Suite 304 - Anderson plaza
Raleigh, NC 27609-7752

Dear Director Rogers and Board:

As Chairman of the Historic Bath Commission, we the Commission support the Town of
Balh's request for funding of the proposed wastewater system upgradei.'these upgrades
an: vital to the continued growth and survival of Bath. The propbsed upgrades *iti
restore the Town's wastewater disposal capacity to its original designedlisposal
capacity. The Town is currently under a Special Order of Consent *tict prohibitr ury
expansion of setvices until such time as the system is upgraded. The Commission is ilso
supportive of a museum to highlight the area's rich history as North Carolina's l]rst port
of entry to this colony. Without the much needed upgrades, Bath, its citizedland visitors
will be unable to see the full potential of this project come true. u

W,l understand the role of the North Carolina Clean Water Management Trust Fund in its
mission to help municipalities throughout the state with funding to tl.tp prot,ect our
res,ources. We hope your group will help the Town of Bath, its citizens and visitors by
funding this project during this cycle. Upgrades are vital for the continued prosperity of
North Carolina's oldest Town so it can continue to provide basic and nr..rroryrervices

;o its citizen's and visitors.

$ 
Sirrcerelv,

Willianr Pruitt, Jr.
Hir;toric Bath Commission

Historic Bath Commission

ー
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MEMORANDUM
December 15,2011

To: Keith Hardisoq Director
Division of Historic Sites & Properties

From: Leigh Swairl Site Manager ,LX"-
Historic Bath State Historic SiteU )p

Date: December 15,2011

Subject: Historic Bath Commission Annual Audit

The audit for fiscal year 2010-2011has been received. Please keep a copy Ibr Historic
Sites records and firrward the other copy to Secretary Carlisle or to whomever it belongs.
Thank you!
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Ⅲ STORIC BATⅡ COMMISS10N BI―ANNUAL MEETING AC・ENDA
January 99 2012

10:00 Call to Order and Welcome - Chaiman Bill Pmitt

Introduction of Guests and Membership Announcement
Quorum Report - Vice Chairman Bobby Roberson

Quiet Remembrance of Mrs. Ruth Smith Weterc

10:15 Guest Reports:
Town Report - Mayor Jimmy Latham
Historic Bath trbundation Report - Surry Everett
Bath High School Preservation - Jimmy Edwards
Local Artifacts - Gene Roberts

10:30 Commission Reports:
SecretarA's Report - Claudia Alligood

Commission Acceptance of Minutes
Financial Report - Penny Sermons
Site Report - Leigh Swain
Beautification Report - Blanche Monroe
Community Liaison / Signage - Josie Hoolrway

Break

11:15 New Business:
May 5h Celebration & Project - Bea Latham & Leigh Sn'ain
Bonner Well & Irrigation Possibilities
Brochure Printing

Comments fronr Keith Hardison

OId Business:
Time Permitting Only

12:00 Adjournment



TREASURER'S REPORT
Historic Bath Commission

July 1, 201I - December3l,20ll

BEGII\TNING BAII\IICE OTIOI/2OII
Southern Bank Checking Account

CURRENT ASSETS 12/31/2011

Southern Bank Ch釧 ng Account
Southern Bank Certiflcate ofDeposit

INCOPE
Cnnts
HBF(for VDV Gardenl
cin sh。。ホ*

Donations

Donation Box&Misc Contrilbutions  224 00
1n‐Kind Contributions十 ■*            67025

ENCUPBRANCES

UNENCUnIBERED ASSETS

Ｓ

Ｓ

Ｓ

S36,34529

$30,94601
S10,18997

$ 5,92354

75000
4,27929
89425

S    000

S41,13598

We still have a "StaffUse Fund" within our checking account, but this line item will be
phased out when money is spent due to new non-reverting Historic Sites Fund account.
Currently, $ 112.72 remains in StaffUse.

Please note that rnoney made from Bonner's Point weddings or other site rentals is now
sent to the Division Office in Raleig[ and those funds are placed in the non-reverting
Historic Sites Fund account.

. Does not include estimated $12,000.00 Gift Shop Inventory as oI'01/01/201l.
o Does not include Sales Tax collected and remitted to NC Dept. of Revenue in

the amount of $ 817.50.

{"} Based on Gift Shop Sales of $13,783.61minus $9,504.32 paid to vendc,rs.

t'*i' Two In-Kind Donations listed above include the VDV Garden Sign pur:hased by
Annis Paschal Lyles valued at $ 320.25 and 10,0000 copies made of site map by Cooke
Communications valued at $ 350.00.



Historic Bath Commission Annual Meeting
July Lt,2oll

Chairman Bill Pruitt called the Annual Meeting of the Historic Bath Commission to order and
welcomed members and guests. Vice Chairman Joan Chrismon welcomed specialguests, Linda
Carlisle, Secretary of the Department of Cultural Resources; and Keith Hardison, Jimmy Bartley
and MayorJimmy Latham. Mrs, Chrismon also recognized new commission members, Charles
Ewing, Elizabeth Sparrow, and LaRue Shuman. On a show of hands, fifteen members were
present. The importance of attending these meetings was emphasized.

Mr. Pruitt read and reviewed the Commission's statement of purpose. He also focused the
troup's attention on the conflict of interest policy.

Secretary Carlisle thanked the members of the Commission fortheir service and support. She
explained some ofthe results of the tough budget yet, particularly with reta rd to keeping sites
across the state open. When many sites were being jeopardized, friends from across the state
appealed to legislators, and no sites or museums were closed. Strong restrictions have been
placed on resources to the point that there are severe cutbacks at sites. She emphasized the
fact that our historic sites are as much about community as they are about the specific site.
Praise was given to Leigh and her staff for a job well done in making the most of the dollars and
resources available to them. She also thanked Bill Pruitt for his leadership and Mayor Latham
for his support of the site.

Keith Hardison had praise for the fine work going on at the Bath Site and the Commission's part
in maintaining the Site: projects atthe Palmer-Marsh House, landscaping, and provision of
temporary salaries were cited as major contributions. A Historic Site Fund has been established
and revenues from this fund can be retained and used at the specific Site.

Bill Pruitt said that Jimmy Edwards, president of Eath High School Preservation, had asked to
have community leaders get together and discuss the collective love of Bath shared by each of
the groups. Great success can be gained when the love of the community transcends individual
groups. Gene Roberts, Betsy Boxer and Bubs Carson are also a part ofthat collective group.

Reports

Mayor Jimmy Latham reported the town's struggle with wastewater. Various organizations in town

have written letters of support for the town's application for money from the Clean W'ater Management

Trust Fund. Phase I of Lawson's Walk is complete and money is needed to continue the work on the
project. Historic Bath Foundation donated 510,000 to the project.

′
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Surry Everett, Pre!;ident of the Historic Bath Foundation, reported on the recent grants distributed by
HBF: Lawson's Walk (S10,000), Bath High School Preservation (550,000), and Historic Bath

Commission's Beautification Project (52O000). Jerry Waters has been appointed to a planning

committee. HBF is embarking on a membership drive and has created a new brochure and a new
website. He encouraged cooperation among the various organizations of Bath.

Jimmy Edwards, President of Bath High School Preservation, reported on the latest renovations that
have been completed at the school and also on the ongoing projects. The majority of the roof has been

replaced at a cost of S125,000. Completion ofthe exterior renovations is currently underway, including

window replacem,ent and/or repair and painting, as well as construction of the portico on the Carteret

Street side of the iluditorium. An agreement is being reached between BHSP and the Bath Town Library
for the Library to (rccupy a portion of the school as its new home. Mr. Edwards also encouraged support
and cooperatlon between Bath's or8anizations.

The secretar/s report was reviewed. Following questions, Jack Whichard moved to accept the minutes,
and Gene lloberts seconded. The minutes were approved.

The treasure/s report was reviewed and accepted on a motion from Surry Everett and a second by Gene

Roberts.

Leigh Swain offered an informative Site report. She reported that it had been a good year. She and her
staff are looking fonivard to the 50e anniversary of the Site's existence. Among the projects she

mentioned were tlhe painting of the Palmer Marsh house and the reactions to the project, painting of
the old visito/s center, hard work on the beautification project, and work on Lawson's Walk project.

Visitation is up from the previous year, over 1800 more visitors. She reviewed ways to get people to
visit Bath, including a discount idea. She mentioned involvement in the new Bath Business Alliance.
Leigh and her stafl'are developing special programs. She also made the group aware of the new Site

assistant Wayne Flandall, and talked about the hard work that Wayne is doing.

Blanche Monroe, Ileautification chairman, game a Landscape update. Mrs. Monroe expressed thanks
for funds from the Commission, HBF, and the help of many volunteers in making her project such a
success. She repoded on the Colonial Revival that has taken place at the Bonner House. She started
with 1955 and looked at what [t could have been at that time. After researching the historic landscaping
of the perk of th e house, she set about removinB inappropriate plants and replacing with period-
appropriate plants; such as, English Boxwood, Narcissus, Dutci Master lce Follies, Helibores, Vinca
Minor, Uriope, Delaware Valley White Azaleas, Southern Shield Fern, Zepherine Climbing Roses and Star
Flowers. She reported that 1zl4 volunteers with 145 hours of work and 251 hours of training and a
personal expense of 5259 brought about a heautiful result. Mr. pnritt thanked Mrs. Monroe and
encouraged everyone to go by the Bonner House and see the projects.

Josie Hookway, community Liaison, reported on Lawson's walk, she cited Karen sayer as the person
who pushed for th,e Walk project. Mrs. Hookway expressed her displeasure that the Historic Visito/s
center is closed on sunday; suggesting that it be open on sundays and closed on Mondays and
Tuesdays. She mentioned gift shop sales and possible use of volunteers.



Gene Roberts, documenter of local artifacts, enumerated the categories of available artifacts in our
area. l'le requested that the Historic Bath Commission draw up a proposal to begin collecting and
storing such artifacts, and a document be prepared with the state to insure that these area artifacts will
remain in Bath. A motion was made to work with Keith Hardison to bring this documerntation process

about. Artifacts can be given through HBF for tax credit. The motion carried. The bottom line is that a
museum is needed in Bath.

Bill Pruitt discussed the suggested budget. A deficit measure has been applied to the budget just in case

resources are less and expected and expenses exceed budgetary plans. lt is merely a lai!-safe tactic. Mr.
Pruitt emphasized that our site is e*remely frugal and reported that a gift shop comrnittee will be

formed to look at plans for updating items to be sold to the public. Leigh Swain also nrentioned

resources that are available from use of historic properties and from events such as the croquet

tournament. A discussion was held about the best course of action involving the CD, including the
shortest Ume possible to tie up the money and the possibility of a money market account. Charles Ewen

moved to accept the proposed budget; Joan Chrismon seconded; and the budget was accepted.

The nominating committee presented the following slate of officers for the group's consideration:

Chairman, Bill Pruitg Vice Chairman, Bobby Roberson; Secretary Claudia Alligood; anclTreasurer, Penny

Sermons. There being no nominations from the floor, Gene Roberts moved to accept the slate as

present; Anna Biggs seconded; and the slate was elected.

Bill Pruitt closed the meeting with the following. He suggested that the Commission quicken its pace,

that we keep an open mlnd and be prepared to be pro-active, not reactive to the neecls of the Site and

its business. He thanked Jimmy Bartley for his service to the Commission. He also strongly

recomtnended Gene Roberts as chair of the committee to write the artifact proposal for the state.

The meeting was adjourned.

Respectfully submitted,

Claudia Alligood



Executive Committee Meeting of the Historic Bath Comnrission
November Z,Z}LL

The Executive committe€ of the Historic Bath commission met on November Ir, 2011, at the
carson cottage, chairman Bi[ pruitt cafled the meeting to orderand werconr"i rL"lrr".i.r-",
Bobby Roberson, Leigh Swain, and secretary Claudia Alligood.

The first item of business was the best uses and investment ideas for the cD, l\n interest
bearing checking account, a money market account or another cD were the possibilities. thegroup thought a money market or another CD would be the wisest decision, Operating money
will remain in the checking account and the remainder will be used to purchas,l a cD. irear;urer
Penny Sermons will be asked to investigate.

chairman Pruitt, Leigh and claudia worked together with the state to develop a Memorandum
of Agreement behn een DCR and the HBC. Although not initially required of us since we are a
legislatively appoirlted entity rather than a 501(c)3 organization, it was decided that it would be
a good move to protect all interests, and lay out each side,s responsibilities. ,q copy of the MoA
is on file.

Bonner well 'The well at the Bonner House has been out of commission for yi:lars - it was not
repaired when town wat€r system became available. The old galvanized pipes around site have
burst in numerous places underground causing water loss and high waterb;llsr. Some plants
have been lost as a result because of lack of rain and watering, Reuben willianrs, area plumtrer,
looked at the problem and said that serious repairs need to be made. Bobby Floberson istoask
PCS about and irrigation system, possibly donated to the site. The estirnate frr:,m Reuben
williams was s1200. A well would allow for a steady, much less expensive war/ to water
plantings from the beautification project located at Bonner grounds,

The Bath Garden club has been working on a project to beautifu the entrance r:o Bath. They
now want to plant pa nsies in that entryway as well as on the Bath site. They have already
spent approximately s1300 0n their project and would like HBC to donate s2ot,) toward the
purchase. The request was approved.

Gift shop committee - Leigh swain and Bill pruitt met in Raleigh at the Museurn of History,
They have looked at the items at the Bath site, considering the margln of profil, etc., wlth
regard to stocking other itemsof interest to our visitors. We might be able to r>rder throuth
the purchasing agent at the Museum of History and have things shipped to Ba1,h, a vendor cc -
op system. Penny Sermons and LaRue Chuman have agreed to serve on the Gift Shop
committee as well. Jewelry local products, NC items, anlmal-friendly items ar,, among the
types of items that have been suggested, cooperation with local groups to hell markei the new
products was suggested along with the installation of a movable sign.



FutLrre starte Budget Cuts - At one time individual sites did not receive a budget. As with ell

areas of our socigty, Cultural Resources has also suffered frorn tha economic conditions. The

Site Director has lreen called upon to look ahead to needs for the coming year and determine

the best uses of alraitable resources. Staff is exanrining budget to see how closely the site is

holcling to its limiils. The Executive Board can look at places in the budget where the

cornmission can advance some money to help the situation.

Bea Latharrr and il-r:igh are looking at prograrn ideas for May 5, the Fiftieth Anniversary r:f the

opening of the sito and the homes. They wish to create a committee for that event and Leigh

asked permission to contact members for thls purpose, which was granted. The colorizecl

photograph of Eclrnund Harding that is exhibited in the Van Der Veer House that needs

restorlng/replacing was mentioned as a part of the celebration - it could be unveiled drrring the

evrant. Nrn.y Scolole can paint a portrait from the photograph, or we could consider a di8ital

retouching. Leighr will contact Harding's widow to see how see might be a part of this effort.

Leitgh shared some flyers about the upcom ing Bath ond the Americon Revolution program'

Executive board rnembers will help post up in Brown Library and other locations.

Ther date of the narxt Commission meeting witl be in January. llBF mebts on January 6 for its

qua rterly meetinfi:. The clate for the HBC should be later and on a Monday.

The meeting was,adjourned.

Res pectfully subrrnitted,

Claudia Alligood



MEMORANDUM
January I l, 2012

To: Keith tlardisoq Director
Division of Historic Sites & Properties

From: Leigh Swain, Site Manager
Historic Bath State Historic Site

Subject: Historic Bath Commission Semi-Annual Meeting

The semi-annual meeting of the Historic Bath Commission was held on Monday, January
9,2011 at l0:00 a.m. in the Historic Bath Visitor Center. There was a quorum of
members in attendance. Please accept and forward this information as needed.

Membcrs in attcndance:
Claudia Alligood Anna Biggs LaRue Chuman
PeggyDaw SurryEverett Charles Ewen
Betsey t ee Hodges Josie Hookway Ilene McClain
Blanche Monroe Bill Pruitt Bobby Roberson'r 
Gene Roberts Karen Sayer Penny Sermons
Elizabeth Sparrow Jack Whichard

Also in attendence:
Keith Hardison @CR) Carol Chamberlain @CR)
Dusty Wescott @CR) Elizabeth Reighn @CR)
Jimmy Latham, Mayor (ex-offrcio) Elaine Harrison @HSP)
Jimmy Edwards (BHSP) Sandra Harrison (BHSP)
Leigh Swain (site manager)

cc: Rob BOyette

Thom Rhodes
BIII Pruitt

V



North Carolina Department of Cultural Resources
O{fice of the Secretary
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Bcverly Eave3 Perdue, C,ovemr

July 25,2012

To:

From:

MAILINC ADDRESS:
4601 Mall― C― r

…

,NC 27●り

“

01

m WW Prui■ ,Jr
Chait HistoHc Bath Conlmission

卜壼 Suny Everett

Chait nsto五 c Bath Foundation

Linda Carlisle

I am writing in response to the recent exchange of emails regarding appointments by the
Commission to the Foundation Board- As an ex officio, voting member of the Commission, I
wzurt to express my thoughts regarding this matter as it is not dissimilar to other situations that
have arisen within the Department.

First, the statutes creating the Commission, G.S. $$ 1438-99 to -102, neither require nor mention
the Commission's duty to appoint members to the Foundation Board and the Commission's
bylaws also do not require it. The "requirement" that the Commission appoint three members to
the Foundation Board arises solely from the Foundation's bylaws.

Second, the nine Directors ofthe Foundation, including the three directors appointed by the
Commissiog all serve as voting members under the Foundation's bylaws. The three
Commissioners, tlerefore, serve as voting members of both the Commission and the Foundation
Board. Therefore, it should be standard practice that Commission members recuse themselves
from voting on any action by the Foundation that benefits the Commission, to avoid a conflict of
interest or the appearance of impropriety.

Finally, under the Foundation's bylaws, the chairman of the Commission and the Bath Historic
Site Manager sit as ex-officio, non-voting members of the Foundation Board. Having the Chair
of the Commission and the Site Manager participate in this capacity allows the Commission and
the Foundation to continue to communicate with each other without the appearance of

Lhd. A- Crdrslc, Se.Idrry
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impropriety or a conflict of interest. Additionally, I would expect that the current practice of
having the Foundation Chair attend the Commission meetings and being given time to report on
the Foundation's activities would continue.

This is a standard means of insuring that linked organizations have the benefit of feedbach
information and understanding.

It is therefore my recommendation that the Commission continue the long-standing tradition of
having the chair participate on the Foundation Board as an ex-officio, non-voting member. I
would further recommend that the Commission discontinue the practice of appointing members
to the Foundation Board. There is still the possibility that there will be overlap in membership
and, if so, such members should exercise due care to avoid conflicts of interest or appearances of
conflicts of interest.

These recommendations would require no action by the Commission and only one change to the
Foundation's byJaws regarding the appointments.

Even witl these changes, I am confident that the Commission and Foundation can continue to
work together to preserve Bath's historic and cultural resources, strengthen the community, and
forge ahead in this millennium. The recent acquisition ofGene Roberts' rare editions of John
Lawson's .4 tr[erv Voyage to Carolina (1709) and the de Bry engravings (1590) is a wonderful
example ofthis. These additions to the collection will add greatly to the interpretation ofthe
historic site. I remain grateful and appreciative of the commitment of the Commission and
Foundation members and value greatly their contributions to ffistoric Bath and our State.

lfl can provide any additional information, please let me know.
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ⅡISTORIC BATⅡ COM酔ⅡSS10N BI‐ANNUAL MEETING AGENDA
August 6,2012

10:00 Call to Order and Welcome - Chairman Bill Pruitt
Introduction of Guests and New Member and
Quorum Report - Vice Chairman Bobby Roberson

10:15 Repofts:
Town of Bath - Jimmy Latham
Eistoric Bath Foundation - Surry Everett
Bath High School Preservation - Jimmy Edwards

10:45 Commission Reports:
Secretary's Report - Leigh Swain for Claudia Alligood
Commission Acceptance of January Minutes
Financial Report - Penny Sermons
Commission Acceptance of Financial Report
Site Repoft - Leigh Swain, Bea Latham
State Report - Jeff Bockert

ll:10-11:25 Break

Introduction of proposed 2013 budget
Voting on proposed budget
Erecutive Oflicers Meetings Report - Bobby Roberson
Recommendations of ollicers - Bill Pruitt
Chairman's Report - Bill Pruitt

12:15 Adjournment



Historic Bath Commission Semi-Annual Meeting
January 9,2OL2

The seml-annual meeting of the Historic Bath Commission was held on Monday morning, January 9,
2012, at 10:00 at the Bath Historic Site Visitors' Center. chairman Bill Pruitt called the meeting to order
and welcomed everyone. Vice-chairman Bobby Roberson introduced and welcomed guests. The guests
included Keith Hardison, Director ofthe Cultural Resources Division, and Carol Chamberlain, Elizabeth
Reighn and Dusty Wescott who work in the Division office with collections. Mr, Roberson also
announced that we have a new Commission member, Comer Griffin. He led the group in a moment of
silent reflection in memory of deceased Commission member Ruth Smith Waters.

Guest Reports
Mayor Jlmmy Latham reported that the town is pretty close to its goal of waste water funding. Phase

I funding has come from grants, with the remainder to be a loan from the state. Phase ll will follow.
Bath Elementary Gymnasium suffered some 5800,000 in damages as a result of the hurricane. While

the leadership is trying to make a final determination as to repairing or replacing the building, the Town
of Bath has made the old gym available to the school's basketball teams for practice sessions.

The Lawson's Walk Project, which is cosponsored by the Town of Bath, is well under way. Trees have
been planted; the recreational component and interpretive signs will follow.

Golden Leaf Foundation Grants are being competed for currently in Beaufort County, and the town is

attempting to procure of portion of that money for uses in Bath.

Hlstorlc Bath Foundatlon Chalr Sury Everett stated that HBF is continuing its work to preserve

historic projects in Bath. He announced the recent winners of HBF distinctions to Bath residents whose
homes best conform to the historic atmosphere and intention of our town. He also acknowledged Ed

Clement and Mike Godley as recipients of awards for their efforts involving historic preseryation in Bath.
HBF is updating its brochure.
A si8n commlttee has been appointed to help draw visitors to Bath.
Jerry Waters has been appointed as the manager of the Strategic Planning Committee.

Jlmmy Edwards, Presldent of Bath HUh School Preservatlon, reported that much proSress is being
made toward the rehabilitatlon of Bath High School, citing an engineering analysls and a new shingled
roof, highlighting the efforts to stabilize the structure and make it dry.

A grant from HBF allowed continuation of the window replacement/restoration project.
An anonymous donation allowed the construction of a beautiful portico on the back of the auditorium.
There is a working agreement with the board of Friends of Bath Ubrary to move the town's library to

the cafeteria wing of the school.
Meetlngs are being held with representatives ofVidant Health Services (formerly University Health

Systems) and NC Rural concerning a possible medicalclinicto be housed at Bath High School.
Members of the Commlssion were invited to BHSPS annual Oyster Roast and were also invited for a

walking tour following this meetng to see the exterior improvements made to the building,

Gene Roberts, Chalrman of local AnlfacB commmee fo, HBF, updated to the group as to an
upcominS meetinS with representatives of the state to discuss a documentfor donations of artifacts
that will remaln in Bath, ln hopes that one day Bath will host a viable museum.



Commlssion ReDorts
Secretary Claudla Alligood announced that all members had received minutes of the July HBC

minutes. Anna Biggs moved to accept the minutes; Bobby Roberson seconded; the minutes were
accepted.

A similar announcement was made with regard to the Executive Committee's meeting. Eobby
Roberson moved to accept these minutes; Penny Sermons seconded; and the minutes were accepted.

Treasurer Penny Sermons presented the treasure/s report, pointing out the increased revenues from
the gift shop. Bobby Roberson moved to accept the treasurerJs repor! LaRue Chuman seconded; the
report was accepted.

Mrs. Sermons reported no problems with our audit, which has been sent to Raleigh.

Blanche Montoe, Beautlfietlon Chalr, received accolades from Chairman Bill Pruitt for the fine job
she has done with the Bonner House Project. A pictorial, prepared by Leigh Swain, showed the results
of Mrs. Monroe's hard work. Mrs. Monroe reported that the arbor, built by Chuck Burgin was adapted
for the Bonner Garden. The arbor was built with grant money from HBF, waterproofed by Bill Monroe,
and erected by Mr. Burgin with help from others. Historical varieties of roses purchased or rooted from
a collection at the Mordecai House in Raleigh, add beautifully to the Bonner garden.

Josle Hool$6y, Crmmunity tlalson, has spent a great deal of time visiting and looking into travel and
tourism, unemployment, places not to get jobs, and people not coming to Bath. She is conc€med with
the need for more signs. Work is being done by travel agencies and by the Bath Business Alliance to
increase awareness of the treasures to be found in Bath. St. Thomas Church is working on signage, The
Belhaven 264 project, being underwriften by the Committee of 100, will produce a new brochure. The
National Heritage Park, induding an area of 40 counties is also being studied,

Bobby Roberson explained the difficulties in erecting more slgns and the efforts of Washington to
work through the appeal's process with the state.

The lack of an infrastructure in Bath prohibits much growth in visitation.

Stt€ Report - LeiSh Swain acknowledged that she had met with and is familiar with the Bath Business
Alliance and its efforts to promote Bath businesses with others.

Mrs. Swain praised the beautification project.
She reported on the Bonner Famlly Reunion that was held in Bath, with some 70 Bonners in

attendance. Since our last meeting, new signs were erected at the State Dock and the Van Der Veer
garden (named after Herbert Paschal by earlier HBC) was gifted with a new sign about Dr. Paschal by hls
daughter. Tents were purchased for outdoor program use.

ln November a program, Bath and the American Rqrolution, was held. The Christmas Open House was
a tremendous success, thanks in partto the work ofthe Bath Garden Club. About 300 people attended
the program in November; more for the open house ln December.

The Site is working with area scouts for a Tom Sawyer Day to paint fences. Site staff and Bath
Elementary teachers are creating lessons for children of BES to teach about the 1962 opening of Bath's
historic homes and historic preservation. These lessons will be taught during the week leading up to the
Saturday, May 5'h 50* anniversary celebratlon

The Site sold S22 in Goblin Candles (castoffs from 4e grade Heritage Days program), thanks to the
lngenuity of our site staff.

Penny Sermons Is co-chair of the 300th Beaufort County Anniversary Committee and the site will be

including some of its programs this year as county events. V

ー
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Opening the Site on Sundays is a recurrent theme. When asked about this, Leigh said that the Site

leaves our brochures for Sunday visitors. Since July, only 83 of these brochures have been picked up.
Budget cuts brought about by the poor economy have made it necessary to use whatever money is

available for things other than salaries for Sunday. Keith Hardison said that approximately 56,000 would
be needed to fund the Sunday salaries for a year. He also pointed out that two-thirds of the state's sites

do not open on Sunday. Several other ideas concerning bathrooms, rental moneyfrom weddings, etc.,

the closeness of the new budget from the state, and making the Town of Bath a part of this discussion

were all covered before Chairman Pruitt brought the discussion to a close.

Gene Roberts offered 51,000 to start a fund for paying Sunday salaries.

Bath's Historic Sfte Celebrates 50 Years - May 5 will markthe 50'h anniversary ofthe opening ofthe
historic homes and the beglnning of Bath's recognition as a state historic site. Bea Latham is heading

the committee to plan the celebration. She has included Anna Biggs and Joan Chrismon as members of
her committee. She recognized the efforts of Edmund Harding in spearheading the movement for the
historic restoration in Bath. ln looking back atthe program that was used in 1962, Mrs. Latham would

like to hold to the flavor of that celebration. She feels that the "community event'' atmosphere of 1962

should be repeated in 2012. She is looking at a recognition event or ceremony, a community-prepared

lunch, sponsorship by the Commission, and possible musical entertainment.
Nancy Scoble, area artist, has been contacted about restoring or paintinE anew our current rendition

of Edmund Harding's portrait. Mrs, Harding has been consulted, and she would like to see the picture

redone however the HBC chooses - restoration of the colorized photoSraph or the creation of a new oil
painting. The group voted in favor of having Ms. Scoble do an oil painting.

Mr. Harding's scrapbook was given to the Site at his death and has been most useful in obtaining

valuable information. Mrs. Latham will contact commission members via e-mail with updates

concerning the celebration plans. Betsy Lee Hodges suggested photos from 50 years ago'

Charles Ewen, ECU Archaeologlst and friend of Bath, reported on his plans for the coming summer.

He will be working with the Summer Ventures Program and plans to bring these high school students to
Bath to test some sites for future work by his college students. He is looking at additional ideas for this
summe/s research.

Bonner Well- There have been problems with leaks from underground pipes at the Bonner House,

which have resulted in a hardship for the new plantings as water has been turned off. The idea of
reopening the old well at an approximate cost of S1000 was discussed. More information is needed

before making a decision.

BrochurG A new brochure and rack cards are needed to get Bath information to welcome centers,

other sites, etc. Staff are looking to Corrections Enterprises for reprinting of a brochure, but the cost
would have to come from HBC, Cook Communications provided 10,000 free maps recently.

Chalrman Blll Prultt welcomed Commission member Peggy Daw, who traveled out of state to attend
this meeting, and thanked her for all she's done for Bath. Mr. Pruitt thanked Keith Hardison for his on-
going suppoG and reminded the group that commissions and boards are being reevaluated for
effectiveness.

Mr. Pruitt reminded Commission members that questions and issues need to come to the HBC officers
and not handled individually with visits or calls to Raleigh.

He praised the increase in income from the gift shop and pointed out some new items. He also spoke
about new and better operations, purchases, and visionary emphasis on the historical aspect of items.
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He explained a possibility of collective purchasing with various sites in cooperation with the NC Museum
of History.

Keith Hardlson, Director of Cultural Resources Division, complimented Chairman Pruitt for his hard
work and valuable leadership of the Bath Commission. He cited the good partnership between the Bath
Site and the State. He also praised the good rapport between the various Bath groups.

He stated that the pipes and the well at the Bonner House could be repaired and replaced in eight
weeks.

He complimented the roof on Bath High School.

He is looking forward to the artifacts meeting regarding donation paperurork to follow this meeting.
Mr. Hardison supplied information as to the upcoming brief legislative session in our state. He also

cited the legislature's concerns about the ailractions around our state and how they are being operated,
their efficienry, funding, hours, etc. Changes may be coming in the operational procedures and
management of these various attractions, including parks, zoos, aquariums, fairs, and historic sites.
He also pointed out that North Carolina has the strongest public history department in the country.

Mr. Hardison suggested that, if the group wants to try opening the Site on Sunday, they need to
establish a test period and to keep accurate records as to numbers of visitors and effective use of
employees, hours, facilities, etc. A re-examination should be done following the test period.

Chairman Pruitt closed the meeting by reiterating the status of the Bath Historic Commlssion in relation
to other commissions and boards. Our Commission costs the state nothing in dollars, and we assist our
site financially whenever possible. When the Bath Site was included on a list of sites to be closed, there
was a good, cohesive effort between the groups of the town in support of keeping the Bath Site open.

Charles Ewen moved to adjourn the meeting; Bobby Roberson seconded. The meeting was adjourned. v
Respectfu I ly su bm itted,
Claudia Alligood



Historic Bath Commission Executive Board Meeting January 30, 2012

Bill Pruitt, Chairman, welcomed the executive board and called the meeting to order.The minutes from
the July Commission Meeting were missing notes about the 55,000 for storage of artifacts.

Terms of Commission Officers - Bill Pruitt favors 2-year terms for officers. He will present this

suggestion to the Commission in July and seek a resolution from the group. A projected date for the
Commission meeting is July 16 at 10:00 a.m. Josie Hookway has tendered her resiSnation from the
Hlstoric Bath Foundation. Bill suggested LaRue Chuman to represent the Commission on the Foundation

Board. Bill will mntact Josie about additional information.

Gift Shop Committee - Betsy Hodges, LaRue Chuman and Penny Sermons have all expressed an interest
in serving on this committee. Leigh Swain will talk with Robin, who is serving as the gift shop
procurement officer and overseer, about her ideas. The co-op idea for purchasing merchandise was

revisited; the group expressed cudos to this idea. lt was further expressed that looking at local and NC

vendors is a priority.
CD - lnformation from Penny will be sent electronically and voted on electronically as to the most
prudent means of handling the CD. Since there are few options available with earning power, the
question centered around moving money from checking to savings or looking for options for checking

account funds.
Pat Mansfield's project to build a sailing vessel will possibly impact the Bath Historic Site as property is

being sought as a home for the ship. lnquiries will be made in Beaufort to discover the status, and the
executive board will await a request to hear from Mrs. Mansfield.

Sunday Opening lssue -The matter of opening the Visitors' Center on Sundays continues to be of
concern to some Commission members. The Board discussed several options. Penny suggested a graph

or chart to demonstrate expenses, working hours for employees, numbers of Sunday visitors and other
items surrounding the Sunday-hours issue. lnquiries concerning Sunday hours will be shuttled to Bill.

Advertising - Bea Latham suggested sending an advertisement every quarter to show the public what
is happening at Historic Bath. She will keep a record of visitation numbers so that she can assess the
effect that advertising has on the visitation numbers, Bill suggested adding Bath business info on the
player. A motion was made by Bobby Roberson and seconded by Penny Sermons that the Commission
fund the quarterly flyer forthe Historic Bath Site.

Nancy Scoble has been commissioned to paint a portrait of Edmund Harding to replace the original
colorized photograph that has cracked and aged. She will complete at 20x24 oil painting at a cost of
51150 and have it ready for approval in April and for exhibit at the Site celebration on May 5'h. The
Beaufort County Arts CounciUBeaufort County Government have given $250 which will be used toward
this project.

The well at the Bonner House must be replaced. The cost of the well and the wiring will be 5954.61
and will be done by Paul Hill. A working well is essential to maintain the gardens at the Bonner House.
Bobby Roberson moved to pay for the well; Penny Sermons seconded; the motion was accepted.

The May 5 celebration commemorating 50 years since the historic houses were first opened to the
public, and, thus, the Historic Bath Site was born. Bea Latham gave a review of the activities that have
been planned for that day. Bill suggested inviting the governor and other state dignitaries.

ln a final comment, Bill suggested that the executive board communicate via e-mail as much as
possible to avoid meetin8 time in light of everyone's busy schedules. The meeting was adjourned.

Respectf u lly su bmitted,
Claudia W. Alligood, Secretary



Historic Bath Commission Executive Board Meeting * May 29,2012

Present: Bill Pruitt, Leigh Swain, Bobby Roberson, Claudia Alligood, Penny Sermons (by Conference Call) \,

Bill welcomed everyone to the meeting and began with the primary issue for the meeting: Commission

appointments to the Historic Bath Foundation Board. He reminded the group that the Commission

makes three appointments to the HBF Board. Blanche Monroe and Comer Griffin, who was appointed

to fulfill Josie Hookway's term when she resigned, are two of the current appointments. Surry Everett is

the third current appointment, and the HBF Board would like for him to be re-appointed; this is where

the timing issue becomes difficult.

Surry's term on the HBC expires on June 30. We will not know by June 30 what the Governor's wishes

are as to members of boards and commissions; therefore, the HBC has a dilemma as to the best way to

handle this situation.

Bill Pruitt searched through many files and archives until he discovered that the HBC has had, in fact, a

more complete copy of its by-laws (compiled in April 1973)than the sections it has been using for years.

These by-laws were written prior to the creation of the HBF; thus, there are no guidelines with regard to
naming Commission members to serve on the Foundation Board.

Discussion ensued as to the correct format for naming these members to serve with the HBF Board. On

some occasions the appointees were named by the Commission chair; on other occasions, such

appointees were elected bythe entire Commission.

Bobby Robertson suggested we amend our procedures to nominate the appointee to HBF until his/her \'

term to the Commission is reappointed.

The Executive Board decided to handle this current manner in the following ways:
*To extend the term of said appointee {in this case Surry Everett} untilthe state's appointment

is made, to conclude the appointee's current term on the HBF
*Upon reappointment by the Governor, said appointee will be reviewed by HBC's Board of

Directors and a vote taken as to his/her reappointmentto represent HBC on the HBF, as

an appointment for a new term
*Appointments for the HBC's representatives will be made in January in order to avoid any

lncomplete terms in conjunction with the Governo/s schedule of appointments

Amendments will be made to HBCs by-laws to specifically deal with appoint of Commission members to
the Foundation.

Bill Pruitt will send an e-mail to Commission members about the Executive meeting.

The Commission needs to vote on the proposed two-year term for officers, as well as salaries for
temporary employees.

Respectfully submitted,

Claudia Alligood



TREASURER'S REPORT
Historic Bath Commission

July l,20ll - June30,2012

BEGINMNG BALAI\ICE OTIOII2OII
Southern Bank Checking Account

CTIRRENT ASSETS 0613012012

Southern Bank Checking Account
Southern Bank Certificate of Deposit

INCOME
Grants

FIBF (forVDVGarden)
BCAC (for Edmund Harding Portrait)
HBF (for May 5ft booklets)
BCCC (for Cut Throat Croquet Toumament)
HBF (ForBonner Garden)

Gift Shop**
Donations

Designated Gifts*r'*
Other Conffibutions

ENCT,MBRANCES

UNENCUMBERED ASSETS

1,295.25

649.00

$   750.00
250.00

1,089.38

1,400.00

161.60

$ 8,950.17
$ 1,944.25

$36,345.29

$27,864.28

$10,192.90

$14,545.40

$    0.00

S38,057.18

StaffUse Fund within our checking account has been phased out due to new non-
reverting Historic Sites Fund account. Please note that money made from Bonner's Point
weddings or other site rentals is now sent to the Division Offrce in Raleiglq and those

funds are placed in the non-reverting Historic Sites Fund account.

o Does not include estimated $12,000.00 Gift Shop Inventory as of 0l/0112012.
o Does not include Sales Tax collected and remitted to NC Dept. of Revenue in

the amount of $ 1,490.08.

** Based on Gft Shop Sales of $ 25,156.27 minus $ 16,206.10 paid to vendors.

*t* Contributions listed above include the VDV Garden Sign purchased by Annis
Paschal Lyles valued at$320.25, 10,0000 copies of site map by Cooke Communications
valued at $ 350.00, and a donation of beverages by Minges Bottling Company for May
5t Celebration valued at $ 45.00. Money from local businesses for May 5ft Celebration
in the amount of $580.00.



ⅡISTORIC BA■ H COMMISS10N
Statement ofRevenuc and Expenses
06/30/2012

V

V

1,50000
250.00

250.00

500.00
1,70000

100.00

1,50000
30000
20000
225.00

40000
100 1Xl

75.00

1,00000
3,500.00

20000
100.00

5,lXICl∞

5,CXXl.∞

Operating Budget

Revenue

Donations*
Net Sales (Estimated)*+r
Grarits*r
Desi grated Gift s/Grants+

Total Revenue

Operatlng Etperues

Audit
Billboards
Costuming
Discretionary (Executive Board)
Gift Shop Expeoses
HBC Meetings
Landscaping Supplies/Maint.
Living History Materials/Educational Supplies
Miscellaneous
Newsletter
Offrce Supplies
Postage
Post Offce Box Rental
Sile Promotion
Special Events/ Volunteer
StaffDevelopment
StatrLibrary
Temporary Salaries
Restor"ation Projects

Total Operating Erperue
Erces3 Revenue (Erpense)

Budget

$ 1,000.00
7,500.00
7,500.00
1,000.00

$r2000.00

Actual

S  64900
8,950.17

3,650.98

1,295.25

Sl■ 545.40

Proposed

$ 1,000.00
8,500.00

2500.00
1,000.00

$ 18,000.00

1,500.00

235.00

・ ∞

.00

1,722.85

22.35

1,56278
29345
32.03

204.60

148.92

6.34

7000
85608
2,791.13

13270
27.99

3,124.10

2,70706

S15.43738
S(891.98)__

1,50000
250.00

200.00

500.00
1,80000

5000
2,00000
30000
10000
225.00

300.00

100.00

7500
1,000.00

3,000.00

15000
50.00

5,000.00

5,OCX1 00

―(S3.60000)

'Donations
Pleasc llote thatthis lllloney ls glven for HBC pЮ J=“ and Tecial needs.(ex.A S10CI.00 gift to usc
toward purchase ofpvestone deaning suppliesp

Money nlade from Bomer's Point weddings or Other site rentals is now sent to the I)ivision Orlce in

RaleigL and those inds are placed in the llonerevelting HistO五 c sites Fund account.

■
'2011‐ 2012 Grants
$750.00■om HBF for Van Der Veer Garden$1,400.∞ for Cut hat Croquct Tomament$250.00

m霧幌露詰肥出器器柵露器。f濶∵ヽ11棚F器肌盤朧 um.



***Gift Shop
Gift Shop Expenses line item does not include $1,490.08 in sales tax collected and remitted to the NC Dept.
ofRevenue.

+Desi gnated Gift s/Grants
Sometimes we receive financial assistance without receivingfinds into tlrc HBC account. Gifts this year
included the VDV Carden Sign prchased by Annis Paschal Lyles valued at $ 320.25, 10,0000 copies of
site map by Cooke Communications valued at $ 350.00, and a donation of beverages by Minges Bottling
Company for N{ay 5ft Celebration valued at $45.00. Money from local businesses for May 5h Celebration
in the amount of $580.00.

No“ :The HBC llas approved moni∝ for priming andコ面 ling flyers b promote IIistoric Bath events

These v鳳 1l be ptttui and miled 31由 肛rs peryear. Money pentinthe amomt of$593.41

The HBC has also approved morues for M″ 5山 Celebration.Money spentin the amomtofSl,736.61 for

the tent rental.
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IIISTORIC BATH ANNUAL SITE REPORT
JULY 2OII-JUNE 2OT2

VISITOR SERYICES
People are continuing to travel closer to home- guests from North Carolina came in 1*

place, followed by Virginia, Florida, South Carolina and Maryland. This year we had
visitors from every state except Hawaii. The top five visiting countries were England,
Canada, Germany, the Netherlands and Norway. We had guests from eighteen countries
visit Bath.

During fiscal year 20ll-12, Historic Bath Site recorded 18,293 visitors to the site - a
slight increase from last year (18,027).

Site volunteers gave 959.5 hours of service!
There were 103 dock permits received this past year.
Nine permitted events (weddings, etc) took place on site grounds in the past year.
Twenty+hree people or groups visited the site's geocache, which they located using

GPS devices.
We received requests for information from 40 people this year; these requests were

answered primarily by email. Most people who contact us plan to visit, but others are
researchers or students.

EVENTS/OFF.SITE PROGRAMS
A total oftwenty-one programs and special events were held this fiscal year - with

4,118 people in attendance. Programming included our 506 anniversary celebration, 2d
Saturdays, Heritage Days (all Beaufort Co. 4fr graders), Christmas Open House, Past
Times Day Camp, the historical film series, a military program and lectures.
Collaborative programming continued v/ith the Town of Bath and Beaufort County
Community College with Bath Fest/Cutthroat Croquet Tournament. One lecture, I
Layman's Cnide to BeauJort County Architecture, was included in the Beaufort County
300h anniversary calendar.

Nine oflsite programs were held; these local speaking engagements were presented to
147 people. Staffalso represented the site at the Museum of History's opening day for
the new permanent North Carolina exhibit - making mpe with approximately 425 people
while there!

PROJECTS
Beautification: The IIBC paid for materials needed to repair the pump located near

the Bonner garden for plant watering use; this work was completed. A new Colonial
Revival arbor was placed at entrance to Bonner garden in September 201 I . A bronze
appreciation plaque was installed on the side garden fence near the kitchen; it thanks the
IIBC, HBF and many volunteers who have given oftheir time, talent and resources
toward this project. There will be ten landscape sims (6" x 8") placed within the Bonner
grounds educating visitors about the historically appropriate plantings during the
upcoming months.

Van Der Vecr Garden: The newly refurbished soil in the raised beds received winter
and spring crops this year. The crops planted were chosen to help represent multicultural
contributions to eastem North Carolina gardens. In January wooden signs were erected

V



on which to allow information about plants to be shared with visitors. Also, a new sign at
the north-facing entrance ofthe garden was presented to the site by Herbert Paschal's
daughter, Annis Lyles. Years ago, the HBC dedicated the garden in his memory.

Publications: The John Lawson symposium papers were published in the NC
Historical Review, including the one written by Bea Latham and Patricia Samford. In
addition, Bea wrote an article for the spring 2012 issue ofNC Junior Historian about the
role of the church in Colonial America.

SUPPORTGROUPS
Eistoric Bath Commission

Historic Bath continues to depend on your financial assistance. Examples ofwhat the
site needed help purchasing this year include the following: 100% of temporary salaries,
special programming needs, offrce supplies, Bonner pump house repairs, advertising, etc.
This organization's willingness to fill in the widening gap between the site's needs and
the State's ability to provide for them is greatly appreciated.

Historic Bath Foundation, Inc.
Some funds from last year's $20,000 gift continued to be used for beautification

purposes (this year's projects outlined on previous page). A small grant was given
($1,089.38 final cost) that paid for the printing ofa student booklet as part ofthe site's
50e anniversary. Students used the booklets at school during the week prior to our
celebration on May 5* then were allowed to take them home as souvenirs. A PDF file of
the booklet is available at the historic site and HBF websites.

ACQUSTTIONS/STTEIMPROVEMENTS
Gene and Susan Roberts gave several items to the State to remain at Historic Bath;

paperwork was signed on June ld. The items given were the following: first editions ofl
New Voyage to Carolina by lohn Lawson in English and German; a book (compilation of
farm journals) printed in Bath, NC by John Thompkins; two unframed Theodore DeBry
engravings and one by Gysbert van Veen taken from John White's drawings..

Faded signs at the State Dock were replaced in August 2011; the signs include
regulations for usage and now show the Historic Sites logo.

Visitor Center pump house received a new shake roof; shakes stored on site were
used.

Intem House painting project began and Bonner fencing received a coat ofpaint.
The Bonner House and Visitor Center reoeived new IIVAC systems.

PUBLICITY/PROMOTION
The HBC has funded a recent effort to garner more local awareness and support of

site programming with the mailing of flyers through USPS. Local newspapers,
magazineg websites and on a smaller scale WITN-TV continue to be used to share
informatioq as well as all DCR outlets; a Facebook page was started in February.

A small booklet was published describing wedding venues in Beaufort County; the
historic site was allowed to be part ofthis publication.

Cooke Communications printed site maps free of charge ($350 value).

V
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MAINTENANCE
Old buildings require a lot of maintenance. This year projects included the following:\/

replacement of some rotten fence posts, a piece of weatherboarding and rotten skirtboard
at Bonner House location. The Palmer-Marsh House had extensive weatherboarding
repairs made on the west side of the structure. Some window sills were replaced and
window sashes need replacing in the upcoming year. The west-facing attic window is
currently boarded up, with window safely removed and stored until sash work is done.
Additional window silVweatherboarding repairs were made at the Visitor Center pump
house and the Van Der Veer House.

SAFETY/SECURITY
A fire alarm system repair and much site clean up of trees and their debris was

required following Hurricane Irene in August 2011. FEMA paperwork was completed in
order to receive funding to cover the related costs.

The fire alarm system at the Van Der Veer House had to be replaced after a power
surge following lightening storm.

A proper artifact storage case was purchased to house recent gifts until such time as

they can be displayed.

PERSONNEL
Temporary employee Callie Wahab left employment at Historic Bath in August 2011.

She was replaced by Bath native, Elizabeth Ann Cutler that same month.



BY-LAWS OF
HISTORIC BATH COMMISSION

ARTICLE I. OFFICES

A. The principal office of the Commission shall be in the state-maintained
Visitors Center in the Town of Bath, Beaufort County, North Carolina.
the Society shall rent and maintain a box in the Town of Bath, North
Carolina, Post Office, which shall be the mailing address of
Historic Bath Commission.

ARTICLE II. PURPOSES OF HISTORIC BATH COMMISSION

A. The Historic Bath Commission was organized under the provisions of the
following laws and these laws set out the purposes for which the Commission
was formed: Chapter 1005 of the N. C. Session Laws of 1959, and Chapter
353 of the N. C. Session Laws of 1965.

B. The Commission shall not engage in propaganda or in any way attempt to
influence legislation, and it shall not intervene in any political campaign
on behalf of any candidate for public office, nor publish or distribute any
statement related thereto.

C. The Commission is authorized and empowered to receive property, in
behalf of the State, both real and personal, by gift, devise, bequest, or
otherwise, subject to the general laws of the State and to solicit funds for
the restoration and repair of such property, all subject to the prior
approval of the Director of the Department of Archives and History.

ARTICLE III. COMMISSION MEMBERS

A. The management of the affairs of Historic Bath Commission is vested in a

Commission, appointed under the provisions of Chapter 353 of N. C.
Session Laws of 1965, and composed of the Mayor of the Town of Bath,
the Chairman of the Board of Commissioners of Beaufort County, and the
Director of the Department of Archives and History , or a deputy designated
by each of them, as ex-officio members, and 25 members to be appointed
by the Governor for full five year terms.

B. The Commission shall have the power to authorize the disbursement of
money for carrying out the purposes for which the Commission is organized.
It shall have broad discretion as to such disbursements, provided that it
shall cover necessary administrative expenses and such other disbursements
as shall be in furtherance of the purposes of the Commission. The Commission
shall, at each annual meeting, recommend a program of acitivities, and
budget therefor.

V
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C. The Commission shall meet at least annually, at a time to be fixed by it at
the preceding annual meeting. In addition, it shall meet at the call of the
Chairman or of any three of its members.

\-
For the purposes of taking any action required or authorized herein, a quorum
shall consist of a majoriw of the Commissioners. A majority vote of such
quorum shall be decisive of any matter before it, unless otherwise provided
for. However, if and when a majority of the Commissioners shall severally
or collectively consent in writing to any action to be taken by the Commission,
such action sha1l be as valid corporate action as though authorized at a
meeting of the Commission,

The Commission shall have power to appoint such other officers and agents
as the Commission shall deem necessary for transaction of the business
of the Commission.

IV. OFFICERS

The Officers of the Commission shall be a Chairman, a Vice-Chairman,
a Secretary, and a Treasurer, who shall, at each annual meeting of the
Commisslon, be elected for a one year term by and from the Commission
or for such shorter. period as shall coincide with the expiration of the term
of each or any of them as a Commission member.

The Chairman sha1l be the chief executive officer of the Commission and
shall have general and active management of the affairs of the Commission, v
He sha1l see that all orders and resolutions of the Commission are carried
into effect; he shali be an Ex-Officio member of aII committees, with voting
rights thereon, and shal1 have the general powers and duties of supervision
and management usually vested in the President of a business corporation.
The Chairman shall preside over meetings of Commission.

ARTICLE

E.

A.

B

D.

E.

C. The Vice-Chairman shall perform the duties and exercise the powers
of the Chairman during the absence or disability of the Chairman.

The Secretary shall attend all meetings of the Commission and shall preserve
in books of the Commission true minutes of the proceedings of all such meetings.
He shall give notices of meetings and shall perform such other drties as may
be assigned to him by the Chairman or the Commission.

The Treasurer sha11 have custody of all funds and securities of the Commission
and shall keep in books belonging to the Commission full and accurate accounts
of aII receipts and disbursements. He shall deposit all money and securities
in such depositories as may be designated for that purpose by the Commission.
He shall disburse the funds of the Commission as may be ordered by the
Chairman, taking proper vouchers for such disbursements, and shall render
to the Chairman and Commission at the meetings'of the Commission and
whenever requested by the Chairman and/or Commission, an account of all v



his transactions as Treasurer and of the financial condition of the Commission.
If required by the Commission and at the expense of the Commission, he shall
deliver to the Chairman a bond to be kept in force and in such form and amount
and with a surety satisfactory to the Commission, conditioned for the faithfuI
performance of his duties and for restoration to the Commission in case of
his death, resignation, retirement or removal from office, of all books,
papers, vouchers, money and property of whatever kind in his possession
or under his control belonging to the Commission.

F. In the event of a vacancy in any office other than the office of commissioners
occurring for any reason whatsoever, such office shall be expeditiously
fiiled by the Commission.

ARTICLE V. CO■IMITTEES

There shall be an Executive Committee which shall consist of the Chairman,
Vice-Chairman, Secretary, Treasurer and three members of the Commission,
the latter to be appointed at each annual meeting (for one year terms) by the
Chairman. The Chairman or Vice-Chairman and three of the above shall
constitute a quorum for the transaction of business.

The Executlve Committee shall have authority to manage the business and
property of the Commission, except as limited by law, and except for
the election of Officers. It shall meet as often as necessary in the judgment
of its Chairman (who shali be the Chairman of the Commission), and at any
tlme at the call of , and under the autho rity of the members of the Commission.
AlI actions of the Executive Committee shall be reported il fuli at the next
ensuing meeting of the Commission.

There shall be such other Committees as the Commission shall deem proper
and expedient from time to time, the Chairman and membership of which
shall be named by the Chairman of the Commission. The expiration of
terms of office on such other Committees shall coincide with that of the
Chairmanrs term of office, subject, however, to re -appointment by the
incoming Chairman for a simllar term.

A.

B

ARTICLE VI.  GENERAL PROVISIONS

The fiscal year of the Commission shall be from April 1, through
March 31.

Amendments to these By-Laws may be made at any meeting of the Commission
by a majority vote of all members of the Commission.

Any Officer, Agent, or Committee Member may be removed from such
office or position by the Commission whenever, in the judgment of a majority
of the members of the Commission, the interests of the Commission will be
served thereby,

C.

A.

B.

C.



D. In the event that the Commission shall, for any reason, become inactive and
fail to hold annual meetings, for three consecutive years, or upon dissolution r--
of the Commission either voluntarily or otherwise, any funds or assets of
whatever kind that may remain after the payment of its outstanding debts
shall automatically become the property of the State of North Carolina.

E. No part of the assets, property, or net earnings of the Commission shall be
paid to or in any way inure to any individual or to any member of the
Commission as profits, dividends, or as compensation for services,
during his or her membership or thereafter. A11 assets or earnings shall be

utilized and invested as the Commission deems advisable for the benefit of
the Commission and for the advancement and accomplishment of its purposes.
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Edmund Harding and the
Restoration of Bath

“
″′zξ『 雀脇免́訪

ashingtoo native and resident,
Edmuod Hoyt Harding, 1890-
1970, was one of rhe most

beloved, honored aod widely recog-
nized men in 20th cenrury Beaufort
County. In his later years, he was the
driving force for the restoratioo of
Historic Barh, beguo thirty years ago.

Harding was familiar with Barh
well before the 250th Anoiversary
celebratioo, io 1955, of rhe esrablish-
meor of the oldest town in North

accompanied him on numerous occasions
co Bath's St. Thomas Church by horse
aod buggy,

Harding, a career salesman, in
associarion with !Tilliam Bragao aod
the !0ashiogtoo Tobacco Market, had
well esteblished himself as a discin-
guished citizen of !Tashiogton prior to
becoming involved in rhe Barh restora-
tion. He was chairman of numerous
special evencs iocludiog rhe town's
sesquicentennial in 1932. He was
sometimes referred to as "Mr. Christmas '

because of rhe spirir he shared during
rhe holidays and rhe activities he helped
organize. He was a prime mover in rhe
anoual Tulip Festival held in Beaufort
Councy during the 1910's and 1940's.
Harding s acriviries in rheatrical evenrs
iocluded actiog, wriring and producing.
By the time of his death, he had been
made at least an honorary member of
most of the civic clubs in !0ashington
and parricularly rhe Rotary Club, which
helped him launch his career as a

speaker.
Edmtnd Hading and
long- ti?ne Hirroric Bdt h
Site Mttager Dot Tath-
ard on "Ednand Hard-
ing Da1", May 6, 1966.
A "Edmand Hardirg
Day" u'at alrc celebtated
ix Wathixgton.

One of his beloved and favorite
acriviries q,as his work qith Sr. Pecer's
Church. He served as organist and
choirmaster for forry years. His early
inrerest in history was revealed in rhe
short history of the church thar he
wrote in 1922.

lo 1940, Harding began a oew caleer
as a professiooal speaker. For rhe
remaioing rhirty years of his life he
cravelled co every state in rhe union

the qudftles of
storyteller, down
ancl homespun
phllosopher.

and Canada aod Mexico and averaged
berween 150 and 200 speeches anoually.

As a speaker and enrertainer, Harding
combined the qualicies of storyteiler,
clowo, and homespun philosopher,
and rhe vast majoriry of his marerial
was drawn from che people and eveots
of STashingtoo and Beaufort Couory.
In chis role he was aprly designated as
"Norrh Carolina s Ambassador of
Goodwill" by six governors.

Three evenrs io the Spring and
Summer of 195 5 brought this experiencd
capable and crearive personaliry inro
rhe srory of Hisroric Barh. Harding
became the first (and for life) presidenr
of the Beaufort County Historical
Associarioo, chairmao of a commirtee
to pian a pageaot, and chairmao of a

ten member commissioo appoinred by
Governor Luther Hodges to plan Bath s

250th Anniversary.

Thus ensued probabiy the busiest
summer of Harding's life. The cele-
brarion for Ocrober I through 4, 195)
consisred of open houses, exhibirs, a

daoce, church services, a mock pirace
attack, a coocerr, picnics, speeches,
printing of Dr. Herbert Paschal's book
on "Colooial Bath," and a pageaot.

The hisroric.rl pageanr, "Queen Ann s

Bell,' was wrirren and produced by
Harding. It was based on the story of
rhe gift of rhe beli oow in the Sr.

Thomas Churchy.rrd. The production
was performed on rhe evening of
October 4th and fearured a cast of 500
including Governor and Mrs. Hodges,
a choir, organ, orchestra, band aod
Hardiog as narraror. The productioo
was probably rhe most celebratedevent
ever ro occttr in Bath or Bear.rfort
County. Several correspoodents ex-
pressed the opinion that it had
surpassed "The Lost Colooy" as both
entertainmeot and spectacie.

The ioteresr, enchusiasm, aod profit
from rhis celebracion formed rhe basis
for a movement for Barh's restoration.

lo 1957, a survey of Bath revesled
six strucrures with porential for rescor-
arion. They were theSr. Thomas Church
(which had uodergooe some previans
restoration twenry years earlier), the
!flilliams "Glebe" House, the Palmer-
Marsh House, rhe Booner House, che

Buzzard HoEel and rhe Van Der Veer
House.

ln 1958, the Beaufort Counry His-
torical Associarion, with Harding as

president, received title ro the Palmcr-
Marsh House and four acres ofsurround-
ing property for $ 31,000. Funding had
been received from Beaufort County,
rhe GeneralAssembly, che Nonh Grolina
Socicty for rhe Preservarion of Anriq-
uities, private donations, and from
numerous fund raising projects inspired
and supervised by Harding.

C“
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In 1959, the Historic Barh Commission
was established by theGeneral Assembly
to "acquire, repair, resrore, improve
aod maiotaio hisroric properries in or
oear the Towo of Bath." Harding was
unanimously elected chairman of the
fifreeo member commission. He served
in this capaciry for the remaining
eleveo years of his life.

The restoratioo aod furnishiog of
the Palmer-Marsh House became rhe
joinr vencure of the Beauforr Couory
Hisrorical Associarion and che Hisroric
Bath Commission. Hardiog led b<.rrh

grouPs.
Fuoding for the resrorarion came

from rhe State, rhe Richardson Founda-
tion, private donarions and fundraisiog
projects including parries, shows, band
coocells, rurtle races and rhe sale of
fountain pens and roof shingles.

In early 1960, rhe Bonner House
was acquired by rhe Hisroric Barh
Comrnission for $J0,000. This amounr
was far more than could be raised on
the local level and Harding wenr to

work ro raise ic. Through his acquirinr-
ances and personal persuasion he was
able ro secure rhe gifr of 575,000 from
Oscar Smith Family and Memorial
Fund of Norfolk, Virginia, for the
purchase aod resroracion.

Harding supervised !he restorrtion
of both che Palmer-Marsh ancl Bonner
Houses and che reconsrructioo of the
ourbuildings aod landscaping. Borh
houses were opened !o rhe public on
May 5, 1962. Two thous.rnd people
toured rhe houses dr.rring rhe firsc
moorh of operarioo.

Following rhe crerri()n oI histrrric
Barh a51511,a lrlr,rric sire in l96i.rnd
rhe operarionirl chJnges rhJr ensueLl.
Hardingrnd rhe Hisrorrc B.rrhG rrrrnrissirn
continued wrrrk bl resroring rhe
''Fisherrn.rn s C.rbin on I\[.rin Screer
and cons!rlrcring rhe J50 ftrrt pier.rr
"Hrrrding s Laorliog".

Through hls Hardlng wrc
persond lnstrumental

persu.uslon ln
the atloptlon

ofa
hlstorlc
dlstrld.

Hardlng
secured a

glft of
s75,OOO.

Four projecrs favored by Harding
proved unachievable. His desire ro
have an Indiao Village and che original
Courthouse and Jail reconstrucred was
foiled by rhe lack of hisrorical and
archaeological evidence thar would have
made rhe project feasible. The inabiliry
ro acquire the Plum Poiot properry,
rhe site of Blackbeard's house, aod rhe
Buzzard Horel property because of
price and owoership created further
frusrracion.

Harding was instrumeoral in rhe
adoption of a hisroric disrrict aod
zoning ordinance ro preserve and enhance
rhe hisrorical appeal of che town in
1964. His influence was used on rhe
design of the Post Office and A.B.C.
Srore in order rh.rr rhey be builr in
hisroriccharacrer. He expended a grear
deal of time in seeing that a new bridge
was built across Barh Creek and was
responsibie for several historical markers
being insralled in towo.

He was also involved in hisroric
preservarion in other areas of rhe

state. He was an acrive member and
presidenr of che Norrh Carolina Sociery
for the Preservarion of Aoriquities and
received their highesr award, rhe Canoon
Cup, for his work at Bath. He was
active in the early restorarion efforts ar
Hope Planracion and served oo rhe
Governor Richard Caswell Memorial
Commission. He was a charter member
and officer of rhe Norrh Carolina
Coasral Hisroryland Association. His
work in Beauforr County included being
largely respoosible for saviog the old
Beauforr Counry Courrhouse, involvement
in effr.:rrs to preserve hisroric homes
oo rhe !(/ashingron warerfronr and
preserva(ion ar Old Triniry Church in
Chocowinicy. He was ioflueotial in rhe
1961 decision of the Beauforr Counry
Historical Associacion to sponsor rhe
publicarion of C. $Tingare Reed's

Beaufort Countl,: Tuo Ceattries of itr
Hittorl.

Edmund Harding died in Rome,
Georgia oo September 19, 1970. He
had just cr-rmpleted rhe 4,999(h speech
of his career.

Harding s dearh prevented him from
seeing rwo major Barh projectscomplered.
On October 19, 1970, one monrh afrer
his dearh, che Hisroric Barh Visitor
Center was opened in a ceremony rhat
fearured Goveroor Bob Sct-rtt.

The Historic Bath Commission relocared
the Van Der Veer House to the srare's
properry in December, 1970. The house
had been given ro the Beaufort County
Historical Associarion io 1969 by Mrs.
Rurh Smith of Barh. In 1971, rhe
historic Bath Commission dedicared
rhe resroracion of rhe house as a

memorial to Edmund H. Harding.

Edmund Hardlng
dled in

1970
after

compl€tlng
hls
4999th
speech.

\Vr.:rk oo rhe house and grounds
continues lnd will be complered in
1987. The finished building *,ill
fearure exhibirs on rhe oearl1.i00
years of hisrory in rhe rou,n of Burh.
Amongst rhe honors besrowed on Edmuod
Harding are Harding Squlre and rhe
Harding Memcrrial Room in the old
Beauf,-rrr Counry Courrhouse in
Washingron and Hardiog Srreec irnd
Harding s Landing in BLrrh.

How would Edmund Hlrding look
upon Barh after rhirrl' yeurs oI
preservarioni' !fle l,ould like ro chink
he would be h.rppl rhut rhe r+rs.n
rerlins irs queinr charircrer lnd hirs orrr
changed, rhough he rr ould prrrbrrblr. be
dis.rppoiored in rhe rinre required ro
open The Vrn Dei Veer House.

Aod he rvould be plersed rhrr rrn
(rurd(\)r drJnt-l h.rs been surcess[ul i rr
nine yelrs .rod Hisroric Blth concinrrcs
!o be r mJjor lrrr.rcrion. E



HISTORIC BATH CO■ IMISS10N   EXECUTIVE BOARD MEETING

Tuesdュy,PIarch 17,2009

AGENDA

A. Call to order - Opening of Session
B. Discussion of progress or action requested from last HBC General Meeting
C. Overview of DCR
D. Leigh Swain Report of Budget Cut repercussions for Bath Site
E. Discussion of Commission Committees
F. Membership Update
G. Old Business
H. New Business
I. Adjournment



BESTPRACTICES FOR STJPPIORT GROTIPS AND NONPROTTT
ORGANI'ZATIONS

DEPARTMENT OF CULTT'RAL RESOURCf,S

The North Carolina Department of Cultural Resources @CR) is indebted to the many
support groups and their boards for the assistance provided to our cultural and historical
sites and organizations. tn an efort to provide informatio4 the following Best Practices
have been outlined for your reference. The majority ofthese guidelines are based on the
Internal Revenue Code requirements (www.irs.gov), NC Office of the State Auditor
requirements (www.ncauditor.net) and accreditation for the American Association of
Museums (www.aam-us.org). An excellent source of information for nonprofits to use 8s
a tool in implementing best practices is the NC Center for Nonprofits' web p4ge
(www. ncnonprofi ts. org).

o A membership organization or advisory board for a state agency (state museum,
library, historic site or stdutory organization) administered by DCR must have an
established legal status, usually an Intemal Revenue Code (IRC) designation as a
501(c[3) or 501(c[4) charitable organization or a state commission established by
enabling legislation or o<eqrtive order.

o To be tax-exempt as an organization described in the IRC Sectiorq an organization
must be organized and operated exclusively for one or more ofthe purposes set forth
in the IRC, and nonc of thc cerringr of thc oryrnizetion mry inurc to eny privete
shrreholdcr or individnrl In additiorL it may not uempt to influence legislation as
a zubstantial part of its activities, and it may not participate at all in campaign activity
for or against political candidates.

o A private shareholder or individual is a person having a personal or private interest in
the activities ofthe organization. Iftlre organization engages in an exccss benefit
transaction with a person having substartial influence over the organizatioq an excise
tax may be imposed on the person and any managers agreeing to the transaction. It is
recommended that srbstantially all ofthe charitable funds generated by a support
organization be expended in direct support ofthe affiliated agency.

o Boards affiliated with institutions that collect artifacts or works ofart for the
instifution must honor professional museum practices in acquisition, management,
and conservation ofcollection objects. Disposal or sale ofartifacts may be an ahical
iss.re.
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As support groups are often stewards of state prop€rty, collection and conservation
management policies, building management and preservation policies, (i.e., security,
pest management, landscaping), and other stae requirementg should be observed. For
spocific information on American Association of Museums gtridelines, please refer
to: www.aam-us.org.

Activities and programs of a Board associated with a DCR agency should zupport the
mission ofthat agency. Board monbership should be diverse and representative of
the state's population. Board members should be truthful, objective, and professional
and must avoid any actual or perceived conllict ofinterest or self-dealing in regard to
the state agency the Board supports. It is recommended that each member be
required to sign an ethics staemcnt to thsr €trect, It is recommended that a 501(c[3)
or 501(c[4) conduct annual reviews to address practices.

The DCR Director of Boards and Commissions (919-807-7258) will s€rve as a
department liaison to the boards in an effort to communicate and share o<pectations
regularly. The director is available to answer questions regarding changes in the
bylaws and Ahics or conflict of interest stdements! funding reports and grants,
processing appointments of members to the board, and in providing information or
advice when needed. Currort copies ofbylaws and anmul frnarrcial reports should be
provided to DCR.

The Secretary or her designee will attend board and/or finance committee meetings at
least once a year. Ncice of all meeiings should be sent to the Secreary in a timely
manner, prcferably an aonual notice of meetings scheduled for the entire year.

A nonprofit organization affiliared with DCR should operate within a Board-approved
budge. Each organization should require two sigunres on checks over a given
amount, deermined by the board, for expenditures.

Tar(-exempt organizstions, other than private foundations, must file IRS Form 990, an
annual information returq unless the organization has annual gross receipts not in
excess of$25,000. However, once an organization has filed a Form 990, it is a good
practice to continue to file one annually. For additional information on IRS
requirements, you may check website: www.irs.gov/charities.

Annual financial reports prepared by your support group treasurer or audits prepared
by your accountant, should be submitted to the Office ofthe Secraary ofCultural
Resources within six months after the close ofyour organization's fiscal year.

The Nonprofits State Fun& Accountability Act - Reports on Use of State Funds by
Non-State Entities under NC Genaal Statute 143-6.1 requires that a nongovernmental
entity receiving a grant from any North Carolina state govemment agency shall use or
elpend the funds provided by this grsrt agreement only for the purposes for which
they were appropriated by the General Assembly or collected by the State.
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Any nongovernmental entity rec€iving $300,000 or more in state funds is required by
statute to submit a complete audit written within six months ofthe close of the
organization's fi scal year.

All nongovernmental entities that receive between $15,000 and $300,000 in state
funds are required to file with the funding agency an accounting of receipts and
expenditures, swom to by the entity's trearurer and another authorizing officer.

Ifthe grantee has incurred $300,000 or more in federal expenditures as defined by
OMB Circular A-133 from any source, including fedoal funds passed through the
State or other grantom, the grantee should closely examine these requirements and
ensure compliance, if applicable. For additional information on grantee audit reportq
pleasc refer to website: www. osa. state. nc. uVweboroi ect.

DCR will be available for conzultation with s.rpport groups on plans to engage in
capital campaigns to generate funding from non-state sources. DCR will convene
discussions with appropriate state agencies regarding capital campaigns and will be in
contact with state agency site managers and museum and archives directors.

If a nonprofit wishes to contribute funds for a DCR capital project @uilding, exhibits,
etc.) on state property, the funds must be placed in a DCR capital budget account and
the project administered by the DCR Capital Projects office.

It is the responsibility ofthe program director of the agency or site manager to noti$
the DCR Public Afrairs Director (919-807-7386) ofemerging issues that may attrsct
attention. The DCR Public Affairs Office will assist in preparing talking points for
media.

There are best practices associated with retail operations at museums and historic
sites. Recommendations are being developed and will be available in the near future.
Contact the Director ofBoards and Commissions ifyou have questions in reference
to appropriate practices.

Training ofbest practices boards has led experts to maintain that no board should loan
money to an of;Ecial ofa nonprofit organization. Private loans can create the
appearance ofconflict of interet bring into question whether ta:(-er(empt money is
being used wisely, and cotrld jeopardize a group's tax-€xempt statu.

Generally, any organization that intends to direc-tly solicit contributions in North
Carolin4 or intends to hire a person or business to solicit contributions in North
Caroling must first obtain an appropriate license from Charitable Solicitation
Licensing. Organizafions must rencq/ their licenses each year to rnrintain licensed
status. There are several statutory exemptions to this requirement and these
exemptions may be found at www.sosnc.com.
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It is r∝ Onlmended that Boards hold orientations for ali new members These best

practiOes should be shared andコ
"iewed at each oHentation The best practices willbe re宙 sed and updated"威 odically as needed DCR would like to∞ 面 nudly have

mput tom the bOards and win be deve10ping new litmture
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DEF'INTTIONS

Agggg: u,henever the term "agency'' is used it shall mean and include, as the context
may require, an existing departmen! institution (including state museums, libraries,
historic sites or $atutory organizations), commissioq committee, board divisiorl
officeq official.

!ggg!: a collective body which assists the head ofa principal department or his
designee in the development of major programs including the tender ofadvice on
departmental priorities.

@igg!U: a collective body which adopts nrles and regulations in a quasi-
legislative manner and which acis in a quasi-judicial capacity in rendering findings or
decisions involving differing interests.

GSELElfle: a collective body which either advises the head of a principal department
or his designee or advises a commission in d€tailed technical areas.

$gSil: a collective body which advises the head of a principal department or his
designee as representative of citizen advice in specific areas of interest.

@!1@: the principal srbunit of a principal State department.

Non-Strte Entitica: nongovernmental entities including nonprofit or for-profit
organizations and any other organizations that are not part ofgovernment.

S!1!g-fudC: any funds appropriated by the General Assembly or mllected by the
Stde. State funds include federal financial assistance received by the State and
transfened or disbursed to nongovernmental entities. State funds expended for
purchases of goods and s,ervices are exempt from tle requirements of GS 143-6.1.

@g1]g: the nongovernmental entity receiving using or o<pending state funds.

Sj$SLgqI: the annual operating year of an entity.

Soecid Aoorooriation: stUe funding from Appropriation Bills that are for special
purposes outlined by the General Assembly

50!GKD: a tax-exempt organization under the Intemal Revenue Code whose purpose
is charitable, religioug educational, scientific, literary, te*ing for public safety,
fostering national or international arnateur sports compaitiorL and the prevention of
cruelty to children or animals. The term charitable can be used for the erection or
maintenance ofpublic buildings, monumenb, or works; lessening the burdens of
government; Iessening of neighborhood tensions; and combating community
deterioration. The organization must be a corporaio4 community chest, fund or
foundation. For further informatioq refer to www.irs.gov.



SIGX4): a ta(-exempt organization under the Internal Revenue Code which must
not be organized for profit and must be operated o<clusively for the promotion of
social welfare. The organization must operate primarily to further (in some way) the
common good and general welfare ofpeople ofthe community (such as bringing
about civic betterment and social improvements). An organization that restricts the
use of its facilities to employees of selected corporations and their guests is primarily
benefiting a private group rather than tie community and, therefore, does not qualify
as a 501(c)(4) as a social welfare organization, For firther information, refer to
www.irs.gov.

March 4,2004
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lntroduction

European settlers first inhabited the point of land at the confluence of Bath Creek and the

Pamlico River in the 1 690's. The protected bay provided close access to the Atlantic Ocean

by way of Okracoke lnlet. Bath became the firsi town to be incorporated in North Carolina

in 1705.

Despite a rocky beginning with epidemics, lndian wars, poiitical rivalries and piracy, Bath

grew to be a center of trade in naval stores, furs and tobacco. The first public library in the

colony was established in 1701 ; the first shipyard in '1707. St Thomas Parish operated a

free school for lndians and blacks. ln1723,the firsi Beaufort County courthouse was built

in Bath. Many of the young colony's leaders lived in or near town,

ln i776, the county seat was moved up the river to Washington and much of the trade and

polictical influence also moved, consigning Bath a future as a small town. However, this

fact does not diminish the importance of the town of Bath in the early history of North Caro-

lina.

Today, there are several house museums (the Van Der Veer, Palmer-Marsh and Bonner

Houses) open to the public, as well as St. Thomas Church, the oldest church building in the

state. These sites are individually imporlant, but a need is seen for a museum in which the

more general history of the town can be told. A new Historical Museum, located near the

present Visitor Center, could serve as a repository of artifacts from Bath's past. Within the

museum, galleries would be devoted to the history of the town, to traveling exhibits and to

other exhibits on a changing schedule

ln the following pages, we will investigate the possibility for a Bath Historical Mu-
seum and present a likely budget for such an undertaking.
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Planning Proposal

The state owns several building sites in Bath which were considered as locations for the

Historical Museum. Some of the sites are attractive, padicularly those at the waterfront,

butthe location nearthe present VisitorCenter emerged as thelavorile. lt seems desirable

to have a central point of contact between the Historic Sites staff and the visiiing public.

Having the I/useum at a separate location from the Visitor Center would complicate staff-

ing and potentially confuse visilors.

With the l/useum and Visitor Center at the same site, economies can be realized in staff-

ing and in the construction process. The areas common to the hvo functions (Lobby, Toi-

lets, Exhibits, etc.)can be shared,allowing the construction budgetto gofurther This scheme

also preserves the older part of Bath by keeping the "modem" buildings in their own pre-

cinct.

The proposed new Histoncai fuluseum would etfectively expand the Visitor Centeras shown

on the Site Plan Scheme, which follows. This sketch is intended to show the approximate

size relationship betlveen the Visitor Center and the Museum, and to demonstrate the fea-

sibility of building in that location.

ln the design ofthe Museum, itwillbe essentialto considerthe importanceoithe adjacent
Palmer Marsh and VanDer Veer houses. The "historjcal experience" ofthe visitorto these
houses should not be diminished by the presence of the new building.
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Proposed Budget

Site Work

Foundation

Substructure

Superstructure

Exterior Closure

lnterior Construction

Plumbing, HVAC

Electrical

Subtotal

Contractor Overhead&Prolt

Construclon Tbtal

10%contingency reserve

Archiect/Engineer Fees

TOTAL BUILDING COST

EXHIBIT COSTS(4,000 SF@S200/SF)

25,000

27,000

16,000

148,500

143,500

149.500

181,500

85,000

776,000

115,000

891,000

89,000

98,000

Sl,078,000

S  800,000

TOTAL PROJECT COST S l,878,000



Minutes
Historic Bath commission

June 13, 1997

The meeting was calLed to order by Chairman Jane Alligood
at 10:35 A.M. ihe meetinq vras preceeded by refreshments and
entertainment on the historic site's new harpsichord-

A statement of purpose for the Historic Bath commission
was read by Chalrman Alligood following an invocation.

Chairman Alligood wel-comed new members Debra Cayton, Ruth
smith and Carolyn Ambrose. Ner", member Helen Boyd had recently
passed away.

chairman Alligood recognized Mayor Sam Jarvis as an ex-
officio member and Jim McPherson, Rob Boyette and Gerald Butler
as employees of the Department of Cu1tural Resources -

Josie Hookway read the mj-nutes of an executive Board meeting
(2/27/g7 l- Minutes of the 1996 annual meeting had been mailed
to all members. AIl the minutes $rere approved as submitted.

In the absence of Treasurer Hackney High, Gerald Butler
distributed and interpreted the Treasurer's Report. The report
was approved.

t*llyo. s", Jarvis gave a town report. He stated that
washing-ton utiliti.es wi,lt be starting work on laying underground
utilities and col,onial Iamps are to be installed. Sewage
disposal continues to be a problem- The town has appJ-ied for
a nural Development Grant and will also hold a Bond Issue.
A Land Use Pl-an update has begun- The town is very interested
in the future of the old Bath High School. A joint feasibility
study by the town and school system is to begin.

Geia1d Butler distributed a written report on activities
at the historic site for the year and presented a slide program
on the activities.

Josie Hookway gave a report on the st. Thomas church.
She explained that the Restoration Committee is in the process
of refurbishing the interior of the church to the Georgian era
(17341 . Plans caII for removaf of the Victorian era furnishings
and pews. A local craftsman is making new pews. The committee
has met with the Department of History and Archives for advice
and guidance. The proiect is to be compJ-eted by 2001 -

Jim McPherson addressed the topic of the upcoming Historic
Bath Visi-tor center renovations. Bids for the renovations are
expected to be received in July. The Department of Cultural
Reiources can anticipate downsizing in the coming year because
of its shrinking budget. Only basic services can be expected
to be provided. we are excited at looking to\'rards the making
of Master Plan 2005 to celebrate the town's tri'centennial.
For the many events that wil,l come from the planninq, Bathrs
budget wil-I show the need for additional fundraising. After
praising the work done by a1J- twenty-two historic sites, Mr-
McPherson said it ls amazing how much has been achieved by the
Hj-storic Bath commission, a relatj-vely small group. The amount
of money aerarded to the Department of Cultural Resources for
their grants has been cut from $7,000,000 to $1,000,000. He



urged the group to write to legislators to have the original
amount replaced.

chaiiman AlJ.igood reported for the Nominating Committee'
The fotlovring slate of officers were nominated: chairman, Josie
Hookwayi vice-Chairman, Jack Pyburn; secretary, Margaret
Hesterl Treasurer, Bobby Roberson- The slate was elected as
presented.

Under old Business, chairman Jane AIligood made severaf
comments reviewing the events leading to the repeal of the House
Bill assigning Blackbeardrs museum and art.ifacts to Hatteras'
she suggeited that members of the HBc wrj'te to our J-egislators,
thankint them for their efforts on our behalf. It was al-so
suggest6d that we write to representatives regarding House Bill-
61i: The bill would prohibit state employees from operating
a qi,ft shop on state property (this is HBcrs fundraiser to meet
o,ri Urag"ting needs). the Commission needs to file for a 501c3'
Mr. zacfrman witt get us the forms- Mr- Bobby Roberson has
offered to filt out the paperwork- The HBC will need to put
a Ilne item in the budget ior this. Approximately $l,000 witl
be required for attorney fees - A motion was made and seconded
to put a Iine item in the budget to pay for the 501c3' Mrs'
alligood is looking into the ownership of PIum Point, the site
of giacXUeard's home. Weyhaeuser now o$,ns the land' A meeting
bethreen the Department of Cultural Resources and the Historic
Bath Commission should be hel-d to discuss the issue of saving
this land. Sprint is interested in making a donation towards
ihe purchase tf benches to be used in Bath. Josie Hookr'vay will
contict Becky Tuten on the invoice for these items'

Under New Business, the HBC operating and project budget
\^ras approved as submitted. A motion was made to support Mr'
waylanil Sermon's offer to chair an event in Bath, whi'ch may

in-clude a "Blackbeard BaI1." The motion was seconded and
ipprorrea by all. The Governor and legislators would be invited
tt'tnis evlnt to showcase the town of Bath. The letter from
Chancellor Eakin of ECU vras read.

Josie Hookway thanked everyone for electing her as chairman'
She sees the Commission's priorities as the following: to
continue efforts to obtain artifacts from the Queen Anne's
Revenge, to build a Pirates of Carolina Museum, and to beqin
work 5n'a Ivlaster PIan for 2005. As past chairman, Jane Alligood
wilI continue her .involvement with the planning of the Pirates
of Carolina Museum. The members of the 2005 plan are Bobby
Roberson, Ruth Smith, Jack Pyburn, Jack whichard, Rachel Futrell,
and Josie Hookrrray. Gerald Butler will serve as chairman of
planning group for Master elan 2005, with help from Cultural
iesourc6s-staif. Robin Potts and Ruby Bai-J-ey were appointed
to the Gift Shop committee. Mr. Bobby Roberson suggested placing
Historic Bath on the vreb site. Gerald But1er, sj-te manager,
agreed to look into this possibi-lity as it would provide greater
visibility for the town.

The meetlng adjourned al 12230 P-M- Lunch followed at
the home of W.R. and Frances Roberson of Bath.

Respectfully submitted,
Josie Hookway



ExecutiYe Board Meeting
Historic Bath Commission

January 15, 1998

The Historic Bath Commission Executive Board met Jmuary 15, l99E in the Noe Buil.ling of ttre St
Thomas Episcopal Church in Bath Present were: Josie Hookway, Margaret Hest€r, Gerald Bu0er, Penny

Sermons. Jack lburn, Bobby RobersorL Wayland Sermons, and Ricky Howell ald Rob Boyette -
Operations Chiefs with the Historic Sites Sectioq Dvision of Archives and History, Deparmetrt of
Cultural Resources.

The Tri{enrennial UpDate was the umost concern in looking towad a 3oob bnhday for Bath in 2005.

It was a consensus ofthe group that an overall committee, composed of seven, nine, or eleven people be

chosen to get things rolling It is crucial that everybody tbat is invotved how the goal toward which r€
are working.

A subcommittee for rnarketing is needed They should keep their information before everyone.

The existing bnrildings and foperty are to be maintained ad ketr in fim class condition. Thal thouglrt

should always be kept as to plans for the celebration components for 2005.

On the physical developmen! Rob Boyette sbared ideas from the Depam€nt of Cuhrrdl Resourc€s

about a museum or exhibition facility itr the range of 3,000 square feet to be hilt close to the fesent
Visitor Center. The gathered group felt tha a facility of 4,000 10 5,000 squarc feet wold better serve Bath.

This woutd be divided into galleries. Permanent exhibitions and a travelling exhibition, which would
include a ponion ofthe Blackbeard collection should be considered

The first step to be considered is establishing the size of the project. The Departmert of Cultural
Resources will govide plans and specifications for tlle foject and will work with Gerald An auditorium
ftat will seat more tllan the present one (which seats fifty) is a definite need Besides Yiewing the fllm at
the beginnhg of the toui, other uses would include cotrferenceq lectures arrl meetings. The initial
architechral design for the building will come from the Department of Cultural Resources.

It was noted that the Spencer Shops were 100 years old in 1996. They wanted to hold 100 events. It
seemed their enthusiasm did not last tbrcugh it aU. A committee is needed to look at how best to celebrate

the Tri-centennial of Bath.

We need to establish ar overall planning committee immediately with a separate committee to plan Tri-
centennial celebrations. Marireting for 2005 can stalt now. The residents of Bath need to be included in
our plans. Find out thin$ they would or would not Eant through a questionairc.

Itr 1998 we need to check aldience research, community suporters, county supporten, and maybe

former resid€nts or former commission members as slpporters. Many filnds can be realized from supon
gloup€.

If we Lnow our compettion we can work with more lnowledge in acquiring facilites for the celebration
Then it ras brougbt to our atteftion tlat several items rhzt belong in the Pabner-Marsh House are in
RaleiglL dre to the fire at the house 1en years ago. These items need to be retumed to Batb- Also, there are

some local artifacts (Indian) tha muld be retumed for pemlanent exhibit

IUr. Boyette votunteercd to see if the Spanish camon $at has been on exhibit at Brunswick town could
be loaned to Batl! along with other exhibits.

Historic Bath Site Manager, Gerald Buder, reported $12,549.06 in the checking account.


